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1.1 �������	�
����� 
  
  678879:;<879=>?@@8A9B@879CD79EAF>7?G9EH:IJ@?K:L HGMNOPFQG9=R7CPSO>@879

JL7LOPF:7?HI9TU8V6  WP?NPXN  879HGYWH=9;:7?879CD7:PX?ZNQ[[\A]^7C;Q_E:FV^7C;6̀?a;
CF7a=R7CPSQ_EHGMNNbL[7L:;<^7C9PUZADCF7a=R7CPSHGMN@L>7?LV<?^7LZOD89EQ=b_8879CD7H=9;  
c̀<?G9EH:IO>7?d :;<=R7CPS:P<Fb_8 bWLHe\7EG9EH:I:;<HGMNCf>CD7  A9B@Cf>QJ>?J@?K:LKWDWR7HNVN
NbL[7L879HGYWH=9;ZNg>F?A_7LGh:;<i>7Na7  Q_E=R7A9P[G9EH:IK:L  Q_EG9EH:IZN8_]>a
@7Hc;LNH@?8jKWD:R7CF7aO8_?879CD7H=9;8P[A_7LG9EH:I:;<=R7CPS  :PX?:;<a;i_[P?CP[ZgDQ_DF  Hg>N 
K:L-@@=HO9H_;L @7Hc;LN-6;N A9B@@Lf>9EAF>7?879H6967 Hg>N K:L-=A9PU@Ha9V87 K:L-S;<G]kN 
@7Hc;LN-@VNHW;L @7Hc;LN-EU @7Hc;LN-=7l79m9PUH87A_; c̀<?CF7aO8_?O>7?d C9@[C_]a:PX?
879CD7=VNCD7 879CD7[9V879 879_?:]N Q_ECF7a9>FaaB@:7?HI9TU8V6@B<N A9B@CF7a9>FaaB@ZN
WD7NO>7?d  
 

=7l79m9PUH87A_;  HGMNG9EH:I:;<=R7CPSZNH@Hg;LOEFPN@@8 Q_Ea;[:[7:=R7CPSO>@
HI9TU8V6J@?H@Hg;L@;8G9EH:IAǸ<? c̀<?:;<i>7Na7 KWDa;879H6967HGYWH=9;:7?879CD78P[@7Hc;LN 
bWL89@[879H6967C9@[C_]aCF7a=Pa\PNln:7?HI9TU8V6ZN:]8WD7N G9E8@[WDFL 879HGYWH=9;
879CD7=VNCD7 879HGYWH=9;879CD7[9V879Q_E879_?:]N CF7aO8_?WD7N8_K89E?P[JD@\V\7::7?
879CD7 Q_ECF7a9>FaaB@:7?HI9TU8V6O>7?d   879H6967879CD7H=9;ZN89@[J@?@7Hc;LN-H87A_;
WP?8_>7F 6E:R7ZAD8_]>aG9EH:I@7Hc;LN=7a79oH\V<aaf_C>7879CD78P[=7l79m9PUH87A_;KWD:PX?
879CD7=VNCD7 879CD7[9V879 Q_E879_?:]N :PX?678IP8L^7\J@?QO>_EG9EH:IQ_EIP8L^7\ZN
=>FNJ@?CF7a9>FaaB@ZN8_]>a@7Hc;LNWDFL  Hg>N 879LD7LU7N879i_VOKGZN8_]>aG9EH:I@7Hc;LN 
A9B@ZgDFPOo]WV[6788_]>aG9EH:I@7Hc;LN H\B<@G9EbLgNnZNWD7N8pQA_>?8R7HNVW=VNCD7 879_W
ODN:]N Q_E879=9D7?b@87=:7?879CD79>Fa8PN HGMNODN   c̀<?879WR7HNVN879HA_>7NPXN 6R7HGMNOD@?a;
8798R7ANWL]:lI7=O9nH\B<@9@?9P[=R7A9P[879G9P[OPFJ@? SMEs ZAD=7a79oZgDG9EbLgNn678
b@87=:;<@76H8VWJ̀XN678879HGYWH=9;ZN89@[N;XKWD@L>7?HGMN9fGl99aO>@KG 
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1.2 ������
��������������� 
 

1. H\B<@G9EHaVNIP8L^7\ Q_Eb@87=ZN879HJD7=f>O_7WJ@? SMEs ZNG9EH:IH87A_;ZOD 
Q_E@]G=99C A9B@JD@6R78PWJ@? SMEs ZN=7J7^7C879i_VO Q_E879[9V879:;<=R7CPS
J@?G9EH:I c̀<?@76KWD9P[i_89E:[678a7O9879:7?879CD7:;<Ka>Zg>^7T; 8p
QA_>?8R7HNVW=VNCD7 879_?:]N NbL[7L879QJ>?JPN A9B@a7O9879@B<Nd :;<@Lf>ZN89@[
CF7aO8_?:7?879CD7Q_E879_?:]N 

 
2. H\B<@I`8T7JD@af_WD7N879:R7O_7W=>?@@8:;<=R7CPSQ_E6R7HGMN=R7A9P[ifDG9E8@[879 

SMEs K:L ZN879HJD7=f>O_7WHGr7Aa7L678879HGYWH=9;:7?879CD7 :PX?ZNH9B<@?879CD7
=VNCD7 879CD7[9V879 Q_E879_?:]N bWLZgDG9EbLgNn678879HGYWH=9;:7?879CD7 

 
3. H\B<@H=N@QNENbL[7L L]:lI7=O9n879H_B@8g>@?:7?H\B<@HJD7=f>O_7W@L>7?a;IP8L^7\ 

Q_EQNF:7?879G9P[OPF=R7A9P[ SMEs H\B<@9@?9P[b@87=WD7N879CD7 Q_E879_?:]N:;<
H\V<aJ̀XN^7LA_P?879HGYWH=9;:7?879CD7 Q_E9@?9P[i_89E:[678a7O9879:7?879CD7:;<
Ka>Zg>^7T; :;<@76HGMN@]G=99C:7?879CD7 :PX?ZN=>FNJ@?879H\V<aIP8L^7\J@? SMEs 
K:L Q_E879ZgDG9EbLgNn^7LZODCF7a9>FaaB@J@?8_]>aG9EH:I@7Hc;LN 
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1.3 ���� !"����� # ��"!��$��!���� %&'��(��
)�*+����)������ 
   
 879I`8T7ZNbC9?879 H\B<@HGMNJD@af_ZNHgV?9]8=R7A9P[ SMEs ZN879WR7HNVN?7NO>7?d 
bWL=7a79oZgDG9EbLgNnQ_Eb@87=678879HGYWH=9;:7?879CD7KWD@L>7?HGMN9fGl99a c̀<?
CmEifDFV6PLC7Wi_J@?879I`8T7 WP?O>@KGN;X 
 

1. @?CnCF7a9fDH8;<LF8P[b@87=A9B@g>@?:7?879HJD7=f>O_7WG9EH:ICf>H6967879CD7H=9; Q_E
JD@6R78PW:;<@76H8VWJ̀XN678a7O98798;W8PN:7?879CD7:;<Ka>Zg>^7T;G9EH^:O>7?d 8p
QA_>?8R7HNVW=VNCD7 879_?:]N NbL[7L879QJ>?JPN A9B@a7O9879@B<Nd :;<@Lf>ZN89@[
CF7aO8_?:7?879CD7 bWLHe\7E:;<a;i_89E:[O>@ SMEs 678879HGYWH=9;:7?879CD7
=VNCD7Q_E[9V879 Q_E879_?:]N 

 
2. L]:lI7=O9nQ_EQNF:7?879G9P[OPF=R7A9P[ SMEs H\B<@9@?9P[879HGYWH=9;:7?879CD7

@L>7?HGMN9fGl99a :PX?ZNHgV?9]8CB@879JL7LO_7W=>?@@8^7C=VNCD7Q_E[9V879J@? 
SMEs 879JL7L879_?:]N Q_EHgV?9P[ZNWD7Na7O98798;W8PN:7?879CD7:;<Ka>Zg>^7T; 
8pQA_>?8R7HNVW=VNCD7 879_?:]N NbL[7L879QJ>?JPN A9B@a7O9879@B<Nd :;<@Lf>ZN89@[
CF7aO8_?:7?879CD7=VNCD7 [9V879 Q_E879_?:]N 

 
 bWLCmEifDFV6PLC7WF>7i_J@?879I`8T7WP?8_>7F 6EHGMNG9EbLgNnO>@8_]>aHGr7Aa7L @PN
KWDQ8> 
 
� 8_]>aifDG9E8@[879FV=7A8V6JN7W8_7?Q_EJN7WL>@a :;<=7a79oZgDJD@af_ JD@H=N@ 

A9B@QNF:7?O>7?d H\B<@879G9P[OPFZADa;J;WCF7a=7a79oZN879QJ>?JPNa78LV<?J̀XN 9Fa:PX?
=7a79oJL7L879CD7bWLZgD=V:lVG9EbLgNn678879HGYWH=9;:7?879CD7KWD@L>7?69V?6P? 

