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789:;<=>:?@AB>CDE<FGH8I799J:?@H8J89KH9L8=98AMNLO87789PQL:9RSA879T99JQ8GU:?@J?
<AV;PIL>7UNC9WXAQEY Z[WH9L8=98AMNLPILZ7;9W\\>]9^_7UOQFJQEZ[W>]9^_7UO`<=C9W>:]<A;8=
G;<>Ea@<= NR=C9WXAb:?@B;8 789:;<=>:?@AB>CDE789 cH;=<<7<A;8==;8A (Easy Export)f Z[WgVL\9UXhb
7iAR=>CDEgVL:?@>NUE:8=J8I8C9W>:]:?@>CDEOFNIJ8AC[8A:8=><= (The market comes to you) 
:Rj=E?j O87 L̀<JV[<=bY789789bL8X[7 S\B;8 789:;<=>:?@AB>CDE<FGH8I799J:?@J?<RG98789>GU\XG
9BN>9iB:?@HFNPEX[7 Z[WJ?789SA879kYB;8 >Ja@<Kl=Cm 2010 OWJ?ER7:;<=>:?@AB9WIB;8=C9W>:]HV=
Kl= 1,600 [L8EbE NL8ETE8b89X[77iJ?789b8N789kY7REB;8 789:;<=>:?@AB9WAWM7[OWJ?\:\8:
J87 l̀jE Z[WOn8EBEER7:;<=>:?@ABOW>SU@J l̀jE ZG;OWPQL9WAW>B[8PEZG;[WHK8E:?@:;<=>:?@ABEL<A[= 
 
 
 Hn8I9R\789SRoE8ZI[;=:;<=>:?@ABERjE ZG;[WC9W>:]OWEn8:9RSA879:?@GE><=J?<AV; pl@=
H;BEPIq;OW>CDE:9RSA879T99JQ8GUJ8H9L8=bB8JZG7G;8= Z[WEn8J8:n8PIL>7UNbB8JMNL>C9?A\
PE789Z ;̀= R̀ENLBA789H9L8=JV[b;8>SU@JPIL7R\HUEbL8Z[W\9U789:8=789:;<=>:?@AB :8=NL8E
<FGH8I799J789:;<=>:?@AB>78I[?PGLPECm 2003-2007 H8J89KH9L8=98AMNLPILC9W>:]XNA>r[?@ACm
[W 5,646 [L8E>I9?AqHI9R_ (C9WJ8k 1.93 ZHE[L8E\8:) Z[WJ?On8EBEER7:;<=>:?@AB>NUE:8=
J8>78I[?PGLPEQ;B= 5 Cm:?@g;8EJ8 29.2 [L8EbE I9a<>r[?@A 5.84 [L8EbEG;<Cm :Rj=E?j <RG98>GU\XG
>r[?@APEQ;B=NR=7[;8B ba< 8.2% G;<Cm I87>:?A\7R\98AMNL:?@>7UNO87<FGH8I799J<a@EERjE C987v
B;8 98AMNL:?@>7UNO87ER7:;<=>:?@AB 1 bE OW>:;87R\789H;=<<7 RAM `E8N 64 Mb. 183 QUjE Z[W
98AMNL:?@>7UNO87ER7:;<=>:?@AB 3 bE OW>:;87R\789H;=<<79KAEGYH;BE\Fbb[`E8N 1,500 p?p? 1 
bRE G8J98A[W><?ANNR=h8S:?@ 9.1 
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h8S:?@ 9.1 : 789>C9?A\>:?A\>QU=>]9^_]8HG9Y`<=<FGH8I799J:;<=>:?@AB7R\<FGH8I799J<a@EPE>78I[?
PGL 

 
 

:?@J8: Korea Tourism Organization (http://.kto.visitkorea.or.kr) 
 
NLBA>IGFNR=7[;8B :n8PIL9R_\8[>78I[?HER\HEFE<FGH8I799J:;<=>:?@AB<A;8=O9U=OR=Z[W

G;<>Ea@<= XNAPECm 1998 MNLORNGRj= 79W:9B=BRoET99JZ[W789:;<=>:?@AB (Ministry of Culture 
and Tourism) >Sa@<:n8IEL8:?@>CDEIE;BA=8EI[R7PE789g[R7NREEXA\8AZ[WH;=>H9UJ=8ENL8E
BRoET99JZ[W789:;<=>:?@AB XNAEXA\8A:?@g;8E79W:9B=BRoET99JZ[W789:;<=>:?@AB`<=
>78I[?ERjEZHN=PIL>IiEKl=bB8J:REHJRAZ[WbB8JbUN:?@b;<E`L8=7L8BIEL8:RE79WZH \ESajE_8E
bB8JbUN:?@B;8]U[CBRoET99JHJRAPIJ;7iH8J89K>CDEGRBH9L8=bFkb;8MNL>IJa<E7REI87MNL9R\789
H;=>H9UJ<A;8=KV7GL<= NR=ERjE 79W:9B=| Ol=J?EXA\8AHER\HEFE ]U[CW\RE>:U=AFbPIJ; C9W>h:
h8SAEG9Y >S[= [Wb9 XNAOWb<AORN7UO799JSU>]^>Sa@<79WGFLE79WZH <A;8=>Q;E ORN>:]78[ 
>S[= rock festival ORN>:]78[IER=CVp8E}~[YJ E<7O87EXA\8AHER\HEFENR=7[;8B 79W:9B=| 
HER\HEFEPIL>7UNbB8J9;BJJa<9WIB;8=TF97UOG;8=� >Q;E TF97UO:;<=>:?@AB7R\TF97UOh8SAEG9Y 
>Ea@<=O87C9W>:]>78I[?J?OFN>N;E:?@J?hVJUC9W>:]:?@HBA=8J Z[WMNLZ:97OFN>N;EG9=E?j> L̀8MC>CDE
r87<REE;8C9W:R\POPEh8SAEG9Y I87h8SAEG9Y>9a@<=ERjEC9WH\bB8JHn8>9iO HU@=:?@>CDEg[S[<A
MNLG8JJ87iba<TF97UO:;<=>:?@AB >S98W>Ja@<bENVMNL>IiEBUB:UB:R]EY<REHBA=8J`<=>78I[?g;8E
Z g; E }~ [Y J 7i O W > 7U N b B 8 J 9VL Hl 7 < A 8 7 J 8 HR J gR H \ 9 9 A 8 7 8 ] > I [; 8 ERj E NL B A GR B > < = 
 

��������	
�� OR=IBRNbR=BREXN:?@J?Qa@<>H?A=NL8EbB8JHBA=8J Ol=JR7KV7PQL>CDEHK8E:?@K;8A
:n8h8SAEG9YZ[W[Wb9I[8A>9a@<= >Q;E Autumn in my heart, Winter love song >CDEGLE >Ja@<
[Wb9>I[;8E?jMNLZS9;h8S<<7MC g[:?@G8JJ8ba< ER7:;<=>:?@ABQ8B><>Q?AI[8AC9W>:]MJ;B;8OW
>CDE HU=bXC9Y MGLIBRE �;<=7= >B?ANE8J Z[WM:A 7i>NUE:8=> L̀8J8>:?@AB>SU@J l̀jE >Ja@<OR=IBRNbR=BRE
XN>[i=>IiEC9WXAQEYO87TF97UOh8SAEG9Y 7i>[AJ?789<<7:FEHER\HEFEPILh8SAEG9YI9a<[Wb9> L̀8
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J8K;8A:n8PEOR=IBRNZI;=E?j E?@ba<[R7^kW`<=789Sl@=S87RE:?@MNL9R\C9WXAQEY<REE;8S<PONLBA7RE:Rj=
H<=��8A1 

 
PE`kW>N?AB7RE <=bY789H;=>H9UJ789:;<=>:?@AB>78I[? pl@=>CDEIE;BA=8EIEl@=`<=

79W:9B=BRoET99JZ[W789:;<=>:?@AB J?\:\8:<A;8=J87PE789H;=>H9UJZ[WHER\HEFE79WZH 
cK-popf I9a< cKorean Wavef :?@7n8[R=ZS9;HWSRNMC:R@BX[7PIL`A8AB=7BL8= l̀jEMCMNLM7[ l̀jEZ[W
9R7^879WZHE?jPILb=<AV;E8E:?@HFN :n8PIL<=bY789H;=>H9UJ789:;<=>:?@AB>78I[?PEC9W>:]M:A
H8J89KPQLX<78HE?jXC9XJG789:;<=>:?@AB>78I[? NLBA789SRoE8>Bi\MpGY`<=<=bY79>CDEZI[;=
ZEWEn8HK8E:;<=>:?@ABG8J�NV78[ERjE� I9a<:?@7n8[R=<AV;PE79WZH<REHa\>Ea@<=J8O87IER=[Wb9
>78I[? S9L<J7R\>C~NSajE:?@>Bi\\<9YNPIL>I[;8H8B7 c>78I[?}m>B<9Yf J8Z[7>C[?@AESVNbFA7RE
>7?@AB7R\>9a@<=:;<=>:?@ABZ[WBRoET99J>78I[? 