 
� AN>FL?7N^7C9PU :;<=7a79oZgDJD@af_A9B@QNF:7?678i_879I`8T7H\B<@8798R7ANW

NbL[7L  L]:lI7=O9n a7O9879 A9B@bC9?879H\B<@879i_P8WPNA9B@=NP[=N]NFV=7A8V6
JN7W8_7?Q_EJN7WL>@a ZADKWD9P[G9EbLgNnHOja:;<678879HGYWH=9;:7?879CD7 
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1.4 ���(���-.�/������    
CmEifDFV6PL8R7ANW89@[879I`8T7FV6PL=R7A9P[bC9?879I`8T7bWLQ[>?HGMN 3 g>F?

879I`8T7 WP?N;X 
 

^7\:;< 1.1 : 89@[879Ì8T7FV6PL 

������
��-���0�1����"���������������!%�����
��23����������
����&��4�� (&'�+��+�'�/&'�+(�����) 

������
��)����8+���&������8�' ������
��-���0�1�����������!%�� 

Mode of Entry 

Marketing Theory 
(�������
�� 

SWOT ANALYSIS 

Module II:  *"�����-.�/��14 �������
��*"��������8*'��
)�*+���� FTA 8+�����'��U"���&�"����
��-���  
                   ��������!-���0�1  

89@[879FVHC97EAnGs66PLQ_EFVl;879ZN879HJD7=f>O_7WO>7?G9EH:I (SMEs Internationalization)  
^7LZODG9EbLgNn678879H6967 ASEAN w KOREA FTA 

C 

B A 

Module III: *"�����-.�/��14 ��X��+&����Y�	�
��Y-��������������&�*���.������������!-���0�1 
                   0��8�'��
)�*+�����'����� ASEAN - KOREA FTA  

��&������������!-���0�1&'�+��+�'�	�
(�����8+�(4]���'+ 
 

Module I: *"�����-.�/��14 ���&������������!-���0�10��8�'�����̂&�����������'� AKFTA 

)������ �
8*'��
)�*+���� 
ASEAN # KOREA FTA 
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879WR7HNVN879I`8T7ZNg>F?879I`8T7:;< 1 HGMN879FVHC97EAnCPWH_B@8@]O=7A899a

IP8L^7\:PX?WD7N879CD7=VNCD7Q_E879CD7[9V879J@?8_]>aFV=7A8V6JN7W8_7?Q_EJN7WL>@aZN
G9EH:IK:L bWL@PNWP[Q98 CmEifDFV6PL6E:R7879CPW89@?@]O=7A899aIP8L^7\WD7N=VNCD7Q_E
[9V879ZNH[BX@?ODN8>@N bWLa;A_P8H8myn:;<=R7CPS 3 =>FN KWDQ8> 

 
1. 89@[JD@O8_?CF7a9>FaaB@WD7N=VNCD7Q_E[9V879^7LZOD FTA @7Hc;LN w H87A_; 

(Agreement on Trade in Goods: TIG, Trade in Services : TIS) CmEifDFV6PL6E
\V679m7bWLH:;L[HC;L?67889@[JD@O8_? FTA @7Hc;LN w H87A_; :;<:7?G9EH:I
=a7gV8@7Hc;LN@B<Nd_?N7aZN=PSS78P[:7?H87A_;ZODKGQ_DF 

 
2. CF7aOD@?879J@?O_7WH87A_;ZOD (Market Demand)  

 
3. IP8L^7\J@?ifDG9E8@[879K:L bWL=>FN879CPW89@?@]O=7A899aIP8L^7\N;X 

CmEifDFV6PL6E\V679m7IP8L^7\J@?ifDG9E8@[879FV=7A8V6JN7W8_7?Q_EJN7W
L>@aK:LZNH[BX@?ODN678=oVOV=VNCD7=>?@@8:;<=R7CPSJ@? SMEs Gh 2006  9Fa:PX?
\V679m7H:;L[HC;L?8P[=oVOV879NR7HJD7=VNCD7J@?H87A_;ZOD678G9EH:IK:L ZNJmE
:;<WD7N879[9V879 6E\V679m76786R7NFNifDG9E8@[879 SMEs Q_ENbL[7L879
=>?H=9Va678^7C9PU 

 
A_P?678NPXN 6̀?NR7@]O=7A899ac̀<?a;IP8L^7\@Lf>ZNJ>7L879CPWH_B@8 a7FVHC97EAnO7a

H8myn879\V679m7ZADCEQNN678IP8L^7\ZNQO>_EWD7NO7a97L=7J7@]O=7A899a bWLa;
97L_EH@;LWWP?N;X  
 

⇒ WD7N:;<a;IP8L^7\=f?  KWDCEQNN9EWP[ High    = 3 CEQNN  
⇒ WD7N:;<a;IP8L^7\G7N8_7? KWDCEQNN9EWP[ Medium  = 2 CEQNN 
⇒ WD7N:;<a;IP8L^7\O<R7  KWDCEQNN9EWP[ Low   = 1 CEQNN 

 

c̀<?CEQNN:;<KWD9P[ZNQO>_EWD7N 6Eof8NR7a7FVHC97EAn^7LZOD879o>F?NXR7ANP8CF7a=R7CPS
J@?G9EHWjN\V679m7:PX? 3 G9EHWjN G9E8@[WDFL  
 
 

Module I : *"�����-.�/��14 ���&������������!-���0�1 
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⇒ IMPACT   : G9EHWjN:;<:R7ZADH8VWi_89E:[:7?[F8J@?HI9TU8V6bWL9Fa  
O>@HI9TU8V697L=7J7@]O=7A899a 
ifDFV6PL\V679m7ZADNXR7ANP8CF7a=R7CPS:;< 0.2 CEQNN 

 

⇒ DIFFICULTIES : 9EWP[CF7aL78ZN879HJD7O_7WH87A_; J@?QO>_E=7J7 
  @]O=7A899a 
  ifDFV6PL\V679m7ZADNXR7ANP8CF7a=R7CPS:;< 0.5 CEQNN 
 

⇒ CAPABILITIES : 9EWP[CF7a=7a79oJ@?ifDG9E8@[879K:L ZN879QJ>?JPNZN 
  O_7Wb_8 Q_EO_7WH87A_; 
  ifDFV6PL\V679m7ZADNXR7ANP8CF7a=R7CPS:;< 0.3 CEQNN 

 
CEQNN9FaZNQO>_E=7J7@]O=7A899a 6Eof8NR7a7OPW=VN H\B<@\V679m7Q[>?QL8HGMN 2 

8_]>a@]O=7A899a WP?N;X 
⇒ @]O=7A899a:;<@Lf>ZNH8myn=7J7@]O=7A899a:;<CF9H9>?=>?H=9VaHJD7O_7WH87A_;KWD

ZN:PN:; 
⇒ @]O=7A899a:;<@Lf>ZNH8myn=7J7@]O=7A899a:;<@76=>?H=9VaZADHJD7O_7WH87A_;KWDZN

@N7CO 
 
���1����2�-���0�1��"!���������+�&����	�
�+�&�"�!�����23����������
��
��&��4����������!&'�+��+�'� �������  1.1 
 
��
�&_+��  1 : IMPACT 

 
I`8T7bWL879\V679m7G9EHWjN:;<:R7ZADH8VWi_89E:[:7?[F8J@?HI9TU8V6bWL9Fa O>@

HI9TU8V697L=7J7@]O=7A899a KWDQ8> 
 

� bC9?=9D7?@]O=7A899a : \V679m7bC9?=9D7?J@?@]O=7A899a Hg>N 9fGQ[[ 879:R7?7NQ_E
CF7a9>FaaB@@L>7?HGMN9E[[ HGMNODN 

� Thai SMEs Network : \V679m7HC9B@J>7L^7LZNG9EH:IK:L HC9B<@J>7L9EAF>7?G9EH:I 
Q_EHC9B@J>7LZNG9EH:IH87A_;ZOD:;<ZAD879=NP[=N]N8_]>aFV=7A8V6JN7W8_7?Q_EJN7WL>@a 
Hg>N AN>FL?7N879CD7A9B@A@879CD79EAF>7?G9EH:I =o7[PNA9B@=a7Ca879CD7 HGMNODN 
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� JN7WJ@? Demand ZNH87A_;ZOD : \V679m7G9Va7mCF7aOD@?879J@?ifD[9Vb^C (Demand 
Size) 97L=7J7@]O=7A899aZNG9EH:IH87A_; 

� 89m;=VNCD7_?N7aZN=PSS7 FTA : \V679m7i_89E:[Q_EG9EbLgNn:;<KWD9P[678879_W
@PO97^7T;ZNQO>_E8_]>a=VNCD7 @PNKWDQ8> =VNCD7ZN8_]>a_W^7T;G8OV (Normal List) 8_]>a=VNCD7
@>@NKAF (Sensitive List) Q_E=VNCD7@>@NKAFa78:;<=]W (Highly Sensitive List) 

 
��
�&_+��  2 : DIFFICULTIES 
 
 879I`8T7bWL\V679m7 9EWP[CF7aL78ZN879HJD7O_7WH87A_; J@?QO>_E=7J7
@]O=7A899a KWDQ8> 
 
� Korea Trade Barrier (TB and NTB) : \V679m7a7O98798;W8PN:7?879CD7 (Tariffs 

Barriers) Hg>N @PO97^7T;I]_8789=VNCD7=>?@@8 w NR7HJD7 Q_Ea7O98798;W8PN:7?879CD7:;<
aVZg>^7T; (Non-Tariffs Barriers) Hg>N a7O9879=]J@N7aPL (Sanitary and Phytosanitary 
Measures : SPS)  a7O9879=V<?QFW_D@a  8798R7ANWFPOo]G9E=?CnJ@?879NR7KGZgD (End 
user requirement)  HGMNODN 

� Logistic Costs : \V679m7ODN:]NJ@?89E[FN879:7?b_6V=OV8=n Hg>N ODN:]N879[9VA79
C_P?=VNCD7 (Warehouse Management Cost) ODN:]N8796PW879JN=>?=VNCD7 
(Transportation Cost) ODN:]NC>7JN=>?H\B<@879=>?@@8 (Export Cost) C>79EF7? (Freight 
Cost) HGMNODN 

� Cf>QJ>?J@?K:LZNO_7WH87A_; : \V679m7CF7aHJDaJDNA9B@6R7NFNCf>QJ>?JPNZNO_7WH87A_; :;<
a;i_89E:[8P[8_]>aFV=7A8V6JN7W8_7?Q_EJN7WL>@aK:L ZNQO>_E=7J7@]O=7A899a :PX?
ZNGs66][PNQ_EQNFbNDaZN@N7CO 

� Knowledge of Potential Market : \V679m7CF7aHJD7Z6Q_ECF7a\9D@aJ@?ifDG9E8@[879
ZN8_]>aFV=7A8V6JN7W8_7?Q_EJN7WL>@aK:L O>@879HJD7o`?JD@af_O>7?dZN879HJD7O_7W
H87A_; 

 
��
�&_+��  3 : CAPABILITIES 
 
 G9EHWjN:;< 3 HGMN879I`8T7bWL\V679m79EWP[CF7a=7a79oJ@?ifDG9E8@[879K:L ZN
879QJ>?JPNZNO_7Wb_8 Q_EO_7WH87A_; G9E8@[WDFL879\V679m7 4 WD7N KWDQ8> 
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� WPgN; RCA (Revealed Comparative Advantage Index) : \V679m7C>7 RCA c̀<?HGMNWPgN;
AǸ<?:;<ZgDZN879FVHC97EAnIP8L^7\879=>?@@8J@?@]O=7A899a bWLa;QNFCVWZN879
HG9;L[H:;L[=PW=>FNJ@?=VNCD7=>?@@8J@?G9EH:IAǸ<? H:;L[8P[=PW=>FNJ@?=VNCD7NPXN:;<
=>?@@8=f>O_7Wb_8 c̀<?C>7WP?8_>7FN;X=7a79oA7KWD678QA_>?JD@af_WD7NHI9TU8V6O>7?d A9B@
=7a79oCR7NFmKWD678=fO9 

 
 
 

 

bWL  xij Aa7Lo`?  af_C>7879=>?@@8=VNCD7 j J@?G9EH:I i 

xwj Aa7Lo`?  af_C>7879=>?@@8=VNCD7 j J@?:P<Fb_8 

Xit Aa7Lo`? af_C>7879=>?@@8bWL9FaJ@?G9EH:I i 

Xwt Aa7Lo`? af_C>7879=>?@@8bWL9FaJ@?:P<Fb_8 
 
bWL@]O=7A899aJ@?G9EH:IK:L:;<NR7a7FVHC97EAnZN879I`8T7C9PX?N;X 6E\V679m7678
@]O=7A899a:;<a;C>7 RCA>1 A9B@HGMN@]O=7A899a:;<a;C>7 RCA<1 QO>a;QNFbNDaZN879:;<6E
HG_;<LNQG_?ZN:7?:;<W;J̀XN 

� Price Competitve : \V679m7678CF7a=7a79oZN879QJ>?JPN:7?WD7N97C7J@?=VNCD7ZN
@]O=7A899a 

� =VNCD7A_P8J@?K:L:;<=>?HJD7O_7WH87A_; : \V679m7678=VNCD7A_P8ZNG9EH:IK:L:;<=>?HJD7
O_7WH87A_;ZNGs66][PN 

� IP8L^7\879i_VOJ@? SMEs K:L : \V679m7IP8L^7\ZN879i_VOJ@?ifDG9E8@[879K:L
ZNQO>_E=7J7@]O=7A899a 

 
���1����2�-���0�1��"!���������+�&����	�
�+�&�"�!�����23����������
��
��&��4����������!&'�+(����� �������  1.2 
 
 =R7A9P[H8myn879\V67m7CPWH_B@8@]O=7A899aWD7N879[9V879 :;aifDFV6PL8R7ANW
97L_EH@;LW879I`8T7ZNG9EHWjN:;< 1 (IMPACT: i_89E:[:7?[F8J@?HI9TU8V6bWL9FaO>@
HI9TU8V697L=7J7@]O=7A899a) Q_E 97L_EH@;LW879I`8T7ZNG9EHWjN:;< 2 (DIFFICULTES: 

RCAij = (xij/Xit) / (xwj/Xwt) 
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9EWP[CF7aL78ZN879HJD7O_7WH87A_; J@?QO>_E=7J7@]O=7A899a) HAaB@NA_P8H8myn879
\V679m7CPWH_B@8@]O=7A899aWD7N=VNCD7 L8HFDN G9EHWjN:;< 3 c̀<?a;97L_EH@;LW WP?N;X 
 
��
�&_+��  3 : CAPABILITIES 
 
 HGMN879I`8T7bWL\V679m79EWP[CF7a=7a79o J@?ifDG9E8@[8798_]>aFV=7A8V6JN7W
8_7?Q_EJN7WL>@aK:LZN@]O=7A899aWD7N[9V879 o`?879QJ>?JPNZNO_7Wb_8 Q_EO_7W
H87A_;   G9E8@[WDFL879\V679m7 3 WD7N KWDQ8> 
 
� C]m^7\879[9V879 (Service Quality)  : \V679m7C]m^7\879[9V879J@?ifDG9E8@[879 

Hg>N 879KWD9P[Z[9P[9@?a7O9U7NC]m^7\WD7N879[9V879  879NR7H:CbNH_L;HJD7a7ZN9E[[
879ZAD[9V879 CF7a9FWH9jFZN879ZAD[9V879 HGMNODN 

� :P8TEWD7NQ9??7N (Labor Skill) : \V679m7H:CNVCA9B@:P8TECF7a=7a79oWD7NQ9??7N
J@?ifDG9E8@[879ZN@]O=7A899a879[9V879 Hg>N 879HG9;L[H:;L[:P8TEQ9??7NZNK:L8P[
G9EH:ICf>QJ>?  879KWD9P[Z[9P[9@?a7O9U7NWD7NQ9??7N 879��8@[9a\NP8?7NQ_ECF7a
A_78A_7LZN:P8TECF7a=7a79o  HGMNODN 

� Competitive Price : \V679m7o`?8798R7ANW97C7:;<=7a79oQJ>?JPNKWDJ@?ifDG9E8@[879
WD7N879[9V879ZNK:L 
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Module I : *"�����-.�/��14 ���&������������!-���0�1   
             O797?:;< 1.1 : H8myn879FVHC97EAn CPWH_B@8@]O=7A899aWD7N=VNCD7 