  
E<7O87E?j <=bY789H;=>H9UJ789:;<=>:?@AB>78I[?AR=J?IEL8:?@Hn8bRqPE789HER\HEFEZ[W

H9L8=H8AHRJSRETY<REN?7R\ Tour Agent pl@=>CDEIEl@=7[M7PE789g[R7NREA<NER7:;<=>:?@ABPILXG
l̀jE >Q;E ZbJ>CqXC9XJG Drama Tour I9a<G8J9<AIER=Z[W[Wb9>78I[?PEC�OOF\RE :Rj=E?j7i>Sa@<

AU@=:n8PILbENV f<UEf Z[Wp8\plj=7R\789H9L8=IER=Z[W[Wb9`<=>78I[?J87 l̀jE  
 
:Rj=E?j 9R_\8[>78I[?PGLMNLJ?789H;=>H9UJ789[=:FEO87G;8=Q8GUJ87 l̀jEXNA>rS8WTF97UO:?@

>7?@AB L̀<=7R\789:;<=>:?@ABZ[W\9U789 <A;8=>Q;E h8APGL`L<G7[=789bL8>H9? AKFTA 9R_\8[
>78I[?PGLA<JPILG;8=Q8GUKa<IFLE>CDE>OL8`<=MNLHRNH;BE 100 >C<9Y>piEGY Ol=>CDEQ;<=:8=789[=:FE
:?@N?`<=gVLC9W7<\789<8>p?AEPE7[F;JTF97UONR=7[;8B:?@ZG;[WC9W>:]J?]R7Ah8S 
 

<A;8=M97iG8J I87SUO89k8PE:8=7[R\7RE S\B;8 Q8B>78I[?>NUE:8=MCC9W>:]G;8=� 
PEQ;B=9WAW>B[8>N?AB7RE 50.9 [L8EbE I9a<>r[?@A 10.2 [L8EbEG;<Cm J?b;8PQLO;8A>r[?@ACm[W 
11.958 [L8E>I9?AqHI9R_ Z[W<RG98>GU\XG>r[?@APEQ;B= 5 Cm:?@g;8EJ8 ba< 17.2% G;<Cm NR=
98A[W><?ANG8JG898=:?@ 9.1 
 
 
 
 
 

                                                 
1 :?@J8: www.positioningmag.com 
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G898=:?@ 9.1 h8S9BJ<FGH8I799J:;<=>:?@AB>78I[? Cm 2003-2007 
Visitor Arrivals Korean Departures Tourism Receipts Tourism Expenditures Year 

(Number) Growth(%) (Number) Growth(%) (US$ 1,000) Growth(%) (US$ 1,000) Growth(%) 

2003 4,752,762 n/a  7,086,133 n/a   5,343,400 n/a   8,248,100  n/a  

2004 5,818,138 22.4 8,825,585 24.5 6,053,100 13.3 9,856,400 19.5 

2005 6,022,752 3.5 10,080,143 14.2 5,793,000 -4.3 12,025,000 22.0 

2006 6,155,047 2.2 11,609,879 15.2 5,294,500 -8.6 13,783,000 14.6 

2007 6,448,240 4.8 13,324,977 14.8 5,750,100 8.6 15,879,500 15.2 

�	
 29,196,939 n/a  50,926,717 n/a  28,234,100 n/a  59,792,000 n/a  

�A���� 5,839,388 8.2 10,185,343 17.2 5,646,820 2.2 11,958,400 17.8 
:?@J8: Korea Tourism Organization (http://.kto.visitkorea.or.kr) 
 
 

>78I[?PGLOl=ORN>CDEG[8N:;<=>:?@AB:?@>GU\XG<A;8=9BN>9iBO877n8[R=paj<:?@>SU@J l̀jE`<=
C9WQ8QE H;=g[PILER7:;<=>:?@AB>78I[?PGL>NUE:8=MCAR=G;8=C9W>:]>SU@J l̀jE<A;8=G;<>Ea@<= H;BE
PIq;ER7:;<=>:?@AB>78I[?PGLEUAJ>NUE:8=MCAR=ZI[;=:;<=>:?@AB9WAWP7[LPE><>Q?A :n8PIL
ER7:;<=>:?@AB>78I[?PGL7[8A>CDEG[8NER7:;<=>:?@AB9WIB;8=C9W>:]:?@J?\:\8:Hn8bRqG;<789
:;<=>:?@AB`<=C9W>:]G;8=�PEhVJUh8b><>Q?A XNAM:AERjE>CDEZI[;=:;<=>:?@ABA<NEUAJ<RENR\
H8J`<=ER7:;<=>:?@ABQ8B>78I[?PGL 9<=O87O?EZ[Wq?@CF�E2 

 

 
9.1.2 BCDD��EF����B��GHI��������������	��
��E�������
F 
 

PECm 2007 C9W>:]:?@ER7:;<=>:?@ABQ8B>78I[?EUAJ>NUE:8=MC>Aa<EJ87:?@HFN ba< O?E J?
HRNH;BE 15.1% G8JJ8NLBAC9W>:] q?@CF�E HI9R_<>J9U78 M:A Z[W}~[UCC~EHY J?HRNH;BE 10.06%, 
6.21%, 5.27% Z[W 3.36% G8J[n8NR\ NR=h8S:?@ 9.2 

 
 
 
 

                                                 
2  :?@J8 : 79F=>:STF97UO<<EM[EY BRE<R=b89:?@ 12 7FJh8SRETY 2551 
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h8S:?@ 9.2 : HRNH;BE`<=ER7:;<=>:?@AB>78I[?PGL:?@>NUE:8=MC>Aa<EC9W>:]G;8=� Cm 2007 

 
:?@J8: Korea Tourism Organization (http://.kto.visitkorea.or.kr) 
 
<A;8=M97iG8J S\B;8 ER7:;<=>:?@AB>78I[?EUAJ789>NUE:8=:;<=>:?@ABPEC9W>:]J877B;8

G;8=C9W>:] O87 L̀<JV[789>NUE:8=PEQ;B=�NV9L<E Cm 2550 S\ bE>78I[?EUAJ:;<=>:?@ABPE
C9W>:]>CDEHRNH;BEKl= 92.9% PE`kW:?@EUAJ>NUE:8=MC:;<=>:?@ABG;8=C9W>:]>S?A= 7.1% pl@=
b;8PQLO;8A>r[?@AHn8I9R\789:;<=>:?@ABPEC9W>:] J?JV[b;8 106,000 B<EG;<bE/b9Rj= I9a< 2,201.62 
\8:G;<bE/b9Rj=3 ZG;789>NUE:8=MC:;<=>:?@ABPEG;8=C9W>:]ERjE J?b;8PQLO;8A>r[?@A J?JV[b;8 
1,597,000 B<EG;<bE/b9Rj= 33,169.69 \8:G;<bE/b9Rj=4   

 
[R7^kWXb9=H9L8=`<=ER7:;<=>:?@AB>78I[?:?@>NUE:8=> L̀8J8:;<=>:?@ABPEM:AERjE S\B;8 

PE9WIB;8=Cm 2003-2007 On8EBEER7:;<=>:?@ABQ8B>78I[?J8M:AJ?>SU@J l̀jE<A;8=G;<>Ea@<= XNAJ?
<RG98789>GU\XG>r[?@A 7.43% G;<Cm Z[WJ?HRNH;BE 7.46% `<=ER7:;<=>:?@ABQ8BG;8=Q8GU:Rj=IJN 
NR=h8S:?@ 9.3 

 
 
 
 
 

                                                 
3 1,000 B<E>:;87R\ 20.77 \8: : <RG98Z[7>C[?@AE k 28 S�]OU78AE 2551 
 
4 :?@J8: Ministry of Culture, Sport and Tourism Republic of Korea, www.mcst.go.kr 
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h8S:?@ 9.3 : On8EBEER7:;<=>:?@ABQ8B>78I[?:?@>NUE:8=J8M:A Cm 2003-2007 

           
:?@J8: 789:;<=>:?@ABZI;=C9W>:]M:A 
 
I87SUO89k8NL8E9WAW>B[8:;<=>:?@ABPEC9W>:]M:AO87h8S:?@ 9.4 PE9WIB;8=Cm 2003-

2007  ER7:;<=>:?@AB>78I[?J?9WAW>B[8Sn8ER7PEM:A 6.53 BRE pl@=G@n87B;89WAW>B[8:;<=>:?@AB
>r[?@A`<=ER7:;<=>:?@ABG;8=Q8GU:Rj=IJN:?@J?9WAW>B[8>r[?@A 8.47 BRE <A;8=M97iG8J S�GU799J
ER7:;<=>:?@AB><>Q?AERjEOWJ?>B[89WAW>B[8:;<=>:?@AB>r[?@APEM:AC9WJ8k 6 BRE pl@=H<Nb[L<=7R\
S�GU799J`<=ER7:;<=>:?@AB>78I[? (h8S:?@ 9.4) 

 
h8S:?@ 9.4 : 9WAW>B[8:?@ER7:;<=>:?@AB>78I[?Sn8ER7PEM:A Cm 2003-2007 

 
:?@J8: 789:;<=>:?@ABZI;=C9W>:]M:A 
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Z[WO87h8S:?@ 9.5 S\B;8ER7:;<=>:?@AB>78I[?J?ZEBXELJPQLO;8APEC9W>:]M:AJ87 l̀jE 
Z[WJ?b;8PQLO;8A>r[?@APECm 2546-2550 4,527 \8:G;<BRE pl@=J877B;8b;8PQLO;8A`<=ER7:;<=>:?@AB:?@
G;8=Q8GU:?@J?b;8PQLO;8A>r[?@AG;<BRE 3,978 \8: 

 
h8S:?@ 9.5 :  b;8PQLO;8A>r[?@AG;<BRE`<=ER7:;<=>:?@AB>78I[? Cm 2003-2007 

 
:?@J8: 789:;<=>:?@ABZI;=C9W>:]M:A 
 
 

 [R7^kWER7:;<=>:?@AB>78I[?PECm 2007 S\B;8 >CDE>S]Q8A9L<A[W 58.2  >S]IqU=9L<A
[W 41.8 XNAJ?<8AF>r[?@A 38.93 Cm XNA7[F;J<8AF 25-34 CmJ?HRNH;BEJ87:?@HFN 9L<A[W 29.29 
9<=[=J8 ba< 7[F;J<8AF 35-44 Cm J?HRNH;BE9L<A[W 21.81 XNAOFNC9WH=bYPE789>NUE:8=ERjE 
S\B;8 9L<A[W 90.21 `<=ER7:;<=>:?@ABQ8B>78I[? >NUE:8=J8>Sa@<789SR7g;<E Z[W789>NUE
:8=> L̀8J8C9W>:]M:A`<=Q8B>78I[?ERjE S\B;8 AR=EUAJPQL\9U789O87\9U^R:GRBZ:EEn8>:?@ABKl=
9L<A[W 72.22 XNA:?@>CDE789>NUE:8=> L̀8J8C9W>:]M:A>CDEb9Rj=Z979L<A[W 73.435 
 
 E<7O87E?j S\B;8 ER7:;<=>:?@ABQ8B>78I[?H;BEPIq;>NUE:8=g;8E:;8<878]A8EHFB99khVJU 
:;8<878]A8EhV>7iG :;8<878]A8E<V;GW>h8 Z[WN;8E<a@E� >Q;E N;8E>Q?A=PIJ; N;8EI8NPIq; 
XNAJ?OR=IBRNhV>7iG >CDEOFNIJ8AC[8A:8=A<NEUAJ PEh8S9BJC9W>:]M:AAR=b=>CDEC9W>:]
:?@Q8B>78I[?>NUE:8=J8:;<=>:?@AB>CDE<RENR\GLE� XNA7[F;JG[8N:?@Hn8bRq ba< 7[F;Jb9<\b9RB 

                                                 
5 :?@J8: 789:;<=>:?@ABZI;=C9W>:]M:A 
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�����	�
�0%����	!%����)�1�� 

7[F;JBRA:n8=8E Z[W7[F;JER7>9?AE ER7]l7^8 :?@J?789>NUE:8=>7a<\:Rj=Cm XNA>rS8W<A;8=AU@=7[F;J 
Incentive Z[W7[F;J7<[Y} pl@=OW>GU\XGJ87 l̀jE 9BJKl=7[F;J�REE?JVE6  
 

]VEAYBUORA7HU79M:A MNL:n8789]l7^8Kl=G[8NER7:;<=>:?@ABQ8B>78I[?PGL XNA>ELE789>O8W
`A8AG[8NER7:;<=>:?@AB>rS8W7[F;J H8J89KZA7SUO89k8MNLNR=E?j 
 
1. 7[F;JER7:;<=>:?@ABBRAb8E:<=Z[W7[F;JbEXHNQ;B=<8AF9WIB;8= 25-40 Cm pl@=H;BEPIq;OW

>CDEgVLIqU= XNAPEOn8EBEER7:;<=>:?@ABQ8B>78I[?PGL:?@J8>:?@AB>Ja<=M:ACm 2549 C9WJ8k 
1.16 [L8EbE >CDEER7:;<=>:?@ABBRAb8E:<=C9WJ8k 4 ZHEbE bUN>CDE7B;89L<A[W 40.0 
`<=ER7:;<=>:?@AB:Rj=IJN :Rj=E?j PECm 2007 789:;<=>:?@ABZI;=C9W>:]M:AGRj=>C�8>9;=`A8A
_8E7[F;JG[8Nb8E:<=Z[WbEXHN:R@BMC>SU@J<?79L<A[W 10 XNAb8NB;8ER7:;<=>:?@AB7[F;JE?j
H9L8=98AMNL7B;8 15,000 [L8E\8: 

2. 7[F;JbV;ZG;==8EPIJ;I9a<7[F;JbV;�REE?JVE C9W>:]M:AMNL9R\bB8JHEPOO87bV;ZG;==8EQ8B
>78I[?PGL XNA>rS8W98A789�REE?JVE:?@hV>7iGPEQ;B=>Na<EJ?E8bJ-S�^h8bJ E<7O87E?j
AR=J?ZI[;=:;<=>:?@AB<a@E`<=M:A:?@>CDE:?@EUAJ>Q;E7REO87bV;ZG;==8EQ8B>78I[? MNLZ7; IRBIUE 
SR:A8 Z[W79W\?@ 7n8[R=paj<7[F;JE?jHV=>CDE<RENR\GLE� J?Cm[W 3.5 ZHEbV; >[a<7J8�REE?JVEPE
M:AKl= 1 PE 3 7[F;J:?@>CDEbV;ZG;==8EPIJ;I9a<bV;�REE?JVEH;BEPIq;OWEUAJZSi7>7O>:?@AB
Q8A:W>[ >Q;E hV>7iG SR:A8 79W\?@ IRBIUE QW<n8 >78WQL8= >78WHJFA >CDEGLE 

3. ER7:;<=>:?@AB>rS8W7[F;J<a@E� ER7:;<=>:?@AB>rS8W7[F;J`<=>78I[?PGLER\>CDE<?7G[8NIEl@=
:?@J?789`A8AGRB:?@E;8HEPO ZJLB;8PEC�OOF\REAR=>CDE7[F;J>[i77iG8J XNA>rS8WG[8N:RB9Y
7<[Y} Z[WG[8NC9WQFJHRJJE8ZI[;=:;<=>:?@AB<RENR\IEl@=`<=ER7:;<=>:?@ABQ8B>78I[?PGL
PEM:A(MJ;9BJ79F=>:S|) ba< SR:A8 HJFA hV>7iG >Q?A=PIJ; 79W\?@ Z[W>78WQL8=  

 
 
 <A;8=M97iG8J ER7:;<=>:?@AB>78I[?PGLAR=>CDEER7:;<=>:?@AB:?@>SU@=PILbB8JHEPOPE789
>NUE:8=MC:;<=>:?@ABG;8=C9W>:] :n8PILER7:;<=>:?@AB>78[?Ol=AR=J?bB8J7[RB`kW>NUE:8= Z[WAR=
MJ;GL<=789>9?AE9VLBRoET99JC9W>Sk?`<=C9W>:]ERjE� J87ER7 I87ZG;AR=GL<=7899L8E<8I89
>78I[? JRbbF>:]7YQ8B>78I[? ZG;b8NB;8PE<E8bG>Ja@<ER7:;<=>:?@AB>78I[?J?789>NUE:8=<<7
E<7C9W>:]J87 l̀jE Z[W>9?AE9VLBRoET99JC9W>Sk?`<=M:AJ87`ljE ER7:;<=>:?@AB>78I[?OWJ?