 
 

������� Definition Scores Measurement Weights 

   1. Impact 
���&����
�(���(���"��-�/l���)&���!
�"��-�/l���������� 

High     = 3 
Medium = 2 
Low      = 1 

 1. bC9?=9D7?@]O=7A899a 
 2. Thai SMEs network 
 3. JN7WJ@? Demand ZNH87A_;ZOD 
 4. 89m;=VNCD7_?N7aZN=PSS7 FTA 

0.2 

   2. Difficulties �
&�(���!���8+�����'����&������ 
High     = 1 
Medium = 2 
Low      = 3 

 1. Korean trade Barriers (TB and NTB) 
 2. Logistic Costs 
 3. Cf>QJ>?J@?K:LZNO_7WH87A_; 
 4. Knowledge of Potential Market 

0.5 

    
 
   3. Capabilities 
 
 

�
&�(���!��!�������U'��
��(���%��8+
���	�"���+8+���&)��  
	�
���&������ 

High     = 3 
Medium = 2 
Low      = 1 

 1. RCA (Revealed Comparative  
     Advantage Index) 
 2. Price Competitive 
 3. =VNCD7A_P8J@?K:L:;<=>?HJD7O_7WH87A_; 
 4. IP8L^7\879i_VOJ@? SMEs K:L 

0.3 

��Y���� :    1.) \V679m797L=7J7Q_EOPW=VNZ6ZADCEQNN (Total Scores) 
               2.) Q[>?=7J7HGMN 2 8_]>aO7a Total Scores (4.0 w 12.0) 
         2.1. =7J7:;<CF9H9>?=>?H=9VaHJD7O_7WH87A_;:PN:; (6.0 w 12.0) 
         2.2. =7J7:;<@76=>?H=9VaHJD7O_7WH87A_;ZN@N7CO (O<R78F>7 6.0) 
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Module I : *"�����-.�/��14 ���&������������!-���0�1   
         O797?:;< 1.2 : H8myn879FVHC97EAn CPWH_B@8@]O=7A899aWD7N[9V879 

 
 

������� Definition Scores Measurement Weights 

   1. Impact 
���&����
�(���(���"��-�/l���)&���!
�"��-�/l���������� 

High     = 3 
Medium = 2 
Low      = 1 

 1. bC9?=9D7?@]O=7A899al]98V6[9V879K:L 
 2. Thai SMEs network 
 3. JN7WJ@? Demand ZNH87A_;ZOD 
 4. 89m;=VNCD7_?N7aZN=PSS7 FTA 

0.2 

   2. Difficulties �
&�(���!���8+�����'����&������ 
High     = 1 
Medium = 2 
Low      = 3 

 1. Market Barriers 
 2. Cf>QJ>?J@?K:LZNO_7WH87A_; 
 3. Knowledge of Potential Market 

0.5 

    
 
   3. Capabilities 
 
 

�
&�(���!��!�������U'��
��(���%��8+
���	�"���+8+���&)��  
	�
���&������ 

High     = 3 
Medium = 2 
Low      = 1 

 1. C]m^7\879[9V879 (Service Quality) 
 2. :P8TEWD7NQ9??7N (Labor Skill) 
 3. Competitive Price 

0.3 

��Y���� :    1.) \V679m797L=7J7Q_EOPW=VNZ6ZADCEQNN (Total Scores) 
               2.) Q[>?=7J7HGMN 2 8_]>aO7a Total Scores (3.2 w 9.6) 
         2.1. =7J7:;<CF9H9>?=>?H=9VaHJD7O_7WH87A_;:PN:; (4.8 w 9.6) 
         2.2. =7J7:;<@76=>?H=9VaHJD7O_7WH87A_;ZN@N7CO (O<R78F>7 4.8) 
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879WR7HNVN879I`8T7ZNg>F?879I`8T7:;< 2 HGMN879FVHC97EAnH\B<@\V679m78_L]:lng>@?
:7?879HJD7=f>O_7WO>7?G9EH:I(H87A_;ZOD) J@?@]O=7A899aIP8L^7\=R7A9P[ifDG9E8@[879
FV=7A8V6JN7W8_7?Q_EJN7WL>@a:;<KWD9P[879CPW=99Q_DF 678g>F?879I`8T7:;<  1 :PX?
@]O=7A899aWD7N=VNCD7Q_EWD7N[9V879 

 
:PX?N;X ZNg>F?879I`8T7:;< 2 CmEifDFV6PL ZgD89@[879FVHC97EAnGs66PLQ_EFVl;879HJD7=f>O_7W

O>7?G9EH:I (SMEs Internationalization Q_E Mode of Entry) c̀<?a;97L_EH@;LWWP?N;X 
 
1����2�*"����������'��U"���&�"����
��-(������8�')  ������(���������
���p���� 
SMEs Internationalization 	�
��
)�*+������������ ASEAN # KOREA FTA  
 

HGMN879I`8T7g>@?:7?879HJD7=f>O_7WH87A_;ZOD =R7A9P[ifDG9E8@[879FV=7A8V6JN7W
8_7?Q_EJN7WL>@aZN@]O=7A899aIP8L^7\:;<KWD9P[879CPWH_B@8Q_DF678g>F?879I`8T7:;< 1 bWL
g>@?:7?879HJD7=f>O_7WH87A_;ZODWP?8_>7F 6E\V679m7678879I`8T7^7\9Fa879CD7Q_EGs66PL
WD7N@]G=?CnJ@?QO>_E@]O=7A899aZNO_7WH87A_;ZOD CF[Cf>8P[879\V679m7^7\9Fa879CD7 
bC9?=9D7?@]O=7A899a Q_EGs66PLWD7N879i_VOJ@?QO>_E@]O=7A899aZNG9EH:IK:L N@8678N;X
CmEifDFV6PL6E\V679m7G9EbLgNn678879H6967 ASEAN w KOREA FTA WP?N;X 

 
� 1����2���
)�*+������������� ASEAN # KOREA FTA 
 

CmEifDFV6PL6EI`8T7i_89E:[Q_EG9EbLgNnJ@?g>@?:7?O>7?dZN879HJD7=f>O_7WH87A_;
ZOD (Mode of Entry) ^7LZOD89@[879H6967 ASEAN w KOREA FTA :PX?N;X 6EI`8T7:PX?ZN=>FN
879HJD7=f>O_7WJ@?=VNCD7IP8L^7\ Q_El]98V6[9V879:;<KWD9P[879CPWH_B@8 bWL\V679m7g>@?:7?:;<
ifDG9E8@[879FV=7A8V6JN7W8_7?Q_EJN7WL>@a 6EKWD9P[G9EbLgNn=f?=]WQ_EKWD9P[i_89E:[
ND@L:;<=]W 
 

=R7A9P[879\V679m79fGQ[[Q_EFVl;879HJD7=f>O_7WO>7?G9EH:I(Mode of Entry) J@?
ifDG9E8@[8798_]>aFV=7A8V6JN7W8_7?Q_EJN7WL>@aNPXN :;aifDFV6PLZgDbaHW_ Market Entry 
Method J@? Brassington & Pettit (2000) c̀<?HGMN879\V679m7g>@?:7?Q_EFVl;879O>7?d KWDQ8> 
 

Module II : *"�����-.�/��14 �������
��*"����������'��U"���&�"����
��- 
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� 879A7\PNlaVO9:7?l]98V6 (Strategic Alliances)   
� 879HJD7KG_?:]NbWLO9? (Direct Investment) KWDQ8> 8799>Fa:]N (Joint Venture) 879HJD7

KG_?:]NbWLO9?ZN=>FN879J7L(Sales Subsidiary) A9B@=>FN879i_VO (Manufacturing 
Subsidiary) 

� 879o>7L:@W:P8TECF7a9fDA9B@G9E=[879mn KWDQ8> 879ZAD_VJ=V:ln (Licensing)  879=9D7?
l]98V6Q�9NKg=n (Franchising)  879:R7=PSS7 (Contracting) 

� 879=>?@@8=VNCD7bWLO9? (Direct Export) 
� 879HGMNOPF8_7?:7?879CD7 (Intermediary) Hg>N H@HL>NOn (Agent) 
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Module II : *"�����-.�/��14 �������
��*"��������8*'��
)�*+���� FTA 8+�����'��U"���&�"����
��- 

^7\:;< 1.2 89@[879FVHC97EAnFVl;879ZN879HJD7=f>O_7WO>7?G9EH:I (Mode of Entry) ^7LZODG9EbLgNn678879H6967 ASEAN w KOREA FTA 

C 
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879WR7HNVN879I`8T7ZNg>F?879I`8T7:;< 3 HGMN879FVHC97EAnH\B<@8R7ANW8_L]:lnQ_E
L]:lI7=O9n:7?879O_7WZNHgV?_`8 =R7A9P[ifDG9E8@[8798_]>aFV=7A8V6JN7W8_7?Q_EJN7W
L>@aK:L ZNQO>_E@]O=7A899aIP8L^7\:;<KWD9P[879CPWH_B@8 H\B<@HJD7KGWR7HNVNl]98V6ZNO_7W
H87A_;ZOD A_P?678a;i_[P?CP[ZgDJD@O8_?HJOH=9;879CD7@7Hc;LN w H87A_;ZOD (ZN89m;:;<K:L9>Fa
_?N7a) bWL\V679m7678b@87=:;<6EZgDG9EbLgNn678JD@O8_? 
 
 bWLQNFCVW:;<ZgDZN879FVHC97EAnZNg>F?879I`8T7N;X CmEifDFV6PLKWD\V679m7A_P8879
FVHC97EAnWP?N;X 
 
)������ �
8*'��
)�*+�����'����������������'����r��+ # ������8�' (8+��2��� %��
�"�!��+�!) 
  