                                                 
6 :?@J8: Hn8ER7=8EbkW799J789SRoE8789>]9^_7UOZ[WHR=bJZI;=Q8GU, 7REA8AE 2007 
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[R7^kW:?@>C[?@AEMCb[L8AER7:;<=>:?@ABAFX9CI9a<<>J9U78:?@MJ;MNLHEPOB;8>Ja@<MC>:?@ABOWGL<=
9R\C9W:8E<8I89`<=QEQ8GUGE GL<=J?JRbbF>:]7Y:?@SVNh8^8GE><=MNL NR=h8S:?@ 9.6 
 
h8S:?@ 9.6 789PIL\9U789Z[W:n8789G[8NG8J[R7^kWER7:;<=>:?@AB 

 
:?@J8: Hn8ER7=8EbkW799J789SRoE8789>]9^_7UOZ[WHR=bJZI;=Q8GU, 7REA8AE 2007 
 
 
�J
K���
���LMN��K�GF�O�PQ�K���EF��������������	I��G������� 

 
1. R����PQQ e-commerce 
 
O87789:?@C9W>:]>78I[?PGL>CDEC9W>:]:?@>CDEgVLEn8:8=NL8E ICT H;=g[PILbE>78I[?EUAJ

paj<HUEbL8Z[W\9U789g;8E<UE>G<9Y>EiG pl@=bE>78I[?J?789paj<HUEbL8Z[W\9U789NL8E:8=:;<=>:?@AB
g;8E9W\\ e-commerce PECm 2007 2,416.3 SRE[L8EB<E I9a< 50,186.55 [L8E\8: pl@=>SU@J l̀jE
O87Cm 2006 :?@J?789paj<\9U789 2,018.5 SRE[L8EB<E I9a< 41,924.25 [L8E\8: 9L<A[W 19.7  
:Rj=E?j 789paj<HUEbL8Z[W\9U789:8=NL8E789:;<=>:?@ABJ?JV[b;8HV=>CDE<RENR\H<=NLBAHRNH;BE9L<A[W 
15.3 9<=O87HUEbL8C9W>h:>Haj<gL8Z[WZ}QR@E pl@=J?JV[b;8 2,714 SRE[L8EB<E I9a< 56,369.78 
[L8E\8: XNAJ?HRNH;BE9L<A[W 17.2  NR=98A[W><?ANG8JG898=:?@ 9.2 
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G898=:?@ 9.2 : JV[b;8789paj<`8AHUEbL8g;8E e-commerce `<=bE>78I[?Cm 2006-2007 

Classification 2006 2007 
Compo- 
sition 

Change 
Change 

rate 

Total 13,459.6 15,765.6 100.0 2,306.0 17.1 

1) Computer and computer-related 
appliances 1,260.6 1,542.0 9.8 281.4 22.3 

2) S/W (Game S/W, etc) 85.9 109.9 0.7 24.0 27.9 

3) Home electric appliances·electronic· 2,010.9 2,325.7 14.8 314.8 15.7 

telecommunication equipment           

4) Books 627.7 744.2 4.7 116.5 18.6 

5) Music CDs & 
disks·videos·musical  instrument 80.7 93.2 0.6 12.5 15.5 

6) Travel arrangement and 
reservation services 2,018.5 2,416.3 15.3 397.8 19.7 

7) Goods·toys for infants and children 652.3 868.3 5.5 216.0 33.1 

8) Food·beverage·health foods 625.2 730.6 4.6 105.4 16.9 

9) Flowers 42.4 51.5 0.3 9.0 21.3 

10) Sports and leisure appliances 501.8 535.9 3.4 34.1 6.8 

11) Household goods·motor vehicle 
parts and accessories 1,300.4 1,485.5 9.4 185.1 14.2 

12) Clothes/Fashions and related goods 2,371.7 2,714.0 17.2 342.3 14.4 

13) Cosmetics and perfumes 699.1 792.8 5.0 93.7 13.4 

14) Office appliances·stationery 130.8 181.0 1.1 50.2 38.4 

15) Agricultural and fishery products 312.4 393.1 2.5 80.6 25.8 

16) Miscellaneous services 74.7 70.0 0.4 -4.8 -6.4 

17) Others 664.5 711.7 4.5 47.2 7.1 

:?@J8: Korea National Statistical Office: KNSO, www.nso.go.kr 
 

2. R���Q�KT��
�	O�����������	  
 

 ER7:;<=>:?@AB>78I[?:?@OW>NUE:8=J8AR=C9W>:]M:AOWpaj<HUEbL8Z[W\9U789g;8E\9U^R:
GRBZ:E:;<=>:?@AB`<=>78I[? O87789]l7^8 S\B;8 9VCZ\\:?@\9U^R:NR=7[;8BOWGUNG;<7R\:8=
\9U^R:GRBZ:E:;<=>:?@ABPEM:AJ? 2 9VCZ\\ 
 

1. \9U^R:GRBZ:E:;<=>:?@AB`<=>78I[? pl@=>CDE\9U^R:GRBZ:E:;<=>:?@AB98AA;<A:?@J? sub-
contract 7R\\9U^R:GRBZ:E:;<=>:?@AB98APIq; OWH;=ER7:;<=>:?@ABJ8:?@\9U^R:98APIq;NR=7[;8B 
PE`kW:?@\9U^R:98APIqE?jOWJ? contract 7R\\9U^R: wholesaler PEC9W>:]M:A Z[W\8=98A
[=:FEZ[WJ?IFLEH;BEPEC9W>:]M:ANLBA OWH;=ER7:;<=>:?@ABJ8PIL:?@\9U^R:GRBZ:E:;<=>:?@ABPEM:A
<?7:<NIEl@=  
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 2. \9U^R:GRBZ:E:;<=>:?@AB`<=>78I[? pl@=>CDE\9U^R:GRBZ:E:;<=>:?@AB98AA;<AOWGUNG;< 
g;8E\9U^R:GRBZ:E:;<=:?@ABPEM:A:Rj=98APIq;Z[W98AA;<AXNAG9= (98A[W><?ANNR=h8S:?@ 9.7) 
 
h8S:?@ 9.7 : 9VCZ\\789GUNG;<`<=\9U^R:GRBZ:E:;<=>:?@ABHn8I9R\789En8ER7:;<=>:?@AB>78I[?J8
C9W>:]M:A 
 

 
 
 
C9WJB[XNA: bkWgVLBUORA HK8\REBUORAZ[WPILbn8C9l7^8ZI;=JI8BU:A8[RAT99J]8HG9Y 
 
  
 
 
 
 
 
 
 
 
 
 
 

 Tour Agent 
(Wholesaler) 

 Tour Agent 
(Wholesaler) 

��
�
��
�
�
�
���
�
� 
�
�
�
�
 � 

THAILAND KOREA 

 
1 

  
Tour Agent 
(Retailer) 

  
Tour Agent 
(Retailer) 

  
Tour Agent 
(Retailer) 

  
Tour Agent 
(Retailer) 

  
Tour Agent 
(Retailer) 

2 
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9.2.1 ����	
��
������
������������	U�� 
 

<FGH8I799J789:;<=>:?@ABER\>CDEh8b>]9^_7UO:?@7;<C9WXAQEYPIL7R\C9W>:]>CDE<A;8=
AU@= :Rj=E?j PECm 2003 789:;<=>:?@ABZI;=C9W>:]M:AMNLC9WJ8k789bB8JHn8bRq:8=>]9^_7UO
`<=789:;<=>:?@AB:?@J?G;<C9W>:] S\B;8 789>C[?@AEZC[=`<=On8EBEER7:;<=>:?@AB:Rj=Q8BM:A
Z[WG;8=C9W>:]J?g[G;<9W\\>]9^_7UO NR=E?j  

 
• I87ER7:;<=>:?@ABQ8BM:A>SU@J l̀jE 1 bE OW:n8PILg[UGhRk�YJB[9BJh8APEC9W>:] 

(GDP) >SU@J l̀jE 6,214 \8: Z[W:F7� 1,000 bE`<=On8EBEER7:;<=>:?@ABQ8BM:A:?@
>SU@J l̀jE OW:n8PILJ?789OL8==8E>SU@J l̀jE 22 bE  

 
• I87ER7:;<=>:?@ABQ8BG;8=C9W>:]>SU@J l̀jE 1 bE OW:n8PIL GDP >SU@J l̀jE 48,528 \8: 

Z[W:F7� 1,000 bE`<=ER7:;<=>:?@ABQ8BG;8=C9W>:]:?@>SU@J`ljE OW:n8PIL>7UN789OL8=8E
>SU@J l̀jE 136 bE  

 
OW>IiEMNLB;8 ER7:;<=>:?@ABQ8BG;8=C9W>:]:?@>NUE:8=:;<=>:?@ABh8APEC9W>:]ORN>CDE

<=bYC9W7<\Hn8bRqIEl@=PE7897n8IENbB8JHn8>9iOPE789SRoE8Z[WH;=>H9UJ789:;<=>:?@ABM:A 
9BJ:Rj= 789`A8AGRB`<=On8EBEER7:;<=>:?@ABQ8BG;8=Q8GU On8EBEBRESR7>r[?@A Z[Wb;8PQLO;8A
>r[?@AG;<bEG;<BRE`<=ER7:;<=>:?@ABQ8BG;8=Q8GUOWJ?g[G;<98AMNLXNA9BJ pl@=OWH;=g[N?G;<h8b
>]9^_7UOXNA9BJ`<=<FGH8I799J789:;<=>:?@ABM:A XNA>rS8Wg[79W:\G;<789H9L8==8E:Rj=
:8=G9=Z[W:8=<L<J 78979WO8AX<78HZ[W98AMNL 79WGFLE789[=:FE Z[Wg[79W:\G;<
g[UGhRk�YJB[9BJh8APEC9W>:]  
 
 >Ja@<SUO89k898AMNLO87ER7:;<=>:?@ABQ8BG;8=Q8GUGRj=ZG;Cm 1998-2007 S\B;8 J?<RG98
789>GU\XG>SU@J l̀jE<A;8=G;<>Ea@<= >r[?@A 10% G;<Cm A7>BLE Cm 2003 Z[W Cm 2005 :?@[N[= 
>Ea@<=O87 PECm 2003 <FGH8I799J789:;<=>:?@ABM:AMNL9R\g[79W:\O877899W\8N`<=M L̀IBRN
E7 bB8JMJ;H=\PEh8bPGL hRA7;<7899L8APEG;8=C9W>:]:?@bF7b8JbB8JC[<NhRA`<=
ER7:;<=>:?@AB :n8PILOn8EBEER7:;<=>:?@ABQ8BG;8=Q8GU[N[= 7.36% Z[W:n8PIL98AMNL`<=Cm  2003 

9.2 ��
������
������������	U�� 
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[N[= 4.39% O87Cm 2002 Z[WPEC[8ACm 2004 C9W>:]M:A>7UNT9k?SU\RGUhRA (Tsunami) 
NR=ERjE PECm 2005 gVLC9W7<\G;8=� <<7XC9XJQR@E789[N98b8>Sa@<Nl=ER7:;<=>:?@ABQ8BG;8=Q8GU 
:n8PILb;8PQLO;8A>r[?@A`<=ER7:;<=>:?@ABG;8=Q8GUZG;[WbE[N[= 4.13% 9BJ:Rj=On8EBE
ER7:;<=>:?@ABG;8=Q8GU[N[= 1.51% Ol=H;=g[PIL98AMNLPEh8S9BJ`<=Cm 2005 [N[= NR=
98A[W><?ANG898=:?@ 9.3 
 

G898=:?@ 9.3 : HK8E789kY`<=<FGH8I799J789:;<=>:?@ABM:APE7[F;JER7:;<=>:?@ABQ8BG;8=Q8GU Cm 1998-2007 
������������	
V�	
���V�
K 

	�������W���A���� G���VFD����A���� ���UEF 
BX 

�F��G� % ���� 	��/G� % ���� G�/	�� % ���� �F��Q�� % ���� 

1998 7.76 7.53 8.4 0.9 3,712.93 1.12 242,177 9.7 

1999 8.58 10.5 7.96 -5.24 3,704.54 -0.23 253,018 4.48 

2000 9.51 10.82 7.77 -2.39 3,861.19 4.23 285,272 12.75 

2001 10.06 5.82 7.93 2.06 3,748.00 -2.93 299,047 4.83 

2002 10.8 7.33 7.98 0.63 3,753.74 0.15 323,484 8.17 

2003 10 -7.36 8.19 2.63 3,774.50 0.55 309,269 -4.39 

2004 11.65 16.46 8.13 -0.73 4,057.85 7.51 384,360 24.28 

2005 11.52 -1.51 8.2 0.86 3,890.13 -4.13 367,380 -4.42 

2006 13.82 20.01 8.62 5.12 4,048.22 4.06 482,319 31.29 

2007 14.46 4.65 9.19/P 6.61 4,120.95/P 1.8 547,782/P 13.57 
IJ8A>IGF /P GRB>[`C9WJ8k789 
:?@J8: Hn8ER7SRoE8789:;<=>:?@AB, 789:;<=>:?@ABZI;=C9W>:]M:A 

 
9.2.2 ZG����F����
������
������������	U�� - W������I��
R[FB�P��Q���	K����KDI��E����O�PI��E���
 
 
 789SUO89k8Xb9=H9L8=`<=<FGH8I799J789:;<=>:?@AB>Sa@<C9W>JUE]R7Ah8SZ[W ?̀N
bB8JH8J89KPE789Z ;̀= R̀E`<=HUEbL8Z[W\9U789MNLb9<\b[FJG[<N Supply Chain pl@=
XNA:R@BMCOWC9W7<\NLBA 4 Xb9=H9L8=I[R77 ba< 

                                                 
7 :?@J8: Hn8ER7=8EbkW799J789SRoE8789>]9^_7UOZ[WHR=bJZI;=Q8GU 
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1. �K�GF����������	 (Product) On8ZE7MNL>CDE 2 C9W>h: ba< HUEbL8C9W>h:ZI[;=
:;<=>:?@AB Z[WHUEbL8C9W>h:7UO799J789:;<=>:?@AB 

 
2. ����KD������������	 (Service) ba< TF97UO:?@PIL\9U789Z7;ER7:;<=>:?@ABZ[W>CDE

ZI[;=:?@J8`<=98AMNLI[R7O87789:;<=>:?@AB pl@=On8ZE7>CDE 3 C9W>h: ba< 
• ��������	� ba< TF97UO:?@PIL\9U789Z7;ER7:;<=>:?@ABXNAG9= MNLZ7; TF97UO789

`EH;=9WIB;8=C9W>:] TF97UOEn8>:?@AB TF97UOX9=Z9J:?@SR7  >CDEGLE  
• �������
� ba< TF97UO:?@PIL\9U789:Rj=ER7:;<=>:?@ABZ[WC9WQ8QE:L<=KU@E:R@BMC 

MNLZ7; TF97UObL8C[?7 TF97UO9L8E<8I89 TF97UOHC8 TF97UObB8J\RE>:U=Z[W
ERE:E8789 TF97UO789`EH;=h8APEC9W>:] >CDEGLE 

• �������
	��
�
 ba< TF97UOPIL\9U789:8=<L<J MNLZ7; TF97UO789>=UEZ[W789
Z[7>C[?@AE>=UEG98 TF97UO789X�^k8Z[WC9WQ8HRJSRETY TF97UO MICE 
(Meeting, Incentive, Conventation and Exhibition) 

 
3. 
��E���������	 (Market) Z\;=<<7>CDE 3 7[F;JG[8N ba< G[8N7[F;JER7:;<=>:?@AB

Q8BG;8=Q8GU:?@>NUE:8=J8>:?@ABM:A (Inbound) G[8NbEM:A>NUE:8=:;<=>:?@AB
h8APEC9W>:] (Domestic) Z[WG[8NbEM:A>NUE:8=MC:;<=>:?@ABAR=G;8=C9W>:] 
(Outbound) 

 
4. ���Q�K���D�E��� (Managerial Structure) C�OOF\REJ?IE;BA=8E/<=bY79:?@J?

\:\8:H;=>H9UJSRoE8<FGH8I799J789:;<=>:?@AB 6 <=bY79I[R7 NR=E?j  
1) 79W:9B=789:;<=>:?@ABZ[W7?�8 : B8=ZgESRoE8ZI[;=:;<=>:?@AB SRoE8

J8G9_8E789PIL\9U789 Z[WbB\bFJ7n87R\SRoE8TF97UOEn8>:?@ABZ[W
JRbbF>:]7Y  

2) 789:;<=>:?@ABZI;=C9W>:]M:A : H;=>H9UJG[8N789:;<=>:?@AB:Rj=h8APEZ[W
G;8=C9W>:]  

3) <=bY789\9UI89789SRoE8SajE:?@SU >]^>Sa@<789:;<=>:?@AB<A;8=AR@=AaE 
(<=bY789JI8QE) : \9UI89ORN789ZI[;=:;<=>:?@AB:?@>CDE>`GSajE:?@SU>]^G8J
EXA\8A9R_\8[  

4) Hn8ER7=8EH;=>H9UJ789ORNC9WQFJZ[WEU:99]789(<=bY789JI8QE) : H;=>H9UJ
TF97UO789ORNC9WQFJZ[WZHN=HUEbL8E8E8Q8GU Z[W789:;<=>:?@AB>CDE98=BR[  
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�����	�
�0%����	!%����)�1�� 

5) Hh8<FGH8I799J:;<=>:?@ABZI;=C9W>:]M:A: C9WH8E=8E7R\h8b9R_ >Sa@<
H;=>H9UJ<FGH8I799J789:;<=>:?@AB`<=C9W>:]  