 CmEifDFV6PL6E:R7879I`8T7o`?b@87=:;<6EZgDG9EbLgNn678JD@O8_? H\B<@8R7ANW8_L]:ln/
L]:lI7=O9n:7?879O_7WHgV?_`8=R7A9P[ifDG9E8@[879 SMEs @7:VHg>N I`8T7o`?=VNCD7Q_E
[9V879J@? SMEs :;<KWD9P[G9EbLgNn678JD@O8_?WP?8_>7F 6R7NFNQ_E9ELEHF_7ZN879_W^7T;
ZNQO>_E=VNCD7 97L_EH@;LW8798R7ANWH9B<@? Rule of origin A9B@@]G=99C:7?879CD7:;<Ka>Zg>^7T;
@B<Nd (Non-Tariff Barrier) JD@8R7ANWZN879WR7HNVNl]98V6879[9V879Q_E879_?:]N HGMNODN 
 
�s/t�&'�+������&�"��u (Marketing Theory) �� +X�!�8*'��
��(���������
��  KWDQ8> 
 
1. 8_L]:ln879Q[>?=>FNO_7W (Segmentation) 
2. 879H_B@88_]>aHGr7Aa7L (Targeting) 
3. 8798R7ANWOR7QAN>?:7?879O_7W (Positioning) 
4. 8_L]:ln=>FNG9E=a879O_7W (Marketing mixes, 4Ps) 
5. 879=9D7?O97=VNCD7 (Branding) HGMNODN 
 
 
 
 

Module III : *"�����-.�/��14 ��X��+&����Y�	�
��Y-��������������&�*���.� 



      ��������	�
������������������������
���
���������� 
      THAMMASAT UNIVERSITY RESEARCH AND CONSULTANCY INSTITUTE   

 

 

1 - 16 

 
�����	�
� !����	"!����#�$�� 

&�"�'( 2  !����!&��������  )�*� 7  �.#�	�����  &"�#����  ��,�&�#- 10200  
7th Floor, Anekprasong Building Thammasat University  2 Phrachan Road, Phranakorn, Bangkok 10200, Thailand   
Tel : [662]223-3757, [662]613-3120-2 Fax: [662]224-1376 

O797?:;< 1.3 : :�Tp;WD7N879O_7W:;<NR7a7G9E8@[879FVHC97EAn 
 

�s/t�&'�+������& 
�� +X�!�8*' 

������� +X�!�8*' ���� ��&�"��
%&'��( 

8_L]:ln 
879Q[>?=>FNO_7W 
(Segmentation) 

8 7 9 H _B @8=> FNJ@?O_7W ZNQO> _ E
@]O=7A899a HGMN@;88_L]:ln:;<6E:R7ZADifD
G9E8@[ 879 SMEs K:L=7a79o
QJ>?JPNKWD@L>7?a;IP8L^7\ 

=> F N J @ ? O _ 7 W  ( Segmentation) :;<
ifDG9E8@[879 SMEs K:LZNQO>_E
@]O=7A899a a;IP8L^7\:;<6EHJD7KG
QJ>?JPNZNQO>_E\BXN:;< A9B@879=9D7?=>FN
J @ ? O _ 7 W  ( Segmentation) Z A a> :;<
=7a79oO@[=N@?_f8CD7ZNQO>_E\BXN:;<
KWDO9?8P[CF7aOD@?879a788F>7ZN
Gs66][PN 

879H_B@88_]>aHGr7Aa7L 
(Targeting) 

ZNQO>_E=>FNJ@?O_7W(Segmentation) 
G9E8@[WDFL_f8CD7HGr7Aa7L@Lf>A_7L
8_]>a 879QJ>?JPNWDFL:9P\L789@PN6R78PW
J@?ifDG9E 8@[879 SMEs K:L 6`?CF9
H_B@88_]>aHGr7Aa7L:;<ifDG9E8@[879
=7a79oHJD7KGWR7HNVN879QJ>?JPNKWD 

8_]> a HGr 7Aa7L:;< H Aa7E=a=R 7A9P [
ifDG9E8@[879 SMEs K:LZNQO>_E
@]O=7A899a a;IP8L^7\:;<6EHJD7KG
QJ>?JPN 

8 7 9 8R 7 A N W OR 7 Q A N> ?
:7?879O_7W 
(Positioning) 

ZN879=B<@=79879O_7Wò?6]WJ7LZNOPF
i_VO^PmynA9B@[9V879NPXN OR7QAN>?:7?
8 7 9 O _ 7 W ( Positioning) 6 E H GM N
OPF8R7ANW:VI:7?ZN879=B<@=79KGLP?
8_]>aHGr7Aa7L:;<of8OD@?KWD@L>7?Qa>NLR7
Q_Ea;G9E=V:lV^7\ 

- 8798R7ANW^7\_P8TmnJ@?=VNCD7 
    A9B@[9V879 
- _P8TmEJ@?879=B<@=79ò?6]WJ7LZN

OPFi_VO^PmynA9B@[9V879 
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�s/t�&'�+������& 
�� +X�!�8*' 

������� +X�!�8*' ���� ��&�"��
%&'��( 

8_L]:ln 
=>FNG9E=a879O_7W 
(Marketing Mixes, 4Ps) 

 
8_L]:ln=>FNG9E=a879O_7WA9B@:;<9fD6P8
8PN:P<FKG CB@ 4�Ps @PNKWDQ8> OPF
i_VO^Pmyn (Product), g>@?:7?879
6R7AN>7L (Place), 9EWP[97C7 (Price) 
Q _ E 8 7 9 => ? H = 9V a 8 7 9 J 7 L 
(Promotion)HGMN8_L]:lnA_P8:;<6EZgDZN
879JP[HC_B<@N8V6899a:7?879O_7W
=R7A9P[ifDG9E8@[879 SMEs ZADH8VWJ`XN
KWD@L>7?a;G9E=V:lV^7\ 

- 9fGQ[[J@?i_VO^PmynA9B@[9V879:;<
HAa7E=aZNQO>_E@]O=7A899a 

- g>@?:7?8796R7AN>7Li_VO^PmynA9B@
[ 9V 8 7 9 :;< H A a 7 E = a Z N Q O> _ E
@]O=7A899aZNQO>_E\BXN:;< 

- 8_L]:lnZN879OPX?9EWP[97C7=VNCD7:;<
=P a\PNln 8P [8_]> a HGr 7  Aa7LQ_E
OR 7QAN>?:7?879O_7WZNQO>_E
@]O=7A899a  

- 8_L]:ln ZN879=>?H=9Va879J7L:;<
HAa7E=aZNQO>_E@]O=7A899a ZNQO>
_E\BXN:;< Hg>N 879b�Tm7, =B<@
b�Tm7:;<HAa7E=a, 8796PWQ=W?
=VNCD7, 879ZAD=>FN_W HGMNODN 

879=9D7?O97=VNCD7 
(Branding) 

ZN879=9D7?CF7a6?9P8^P8W; (Loyalty) 
ZNOPF=VNCD7A9B@[9V879ZN9ELEL7F 879
=9D7?O97=VNCD7HGMN=V<?:;<6R7HGMN@L>7?LV<?
=R7A9P[ifDG9E8@[879 SMEs ZN879
WR7HNVNl]98V6:;<LP<?LBN 