6) IE;BA=8Eh8b9R_:Rj=H;BE7[8=Z[WH;BE:L<=KU@E : B8=ZgESRoE8G8J
h897UOI[R7`<=IE;BA=8EZ[W>Sa@<H;=>H9UJ789:;<=>:?@AB PE_8EWIE;BA=8E
>OL8`<=SajE:?@:?@>CDEZI[;=:9RSA879789:;<=>:?@AB`<=C9W>:]  (98A[W><?AN
G8Jh8S:?@ 9.8) 

 
h8S:?@ 9.8 :  Xb9=H9L8=`<=<FGH8I799J789:;<=>:?@ABM:A  

 
:?@J8: Hn8ER7=8EbkW799J789SRoE8789>]9^_7UOZ[WHR=bJZI;=Q8GU 
 
 h8S9BJOn8EBEBUH8I7UOPEh8b789\9U789`<=M:A Cm 2549 ERjE J?On8EBEBUH8I7UO9BJ 
678,199 98A H8J89KOn8ZE7MNL>CDEBUH8I7UO`E8N7[8=Z[W`E8NA;<J 675,622 bUN>CDE9L<A[W 
99.6 XNATF97UOGRBZ:E789:;<=>:?@AB ORN9BJ<AV;PEIJBN7UO799JHER\HEFEZ[WQ;BA>H9UJ789
`EH;= 7UO799JNL8EGRBZ:ETF97UO789:;<=>:?@AB J?On8EBEBUH8I7UO9BJ 20,354 98A H8J89K
On8ZE7MNL>CDEBUH8I7UO`E8N7[8=Z[W`E8NA;<J 20,258 98A bUN>CDE9L<A[W 99.52 Z[W bUN
>CDE9L<A[W 3 G;< SMEs PEh8b\9U789:Rj=IJN NR=G898=:?@ 9.4 
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 G898=:?@ 9.4 : On8EBEBUH8I7UOPE<FGH8I799J789:;<=>:?@ABCm 2006 

Dc��	�	K����KD (���) 
�
	E 
ISIC 

B�P�����
������

�

�KD���
����W�T��KD 

U
��PQ�
I��E 

LE ME SE SMEs �	
 

��E��	�
�� 
SMEs �	


��G���
Q�K��� (%) 

I63  

7UO799JHER\HEFEZ[WQ;BA
>H9UJ789`EH;= 7UO799J
NL8EGRBZ:ETF97UO789
:;<=>:?@AB 

45 51 173 20,085 20,258 20,354 3 

�	
��GQ�K��� 1,365 1,212 3,661 671,961 675,622 678,199 100 
:?@J8: Hn8ER7=8EH;=>H9UJBUH8I7UO`E8N7[8=Z[W`E8NA;<J, 2006 
 
 :8=NL8E789OL8==8E`<=BUH8I7UOM:A:?@<AV;PE<FGH8I799J789:;<=>:?@AB PECm 2549 
7UO799JHER\HEFEZ[WQ;BA>H9UJ789`EH;= 7UO799JNL8EGRBZ:ETF97UO789:;<=>:?@AB J?On8EBE
BUH8I7UO9BJ 154,082 98A bUN>CDE9L<A[W 4.5 G;< SMEs PEh8b\9U789:Rj=IJN NR=G898=:?@ 9.5 
 
G898=:?@ 9.5 789OL8==8E`<=BUH8I7UOPE<FGH8I799J789:;<=>:?@ABCm 2006 

���DF����� (G�)  

�
	E 
ISIC 

B�P�����
������

�

�KD���
����W�T��KD LE ME SE SMEs �	
 

��E��	�
�� 
SMEs �	

��G���
Q�K��� 

(%) 

I63  

7UO799JHER\HEFEZ[WQ;BA
>H9UJ789`EH;= 7UO799J
NL8EGRBZ:ETF97UO789
:;<=>:?@AB 

21,280 20,560 112,242 132,802 154,082 4.5 

�	
��GQ�K��� 544,132 368,203 2,555,135 2,923,338 3,467,470 100 
:?@J8: Hn8ER7=8EH;=>H9UJBUH8I7UO`E8N7[8=Z[W`E8NA;<J, 2006 
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!�"#$!��%&��'(���� 
 
 JRbbF>:]7Y>CDEgVL:?@>7?@AB L̀<=7R\ER7:;<=>:?@ABG;8=Q8GUXNAG9= >Ea@<=O87 JRbbF>:]7Y
OWGL<=B8=ZgEGUNG;<C9WH8E=8E7R\IE;BA=8E:?@>7?@AB L̀<=>Sa@<PIL789\9U789 789<n8EBAbB8J
HWNB7 Z[W789NVZ[9R7^8bB8JC[<NhRAPILZ7;ER7:;<=>:?@ABG[<N>HLE:8= Z[WS9L<J:?@OW
Z7LC�qI8:?@<8O>7UN l̀jE7R\ER7:;<=>:?@ABMNL G[<N 24 QR@BXJ= \8=b9Rj=JRbbF>:]7YOWGL<=:n8=8E
IER7GUNG;<7RE>CDE>B[8I[8ABREGL<=PQLbB8J<N:EZ[W<N7[RjEHV= NR=ERjE bB8JS9L<J Z[WbB8J
HJ\V9kY:Rj=:8=9;8=78A Z[WOUGPOOl=J?bB8JHn8bRqJ87 >S98WER7:;<=>:?@AB J?<RTA8]RA Z[W
SajE_8EbB8J>CDE<AV; Z[WBRoET99J:?@ZG7G;8=7REMC >Ja@<J89BJ7[F;J7REOl=On8>CDE:?@OWGL<=H9L8=
\99A878]PILH8J89K<AV;9;BJ7REMNLNLBAN? <?7:Rj=MNL9R\bB8JHF` bB8JC[<NhRAPEQ?BUG Z[W
:9RSAYHUENLBA Hn8I9R\JRbbF>:]7YM:AERjE S\B;8 J?:R7^WbB8JH8J89KHV=PENL8E789PIL\9U789
ER7:;<=>:?@ABQ8BG;8=Q8GU ZG;:R7^W:8=NL8Eh8^8<8OOWNL<A7B;8JRbbF>:]7YQ8GU<a@E�   
 
')*��!���	!+,�� 
  

OFN:?@GRj=`<=M:A<AV;PO7[8=`<=hVJUh8b><>Q?AGWBRE<<7>r?A=PGL :n8PILMNL>C9?A\:8=
hVJU]8HG9YPE789>Qa@<JXA=7R\C9W>:]<a@E� PEhVJUh8bE?j Z[W789J?:?@GRj=<AV;PE>`G9L<EAR=><aj<PIL
M:AH8J89K9<=9R\ER7:;<=>:?@ABMNLG[<N:Rj=Cm  

 
:Rj=E?j PECm 2004 HK8\REBUORAHh8BWZBN[L<JZ[WbkWBU:A8]8HG9Y:8=:W>[ 

OF�8[=79kY :n8789Hn89BOPE>\aj<=GLE S\B;8 J?ZI[;=T99JQ8GU79WO8A<AV;:R@BC9W>:]On8EBE 
4,707 ZI;= XNAZ\;=>CDE Ejn8G7 1,093 ZI;= hV>`8 974 ZI;= Kjn8 735 ZI;= >78W 724 ZI;= ZI[;=
Ejn8 546 ZI;= Q8AI8N 347 ZI;= XC�=Ejn89L<E 109 ZI;= T9k?HRk_8E 84 ZI;= Z7;= 65 ZI;= Z[W
p87Nl7Nn8\99SY 30 ZI;= E<7O87E?j On8EBEZI[;=]U[C799J:?@C9W78]>CDE>`G<EF9R7^Y
]U[C799JJ?On8EBEPECm 2004 :Rj=HUjE 2,087 ZI;=  

 
E<7O87E?j C9W>:]J?C9W>Sk?M:A<REN?=8J:?@Ha\:<NG;<7REJ8>CDEOn8EBEJ87 pl@=[LBE

ZG7G;8=7REMCG8JbB8J>Qa@< bB8JgV7SRE`<=gVLbEG;<SF:T]8HE8Z[W789Nn89=Q?BUG:?@H<N
C9WH8E7R\�NV78[Z[WT99JQ8GU<A;8=Q8qr[8N`<=Q8B\L8EPEZG;[W:L<=KU@E:R@BZg;ENUEM:A 
>Q;E >:]78[H=798EGY >:]78[[<A79W:= 9BJ:Rj=G8JZG;[Wh8b`<=C9W>:]M:A7iJ?C9W>Sk?
:?@ZG7G;8=7REMC >Q;E  
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�����
�
 C9W>Sk?C<AH;8=[<=I9a<\BQ[V7Z7LB`<=Q8BM:APIq;:?@OR=IBRNZJ;�;<=H<E  
���
���
 C9W>Sk?\Fq\Rj=M}`<=Q8BOR=IBRNAXHT9     
������� C9W>Sk?:n8`BRq L̀8BOR=IBRNS9WEb9]9?<AFTA8    
������ C9W>Sk?ZI;gL8 l̀jET8GF`<=Q8BOR=IBRNEb9]9?T99J98Q >CDEGLE  
 