- QNF:7?879OPX?gB<@O97=VNCD7 (gB<@K:L
, gB<@H87A_; A9B@gB<@^7T7@P?8�T) 

- 9fGQ[[J@?i_VO^Pmyn:;<=B<@ò?[]C_V8
J@?O97=VNCD7 

- QNF:7?ZN879=B<@=79WD7NO97=VNCD7
i>7N=B<@O>7?d:;<HAa7E=a 

 
(�������
��-���0�1����U'��
��(������������+�&����	�
�+�&�"�!���%�����
���������*���20�1 / ������
�� SWOT ANALYSIS 

 
[:FVHC97EAnZN=>FNN;XHGMN879FVHC97EAn SWOT ANALYSIS :;<KWD678879I`8T7JD@af_

Q_E879FV6PLHgV?C]m^7\bWL879=Pa^7TmnifDG9E8@[879 SMEsK:LQ_EAN>FL?7N:;<H8;<LFJD@? 
@7:VHg>N 6]WQJj?/6]W@>@NJ@?ifDG9E8@[879K:LZN8799]8=f>O_7WH87A_;ZOD a7O9U7NJ@?=VNCD7
Q_E[9V879 GsSA7:;<\[ZN879=>?@@8=VNCD7 a]aa@?WD7N879HJD7KGWR7HNVNl]98V6ZNG9EH:I
H87A_;ZOD HGMNODN 
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Marketing Theory 
(�s/t�&'�+������&�� +X�!�8*'

��
��(���������
��) 

�  8_L]:ln879Q[>?=>FNO_7W    
  (Segmentation) 
�  879H_B@88_]>aHGr7Aa7L (Targeting) 
�  8798R7ANWOR7QAN>?:7?879O_7W  
  (Positioning) 
�  8_L]:ln=>FNG9E=a879O_7W  
  (Marketing Mixes) 
�  879=9D7?O97=VNCD7 (Branding) 

���������*���20�1 
)&������!0�/2��*���.� 

� ifDG9E8@[879ZN@]O=7A899a:;< KWD9P[
879CPWH_B@8Q_DF 

� 8_]>aOPFQ:NifD[9Vb^CH87A_; 
� ��������	�
��	�������������

����������������� �������� 

(�������
�� 
SWOT ANALYSIS 

� 6]WQJj?/6]W@>@NJ@?ifDG9E8@[879K:L
ZN8799]8=f>O_7WH87A_;ZOD 

� a7O9U7NJ@?=VNCD7Q_E[9V879 
� GsSA7:;<\[ZN879=>?@@8=VNCD7 
� a]aa@?WD7N879HJD7KGWR7HNVNl]98V6ZN

G9EH:IH87A_;ZOD 

����Y��� ��!�
�!�X����(�U'��
��(���
���������+�&����	�
�+�&�"�! 8+

�����'��U"���&��
��-������8�'  
�������!���(����(8*'�'������������

����'����r��+-������8�'  
(8+��2��� %���"�!��+�!) 

 

^7\:;< 1.3 89@[879Ì8T7ZNg>F?879Ì8T7:;< 3 

Module III : *"�����-.�/��14 ��X��+&����Y�	�
��Y-��������������&�*���.������������!-���0�1 
0��8�'��
)�*+�����'����� ASEAN # KOREA FTA 
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1.5 �
�(��(��Y��������� 
 

 =R7A9P[9EH[;L[FVl;879FV6PL CmEifDFV6PL8R7ANW879FV6PLHgV?C]m^7\ (Qualitative 
Research) bWLFVl;879=Pa^7TmnHgV?_`8 (In-depth Interview) A9B@879=Pa^7Tmn8_]>a (Focus 
Group) J̀XN8P[CF7aHAa7E=a  bWL6EHNDN879H8j[JD@af_6788_]>aOPF@L>7?Q[[H67E6? 
(Purposive Sampling) H\B<@ZADKWDJD@af_:;<H8VW678G9E=[879mnO9?J@?ifDZAD=Pa^7TmnWDFL879
=Pa^7TmnQ[[[]CC_O>@[]CC_ (Face-to-Face Interview) Q_E=Pa^7Tmn:7?b:9IP\:n 
(Telephone Survey) O_@W6N8799F[9FaJD@af_678QA_>?JD@af_:]OVL f̂aV (Secondary Data) 
@B<Nd678AN>FL?7N:;<H8;<LFJD@? Hg>N 89aH6967879CD79EAF>7?G9EH:I  ifDG9E8@[879NR7HJD7Q_E
=>?@@8=VNCD7678K:LKGH87A_;ZOD  =a7Ca879CD7O>7?d HGMNODN bWLHGMN879I`8T7JD@af_
H[BX@?ODNOPX?QO> =oVOV879NR7HJD7 Q_E=>?@@8 NbL[7LJ@?9PU[7_K:LQ_E9PU[7_H87A_;ZOD:;<
H8;<LF8P[JD@O8_?879CD7H=9; bC9?=9D7?\BXNU7NJ@?G9EH:IH87A_;ZOD Hg>N :>7H9B@ Q_E9E[[
CaN7CaO>7? d  N@8678N;X LP?:R7879=P?H8O879mn678=o7N:;<69V? (Observation) H\B<@I`8T7ZN
97L_EH@;LWo`?=o7N879mn FVl;879WR7HNVN?7N Q_EGsSA7/@]G=99CO>7?d J@?879HJD7=f>O_7W
G9EH:IH87A_;ZOD  
 

1.6 ��"!�����"���� �X����-.�/� 
 
=R7A9P[8799F[9FaJD@af_ZN=>FNJ@?879=Pa^7TmnHgV?_`8 CmEifDFV6PL6E:R7879CPWH_B@8

ifDG9E8@[879ZN@]O=7A899aWD7N=VNCD7Q_E[9V879:;<HAa7E=a 678879FVHC97EAnQ_ECPW89@?
@]O=7A899a:;<a;IP8L^7\ZN879I`8T7JD7?ODN N@8678N;XLP?a;OPFQ:NifD[9Vb^CH87A_; AN>FL?7N
97g879Q_EAN>FL?7N:;<H8;<LFJD@?ZNG9EH:IK:LQ_EH87A_;ZOD c̀<?a;97L_EH@;LWQ_E6R7NFN
OPF@L>7?WP?N;X 

 
 
 
 
 
 
 
 
 



      ��������	�
������������������������
���
���������� 
      THAMMASAT UNIVERSITY RESEARCH AND CONSULTANCY INSTITUTE   

 

 

1 - 20 

 
�����	�
� !����	"!����#�$�� 

&�"�'( 2  !����!&��������  )�*� 7  �.#�	�����  &"�#����  ��,�&�#- 10200  
7th Floor, Anekprasong Building Thammasat University  2 Phrachan Road, Phranakorn, Bangkok 10200, Thailand   
Tel : [662]223-3757, [662]613-3120-2 Fax: [662]224-1376 

O797?:;< 1.4 : 8_]>aHGr7Aa7LZN879=Pa^7Tmn 
��"!��$��!��8+�����!0�/2� �+�&�����"��* 

• ifDG9E8@[879ZN@]O=7A899a:;<KWD9P[879CPWH_B@8Q_DF  20 - 25  OPF@L>7? 

• OPFQ:NifD[9Vb^CH87A_; Hg>N ifD89E67L=VNCD7ZNH87A_;(Trader)  9D7NCD7:;<
a;=VNCD7K:L6R7AN>7L NP8:>@?H:;<LFg7FH87A_;  _>7a HGMNODN 

5 - 10  OPF@L>7? 

• AN>FL?7N97g879Q_EAN>FL?7N:;<H8;<LFJD@?:PX?ZNG9EH:IK:LQ_E
G9EH:IH87A_;ZOD Hg>N 89aI]_8789 89aH6967879CD79EAF>7?G9EH:I 
89a=>?H=9Va879=>?@@8  =a7Ca879CD7O>7?d HGMNODN 

10 OPF@L>7? 

��!�X�+�+�����"�� 35 - 45 �����"�� 
* Aa7LHAO] : JN7WOPF@L>7?J@?8_]>aifDG9E8@[879 OPFQ:NifD[9Vb^CH87A_; Q_E8_]>aifDa;=>FNH8;<LFJD@?
=7a79oG9P[HG_;<LNKWDO7aCF7aHAa7E=a ^7LZODJN7WOPF@L>7?Ka>H8VN 35 - 45 OPF@L>7? 
 
 

1.7 +���!��� SMEs1 
  
  ZN879I`8T7C9PX?N;X6ENVL7aJ@[HJOJ@?FV=7A8V6JN7W8_7?Q_EJN7WL>@aO7a879
NVL7aJ@?=R7NP8?7N=>?H=9VaFV=7A8V6JN7W8_7?Q_EJN7WL>@a WP?N;X 
 
O797?:;< 1.5 : NVL7aJ@?FV=7A8V6JN7W8_7?Q_EJN7WL>@a 

���������+�&�"�! ���������+�&���� 
��
�0������� 

8796D7??7N af_C>7=VN:9P\Lno7F9 8796D7??7N af_C>7=VN:9P\Lno7F9 
8V6879i_VO Ka>H8VN 50 CN Ka>H8VN 50 _D7N[7: 50-200 CN H8VN 50 -200 _D7N[7: 
8V6879CD7=>? Ka>H8VN 25 CN Ka>H8VN 50 _D7N[7: 26-50 CN H8VN 50 -100 _D7N[7: 
8V6879CD7G_;8 Ka>H8VN 15 CN Ka>H8VN 30 _D7N[7: 16-30 CN H8VN 30 - 60 _D7N[7: 
8V6879[9V879 Ka>H8VN 50 CN Ka>H8VN 50 _D7N[7: 51-200 CN H8VN 50 -200 _D7N[7: 

  
 Aa7LHAO]: ZN89m;:;<6R7NFN8796D7??7NJ@?8V6879ZWHJD7_P8TmEJ@?FV=7A8V6JN7WL>@a 
QO>af_C>7=VN:9P\Lno7F9HJD7_P8TmEJ@?FV=7A8V6JN7W8_7? A9B@a;6R7NFN8796D7??7NHJD7
_P8TmEFV=7A8V6JN7W8_7? QO>af_C>7=VN:9P\Lno7F9HJD7_P8TmEJ@?FV=7A8V6JN7WL>@a ZADoB@
6R7NFN8796D7??7NA9B@af_C>7=VN:9P\Lno7F9:;<ND@L8F>7HGMNH8mynZN879\V679m7 

                                                 
1 :;<a7 : =R7NP8?7N=>?H=9VaFV=7A8V6JN7W8_7?Q_EJN7WL>@a 
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bWLFV=7A8V6JN7W8_7?Q_EJN7WL>@aZN879I`8T7C9PX?N;X 6EHGMN8V6879:;<CNK:LHGMN

H6D7J@? A9B@ a;A]DNH8VN8F>78`<?AǸ<? Q_Ea;@R7N76ZN879[9VA79l]98V6HGMNJ@?OPFH@? (Ka>Zg>879
cBX@Q�9NKg=nJ@?O>7?G9EH:IA9B@[9VTP:JN7WZAS> :;<a;879F7?9E[[8796PW879 Q_E879O_7W
678=>FN8_7?) 
 

1.8 �����"����
�&_+�����!0�/2� 
 

�����"����
�&_+�����!0�/2��*���.��U'��
��(���8+��������!�� %&'��(�����&��4�� 
(8+��2��� �U'��
��(�����'����&������8�'	�'� 	�
8+��2��� ���%!"��'����&) 
 
1. _P8TmEl]98V6J@?ifDG9E8@[879 
- G9EH^:J@?8V6879 :;<a7J@?l]98V6 
- a;IP8L^7\ZN879i_VO 6R7NFN\NP8?7NH:>7ZW 

2. 8_L]:lnWD7N=VNCD7 / [9V879 Q_E97C7 
- i_VO P̂myA_P8/H=9Va A9B@[9V879J@?[9VTP: 
- 9EWP[97C7J@?i_VO P̂myn / [9V879 Q_E8_L]:ln 
- a7O9U7NJ@?i_VO P̂myn / [9V879 
- ^7\_P8TmnJ@?=VNCD7 / [9V879ZN=7LO7J@?_f8CD7A9B@8_]>aHGr7Aa7L 
- 9E[[cBX@J7L:;<HAa7E=aHGMN@L>7?K9 

3. \BXN:;<HGr7Aa7L Q_EIP8L^7\J@?\BXN:;<HGr7Aa7L 
- Gs66][PN6R7AN>7L=VNCD7 / ZAD[9V879ZNO_7WZW[D7? JD@af_G9E8@[879OPW=VNZ6CB@@EK9 

O_7Wa;IP8L^7\HGMN@L>7?K9 a;879F7?QiNZN@N7CO@L>7?K9 
4. _f8CD78_]>aHGr7Aa7L 
- _f8CD7HGr7Aa7LZNGs66][PN Q_EZN@N7COCB@ZC9 H\97EHAO]ZW6̀?H_B@88_]>aHGr7Aa7L

WP?8_>7F 
5. 8_L]:ln879J7LQ_Eg>@?:7?87989E67L=VNCD7 
- a;JPXNO@N87989E67LQ_E6PW6R7AN>7L=VNCD7 / 879ZAD[9V879@L>7?K9 
- a;8_L]:lnWD7N879J7L 9fGQ[[879_?:]NZW 

6. 8_L]:ln879G9Eg7=Pa\PNln / b�Tm7:;<HAa7E=a 
- a;8_L]:ln879b�Tm7 A9B@879=9D7?O97=VNCD7@L>7?K9 8_L]:lnZWHJD7o`?8_]>aHGr7Aa7L

@L>7?a;IP8L^7\:;<=]W 
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7. Cf>QJ>?ZNO_7WZNGs66][PN (:7?O9? w :7?@D@a) 
- @EK9CB@JD@KWDHG9;L[:7?879QJ>?JPN =^7\879QJ>?JPNJ@?@]O=7A899aZNGs66][PNHGMN

@L>7?K9 
- ZC9CB@Cf>QJ>?:7?O9? / :7?@D@a 
- @EK9CB@ Key Success Factor 

8. GsSA7:;<\[678879WR7HNVNl]98V6 Q_E879Q8DKJ 
- 8p9EH[;L[JD@[P?CP[ZN\BXN:;<HGr7Aa7L 
- GsSA7/@]G=99CO>7?d:;<\[ Hg>N WD7NQ9??7N  879JN=>?  879_@8H_;LNQ[[=VNCD7/

[9V879 WD7N9E[[879gR79EH?VN HGMNODN Q_EFVl;879Q8DKJGsSA7WP?8_>7F 
9. ^7\9Fa@]O=7A899aZNGs66][PN 
- CF7aN>7=NZ6J@?@]O=7A899aZNGs66][PN b@87=Q_E@]G=99CJ@?97LZAa> 
- :VI:7?J@?@]O=7A899aZN@N7CO / 9ELEL7F HGMN@L>7?K9 

10. a]aa@?H8;<LF8P[O_7WH87A_;ZOD 879=NP[=N]N678^7C9PU (K:L) Q_E879HGYWH=9;:7?879CD7
@7Hc;LN-H87A_;ZOD 
- CF7a=NZ6 a]aa@? A9B@879I`8T7ZNO_7WH87A_;ZOD  
- :97[J>7F/97L_EH@;LW879H6967879HGYWH=9;:7?879CD7@7Hc;LN-H87A_;ZOD A9B@Ka> 

@L>7?K9 
- G9EbLgNnA9B@i_89E:[WD7NZW[D7?:;<C7WF>76EKWD9P[678879HGYWH=9;:7?879CD7@7Hc;LN 

w H87A_;ZOD Q_E6Ea;879HO9;La\9D@aA9B@Gr@?8PN@L>7?K9[D7? 
- ^7LZOD879HGYWH=9;:7?879CD7@7Hc;LN w H87A_;ZOD :>7Na@?F>7G9EH:I=a7gV8@7Hc;LN

HGMNCf>QJ>?:7?879CD7J@?:>7NA9B@HGMNHGMN\PNlaVO9ZN879CD79EAF>7?8PN H\97E@EK9 
- CF7aOD@?879Q_EJD@ H=N@QNEO>@^7C9PU  ZNWD7N879=>? H=9VaQ_E=NP[=N]N

ifDG9E8@[879 SMEs Q_E89m;879HGYWH=9;:7?879CD7@7Hc;LN - H87A_;ZOD 
11. JD@H=N@QNE=R7A9P[ifD:;<6EHJD7KG_?:]NZNG9EH:IH87A_;ZOD (ZN89m;:;<ifDG9E8@[879HJD7
O_7WH87A_;ZODQ_DF)   HGMNODN 
 