 OW>IiEMNLB;8 :9RSA879T99JQ8GUZ[WC9W>Sk?G;8=� `<=M:AH8J89KH9L8=Z9=OV=POPIL
ER7:;<=>:?@AB>78I[?>NUE:8=J8>:?@ABPEC9W>:]M:A >Ea@<=O87O87789]l7^8 S\B;8 
ER7:;<=>:?@AB>78I[?EUAJ:;<=>:?@ABG8JQ8A:W[Z[W=8E>:]78[C9W>Sk?M:A  
 

E<7O87E?j <FGH8I799J789:;<=>:?@ABM:AAR=J?gVLC9W7<\789PE7[F;J �������
� 
J87J8AZ[WI[87I[8A >Q;E TF97UObL8C[?7 TF97UO9L8E<8I89 TF97UOHC8 TF97UObB8J\RE>:U=Z[W
ERE:E8789 TF97UO789`EH;=h8APEC9W>:] >CDEGLE pl@=H8J89KHE<=G<\bB8JGL<=789`<=
ER7:;<=>:?@AB>78I[?MNL>CDE<A;8=N?  

 
��������	
�� PE79k?TF97UO\9U789>Sa@<HF`h8SPEM:A C9W>:]>78I[?>CDE7[F;J[V7bL8:?@

E;8HEPO ZJLOn8EBEgVLPQL\9U789HF`h8SPEC9W>:]M:AAR=MJ;Kl= 30,000 bE ZG;On8EBEC9WQ879
>78I[? 9 [L8EbE PQLO;8ANL8EHF`h8S9L<A[W 5.6 `<= GDP ( L̀<JV[ Cm 2003) HV=7B;8M:A 
(C9WJ8k9L<A[W 2 `<= GDP) <FGH8I799JHF`h8S`<=>78I[?J?JV[b;8 60,000 [L8E>I9?Aq
HI9R_| I9a< 9L<A[W 14.4 `<= GDP ( L̀<JV[Cm 2002) 789OL8==8E 950,000 bE J?OFNZ ì=NL8E
789>O9UqSRETFY 789C[V7K;8AA?EZ[W>p[HYGLE7n8>EUN Z[WPQL9W\\789>\U7O;8Ab;89R7^8SA8\8[
g;8E9W\\C9W7REHF`h8S Z[W789:?@\9U^R:>78I[?9;BJJa<7R\TF97UO\9U789HF`h8S`<=M:A H;=
ER7:;<=>:?@AB>78I[?G9BOHF`h8SZ[WPQL\9U789NL8EHF`h8SPEM:Ab9Rj=E?j ZHN=B;8TF97UO\9U789
M:AJ? OFNZ ì=:?@MNL>C9?A\ Z[WH9L8=bB8JHEPOPILJ8PQL\9U789PEM:A8  
 
  
 
 
 
 
 
  

                                                 
8 :?@J8: www.franchise108.com 
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H89WHn8bRqPEbB8JG7[=B;8NLBA789bL8\9U7899WIB;8=<8>p?AE->78I[?:?@>7?@AB L̀<=7R\

<FGH8I799J789:;<=>:?@ABM:A MNL7n8IEN L̀<G7[=MBL ba< PILG;8=Q8GU> L̀8J8Ka<IFLEMNL 100% 
Hn8I9R\789> L̀8J8C9W7<\TF97UOEn8>:?@ABPE>78I[?PGL Z[WPIL\Fb[879> L̀8MC:n8=8EMNLg;8E789
X<EAL8APE\9U^R: XNAJ?98A[W><?ANPE 4 Mode NR=G898=:?@ 9.6 
 
G898=:?@ 9.6 : 98A[W><?ANbB8JG7[=B;8NLBA789bL8\9U7899WIB;8=<8>p?AE->78I[?Hn8I9R\<FGH8I799J:;<=>:?@AB 
   Limitations on Market Access Limitations on National Treatment 

AKFTA 

      1) MJ;J?̀ L<On87RN789PIL\9U789 (None) 
       2) MJ;J?̀ L<On87RN789PIL\9U789 (None) 

 3) MJ;J?`L<On87RN789PIL\9U789 (None) 
       4) AR=MJ;gV7SRE (Unbound)    A7>BLEB;8OWJ? 
          `L<gV7SRE:R@BMC   pl@=PQL\R=bR\7R\789bL8        
          \9U789:F7H8`8 

1) MJ;J?`L<On87RN789PIL\9U789 (None) 
       2) MJ;J?̀ L<On87RN789PIL\9U789 (None) 

 3) MJ;J?`L<On87RN789PIL\9U789 (None) 
       4) AR=MJ;gV7SRE (Unbound)    A7>BLEB;8OWJ? 
          `L<gV7SRE:R@BMC   pl@=PQL\R=bR\7R\789bL8         
          \9U789:F7H8`8 

:?@J8: Korea-Schedule of Specific Commitments 

  
 `kW:?@M:AERjE <EFq8GPILER7TF97UOQ8B>78I[?> L̀8J8C9W7<\TF97UOPEM:Ag;8E789ORNGRj=
\9U^R:On87RN XNAKa<IFLEMJ;>7UE9L<A[W 49 Z[W<EFq8GPIL>rS8W\Fbb[ 2 C9W>h:> L̀8J8Sn8ER7
QR@Bb98BPEM:AMNL ba< \Fbb[G;8=Q8GU:?@>CDE business visitors > L̀8J8Sn8ER7MNLMJ;>7UE 90 BRE 
Z[W\Fbb[G;8=Q8GU:?@>CDEgVLORN789 gVL>Q?@ABQ8q gVL\9UI89:?@> L̀8J8PEC9W>:]M:APE[R7^kW`<=
789X<EAL8Ah8APE\9U^R: (Intra-corporate transferee) XNAJ8Sn8ER7MNLb9Rj=[WMJ;>7UE 1 Cm Z[W
G;<<8AFMNL<?7 2 b9Rj=� [WMJ;>7UE 1 Cm 9BJ>CDE 3 Cm 
 
 
 
 
 
 

9.3 Z����I����
������
������������	U������
FIF�
���
 ���GF��������L��� - ��������������� 
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����VFB�PZ�V�HD��G	�
��	

M��P�	���B�P��W�
�VK����L�������
F
IF�
������GF��������L��� i ��������������� 

 
C9W>:]HJ8QU7<8>p?AEMNL9;BJ7REORN:n8Z[W[=E8JA<J9R\ c79<\bB8JG7[=B;8NLBA

789\9U789`<=<8>p?AE (ASEAN Framework Agreement on Services: AFAS)f XNAJ?
BRGKFC9WH=bY>Sa@<9 

 
1. `A8AbB8J9;BJJa<PE789bL8\9U789\8=H8`8:?@Q;BA>SU@JbB8JH8J89KPE789Z ;̀= R̀E

PILHJ8QU7<8>p?AEJ87 l̀jE 
2. [N<FCH99b789bL8\9U7899WIB;8=C9W>:]HJ8QU7 
3. >C~NG[8N789bL8\9U7899WIB;8=7[F;JPILJ87 l̀jE XNAJ?>C�8IJ8A:?@OW>C~N>H9?<A;8=

>GiJ:?@PECm 2015 
 

E<7O87E?j <FGH8I799J:;<=>:?@ABORN>CDE<FGH8I799JIEl@=PEIL8H8`8\9U789Hn8bRq 
(Priority Sectors) 5 H8`8 MNLZ7; H8`8X:9bJE8bJZ[W>:bXEX[A?H89HE>:] H8`8HF`h8S 
H8`8789:;<=>:?@AB Z[WH8`8789\UE :?@C9W>:]HJ8QU7<8>p?AE>9;=9RN7899BJ7[F;J:8=>]9^_7UO
PIL>IiEg[>CDE9VCT99Jh8APECm 2010 