�����"����
�&_+�����!0�/2��*���.����	�+�U'(��)0������� 
 
1. \�OV899a879[9Vb^C=VNCD7A9B@879[9V879ZN@]O=7A899a:;<KWD9P[879CPWH_B@8 
2. CF7aNVLaZN=VNCD7O>7?G9EH:I 9Fao`?CF7aNVLaZN=VNCD7K:L 
3. QA_>?6R7AN>7L=VNCD7/[9V879 :;<aP8KG6P[6>7LZgD=@L 9Fa:PX?QA_>?6R7AN>7L=VNCD7A9B@ZAD[9V879
K:L 
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4. :PINCOV 8799P[9fD Q_E^7\_P8TmnJ@?=VNCD7Q_E[9V879J@?K:L 
5. QA_>?JD@af_:;<:R7ZAD9fD6P8=VNCD7Q_E[9V879J@?K:L   HGMNODN 
 
 
�����"����
�&_+�����!0�/2��*���.��+"����+��*���	�
�+"����+�� ��� ���'����]�8+
��
��-%��	�
��
��-������8�' 
 
1. CF7a9>FaaB@:7?879CD79EAF>7?ifDG9E8@[879K:LQ_EH87A_;ZOD 9Fa:PX?CF7a9>FaaB@

^7LZNG9EH:I=a7gV8@7Hc;LN ZN@W;O:;<i>7Na7 
2. CF7aCVWHAjNH8;<LF8P[@N7CO QNFbNDa879CD7K:L-H87A_;ZOD Q_Ei_89E:[:;<6EH8VWJ̀XN 

A_P?678a;i_[P?CP[ZgDJD@O8_?HJOH=9;879CD7@7Hc;LN w H87A_;ZOD (ZN89m;:;<K:L9>Fa_?
N7a) 

3. a]aa@? Q_EJD@H=N@QNEO>@b@87=A9B@@]G=99CJ@?ifDG9E8@[879 SMEs K:LZN879HJD7
O_7WH87A_;ZOD :PX?WD7N=VNCD7Q_E[9V879 ^7LZODJD@O8_?HJOH=9;:7?879CD7WP?8_>7F 

4. ^7LZOD879HGYWH=9;:7?879CD7@7Hc;LN w H87A_;ZOD a@?F>7G9EH:I=a7gV8@7Hc;LNHGMNCf>QJ>?
:7?879CD7J@?K:LA9B@HGMNHGMN\PNlaVO9ZN879CD7J@?K:L H\97E@EK9 

5. QiNA9B@a7O9879=>?H=9VaifDG9E8@[879 SMEs K:LZN879HJD7O_7WH87A_;ZODJ@?
AN>FL?7N 

6. CF7aCVWHAjNH8;<LF8P[CF7aNVLaA9B@:PINCOVJ@?g7FH87A_;ZODO>@=VNCD7/[9V879J@?K:L 
9Fao`?^7\_P8TmnQ_EO97=VNCD7K:L 

7. 9=NVLa CF7aOD@?879 Q_E9fGQ[[879[9Vb^CJ@?g7FH87A_;ZOD 
8. 8pAa7L JD@[P?CP[ Q_El99aHN;La879CD7J@?H87A_;ZOD 
9. JD@H=N@QNEO>@8_L]:lnWD7N879CD7Q_E879O_7WZN879HJD7=f>O_7WH87A_;ZOD HGMNODN 
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Ì8T7FV6PLH@8=79 (Documentary Research) ?7NFV6PL [:CF7a Q_EOPFH_J:7?=oVOVO>7? d :;<
H8;<LFJD@?8P[JD@O8_?H=9;:7?879CD7@7Hc;LN-H87A_;ZOD   9Faò?JD@af_:7?879CD79EAF>7?G9EH:I

K:L @7Hc;LNQ_EH87A_;ZOD  9Fa:PX?CF7aOD@?879ZNO_7W 

=R79F6Q_EH8j[JD@af_GUa^faVQ_E879=Pa^7TmnHgV?_`88P[ifDG9E8@[879ZNG9EH:IK:L 9Faò?ifD:;<a;
CF7a9fDCF7aHJD7Z6Q_Ea;G9E=[879mnZNWD7N879CD78P[G9EH:IH87A_;ZOD  :PX?ZN9EWP[NbL[7LQ_E

9EWP[G�V[POV   9Fa:PX?879=Pa^7TmnOPFQ:NifD[9Vb^CH87A_; 

HWVN:7?KG=R79F6Q_EH8j[JD@af_^7C=N7a:;<G9EH:IH87A_;ZOD H\B<@:R7879=R79F6 =Pa^7Tmn
ifDgR7N7S879:;<H8;<LFJD@?  ifDG9E8@[l]98V6ZNG9EH:IH87A_;ZOD  Q_EOPFQ:N 

ifD[9Vb^CH87A_; 9Fa:PX?H8j[JD@af_@B<Nd :;<H8;<LFJD@? 

FVHC97EAnJD@af_:;<KWD9F[9Fa678879Ì8T7FV6PLH@8=79  879=Pa^7TmnifDG9E8@[879ZNG9EH:IK:L 
Q_EifDgR7N7S879:;<H8;<LFJD@?A9B@G9E8@[l]98V6678G9EH:IH87A_;ZOD  

Q_E678879_?\BXN:;<=R79F669V? 

FVHC97EAnQ_E6PW:R7 Progressive Report 2 

6PW=PaaN7H\B<@NR7H=N@9>7?97L?7Ne[P[=a[f9mn 
Q_E9EWa=a@?9>Fa8P[ifDG9E8@[879Q_EifD:;<H8;<LFJD@?@L>7?ND@L 200 97L 

NR7i_:;<KWD9P[678879=PaaN7 a7H\V<aHOVaQ_EQ8DKJHGMN�����+{(�(�!(U�2� 

FVHC97EAnQ_E6PW:R7 Inception Report 

FVHC97EAnQ_E6PW:R7 Progressive Report 1 

1.9 ��]+��+����X���+ 
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O797?:;< 1.6 : JPXNO@N879WR7HNVN?7NQ_E9ELEHF_7bC9?879 
�&4�+��  

���&X��+�+��+ 
1 2 3 4 5 6 7 

1. Ì8T7FV6PLH@8=79 (Documentary Research) ?7NFV6PL[:CF7a Q_EOPFH_J
:7?=oVOVO>7? d :;<H8;<LFJD@? Q_E879CD79EAF>7?G9EH:IK:LQ_EG9EH:I
H87A_;ZOD  ZNa]aa@?J@?FV=7A8V6JN7W8_7?Q_EJN7WL>@a 

       

2. =>?97L?7N879Ì8T7H[BX@?ODN (Inception Report) (30 FPN)        

3. =R79F6Q_EH8j[JD@af_GUa^faVQ_E879=Pa^7TmnHgV?_`8    ifDG9E8@[879 
SMEs ZNG9EH:IK:L 9Faò?ifD:;<a;CF7a9fDCF7aHJD7Z6Q_Ea;G9E=[879mn 
ZNWD7N879CD78P[G9EH:IH87A_;ZOD:PX?ZN9EWP[NbL[7LQ_E9EWP[G�V[POV  c`<?
HNDN879H8j[JD@af_6788_]>aOPF@L>7?Q[[H67E6? (purposive sampling) 
H\B<@ZADKWDJD@af_:;<H8VW678G9E=[879mnO9?J@?ifDZAD=Pa^7Tmn O_@W6N
JD@af_@B<Nd :;<H8;<LFJD@? H\B<@Ì8T7ZN97L_EH@;LWò?=o7N879mn FVl;879
WR7HNVN?7N Q_EGsSA7@]G=99CO>7?d J@?879HJD7=f>O_7WG9EH:IH87A_;ZOD 

       

4. HWVN:7?KG=R79F6Q_EH8j[JD@af_^7C=N7a:;<G9EH:IH87A_;ZOD 9>Fa8P[
H6D7AND7:;<J@?:7?==F. 6R7NFNKa>H8VN 3 :>7N 9Faò?=Pa^7TmnifDgR7N7S879
:;<H8;<LFJD@?A9B@G9E8@[l]98V6ZNG9EH:IH87A_;ZOD 

       

5. =>? Progressive Report 1 (90 FPN)        

6. FVHC97EAnJD@af_:;<KWD678879Ì8T7 =Pa^7Tmn Q_E879=R79F6^7C=N7a        

7 =9]Gi_ 6PW:R7 Progressive Report 2 (150 FPN)        

8 6PW=PaaN7ZADQ8>AN>FL?7N:;<H8;<LFJD@?Q_EifDG9E8@[879 SMEs        

9 NR7JD@af_:;<KWD678879=PaaN7a7H\V<aHOVaQ_EQ8DKJ97L?7N  H\B<@6PW=>?  
       97L?7Ne[P[=a[f9mn (210 FPN) 

       

 
 