 
:Rj=E?j PE79<\ L̀<G7[= AKFTA J?7897n8IEN79<\bB8J9;BJJa<:8=>]9^_7UOPENL8E

:;<=>:?@AB O87789]l7^8 S\B;8 >78I[?PGL>CDEC9W>:]IEl@=:?@J?EXA\8AH;=>H9UJ789:;<=>:?@ABPE
9VCZ\\:?@ZG7G;8=Z[WZA\A[O87C9W>:]<a@E� <A;8=>IiEMNLQRN Z[WGL<=789`A8AG[8N
:;<=>:?@ABMCAR=hVJUh8b<a@E� XNAG[8N<8>p?AE:?@J?C9WQ8797B;8 550 [L8EbE >CDE<?7IEl@=G[8N
:?@>78I[?PGLPILbB8JHn8bRq NR=ERjE789>O9O8h8APGLbB8J9;BJJa<`<=<8>p?AE J?H;BEQ;BA>SU@J
<n8E8OG;<9<=`<=M:APE789>O9O8Z[W`<bB8J9;BJJa<O87C9W>:]>78I[?PGL E<7O87E?j 
C9W>:]M:AJ?OFNZ ì=:8=NL8E:9RSA879:8=NL8E789:;<=>:?@AB I87En8EXA\8AZ[W7[AF:TY:8=
789G[8N`<=>78I[?PGL:?@>CDEOFNZ ì=`<=>78I[?PGLJ8C9R\PQLPIL>IJ8WHJ7R\C9W>:]M:A <8OOW
>CDEH;BEIEl@=PE789Q;BA>9;=789SRoE8<FGH8I799J:;<=>:?@ABM:A 
 
  
 

                                                 
9 ASEAN Economic community: AEC C9WQ8bJ>]9^_7UO<8>p?AE, 79W:9B=S8kUQAY 79J>O9O8789bL8
9WIB;8=C9W>:] 
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 bkWgVLBUORA Ol=MNL:n8789BU>b98WIY]R7Ah8S<FGH8I799J789:;<=>:?@ABM:APEG[8N
>78I[?PGL O87 h8BW789Z ;̀= R̀EPEG[8N>78I[?PGL`<=gVLC9W7<\789M:A 9BJ:Rj=BU>b98WIY
<FGH8I799J789:;<=>:?@ABM:Ah8APGL SWOT ANALYSIS Z[WSUO89k8 L̀<MNL>C9?A\ / 
>H?A>C9?A\PEG[8N>78I[?PGL NR=E?j 
 

9.4.1 	K�G��P�HW��������
������
������������	U����
��E������
�
F 
 
9.4.1.1 ��	P���OI��I����
��E�������
F 
 

>78I[?PGLOl=ORN>CDEG[8N:;<=>:?@AB:?@>GU\XG<A;8=9BN>9iBO877n8[R=paj<:?@>SU@J l̀jE`<=
C9WQ8QE H;=g[PILER7:;<=>:?@AB>78I[?PGL>NUE:8=MCAR=G;8=C9W>:]>SU@J l̀jE<A;8=G;<>Ea@<= H;BE
PIq;ER7:;<=>:?@AB>78I[?PGLEUAJ>NUE:8=MCAR=ZI[;=:;<=>:?@AB9WAWP7[LPE><>Q?A:n8PIL
ER7:;<=>:?@AB>78I[?PGL7[8A>CDEG[8NER7:;<=>:?@AB9WIB;8=C9W>:]:?@J?\:\8:Hn8bRqG;<789
:;<=>:?@AB`<=C9W>:]G;8=�PEhVJUh8b><>Q?A  
 
��������������	
�
�
�����������
���� !� 
 
 789:;<=>:?@ABZI;=C9W>:]M:AMNLORN:n87[AF:TY>QU=9F7NL8E789G[8NG;8=C9W>:]<A;8=
G;<>Ea@<= 9BJ:Rj=G[8N>78I[?PGL XNAPEQ;B=Cm 2003  PQLHX[Z7E cAmazing Thailandf Z[WJ?
ZbJ>Cq>CDEC9WXAb>H9UJ:L8A G;<J8HX[Z7E`<=ZbJ>CqMNL>C[?@AEO87 Amazing Thailand 
>CDE Thailand Happiness on Earth (2005) <A;8=M97iG8J 789:?@M:AMJ;J?Z\9ENY789:;<=>:?@AB
:?@ZE;E<E Z[WJ?789>C[?@AEHX[Z7E<AV;\;<Ab9Rj= Ol=H9L8=bB8JHR\HEPILZ7;[V7bL8>C�8IJ8A Ol=
On8>CDEGL<= Focus Z[WJ?bB8JQRN>OE>7?@AB7R\Z\9ENY NR=>Q;EI[8AC9W>:]:?@EUAJH9L8=Z\9ENY
:;<=>:?@ABG;<>Ea@<=A8BE8E MJ;>C[?@AEMC>C[?@AEJ8\;<A�  
 

9.4 	K������IF��[�
��EO�P������HEF�����
��E����
FG	�

�
 ���������GF����L��� - ��������������� 
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 `kWE?jC9W>:]bV;Z ;̀=:8=789:;<=>:?@ABPE<8>p?AE:?@Hn8bRq`<=M:A >Q;E HU=bXC9Y 
J8>[>p?A >B?ANE8J MNLJ?789SRoE8>Sa@<H9L8=bB8JZG7G;8= OFN>N;E Z[W ?̀NbB8JH8J89KPE789
Z ;̀= R̀E>SU@JJ87 l̀jE XNA>rS8W789H9L8=Z\9ENY789:;<=>:?@AB:?@QRN>OEJ87 l̀jE O87789PQL
ZbJ>Cq789X�^k8G<7Ajn8>CDE9WAW>B[8E8E H9L8=7899R\9VLPEG[8NG;8=C9W>:] MJ;B;8OW>CDE
C9W>:]HU=bXC9Y:?@GRj=>C�8[NOFN<;<ENL8ESajE:?@ pl@=>CDE>78WZ[WMJ;J?:9RSA879:8=T99JQ8GU>Ja@<
>:?A\7R\C9W>:]>Sa@<E\L8E H9L8=bB8J>CDE><7[R7^kY>rS8WZ\9ENY Uniquely Singapore 
PE`kW:?@C9W>:]J8>[>p?A PQL Malaysia, Truly Asia Z[W:?@Hn8bRq C9W>:]:?@7n8[R=OW>CDEbV;Z ;̀=
PE<E8bG ba< >B?ANE8J pl@=PQL The Hidden Charm `kWE?j>B?ANE8J7n8[R=SRoE8 ?̀N
bB8JH8J89KPE7899<=9R\ER7:;<=>:?@AB>SU@J l̀jE MJ;B;8OW>CDE789>SU@J>:?@AB\UE> L̀8>B?ANE8J 
On8EBEX9=Z9JZ[W9?H<9Y: J? Chain G;8=C9W>:]> L̀8J8[=:FE>SU@J l̀jE 
 
 E<7O87E?j 789`8N7897n8IENZ[WbB\bFJJ8G9_8EHUEbL8Z[W\9U789PEC�OOF\RE >CDE
H8>IGFHn8bRqC9W789IEl@=:?@:n8PIL<FGH8I799J:;<=>:?@AB>7UN789Z ;̀= R̀E<A;8=9FEZ9= XNAJ?789
GRN98b8Z[W[NbFkh8S En8MCHV;C�qI8B=O9`<=7R\NR\98b8G@n8 (Low Price Trap) 
gVLC9W7<\789MJ;PILbB8JHn8bRq7R\bFkh8SHUEbL8Z[W\9U789`<=GE `8NJ8G9_8E98b8b;8
HUEbL8Z\W\9U789:8=789:;<=>:?@AB <8:U 98b8<8I89 IL<=SR7 :n8PIL>7UNC�qI8789GRN98b8
\9U789 Z[W789><89RN><8>C9?A\ER7:;<=>:?@AB >Q;E b;89K>Q;8 PE`kW:?@gVLC9W7<\789:?@g[UG
HUEbL8I9a<PIL\9U789:?@J? bFkh8SHV=7iMJ;H8J89KGRj=98b8G8JbB8J>IJ8WHJ`<=bFkh8SMNL 
>Ea@<=O87`8N>7k�YJ8G9_8E I9a<MJ;H8J89KHa@<H89PIL7R\ER7:;<=>:?@AB> L̀8POMNLXNA=;8A >S98W
789:;<=>:?@ABH;BEPIq;>CDEHUEbL8:?@OR\GL<=MJ;MNL H;=g[PILC9W>:]M:AKV7J<=B;8>CDEZI[;=
:;<=>:?@AB98b8KV7 E<7O87E?j 789`8NJ8G9_8EHUEbL8Z[W\9U789AR=H;=g[Kl=bB8JC[<NhRA`<=
ER7:;<=>:?@AB >7UNC�qI8789><8>C9?A\I[<7[B=ER7:;<=>:?@AB  
 
 <A;8=M97iG8J }~B>O<9YZ\9ENY pl@=>CDE\9U^R::?@PILbn8C9l7^8NL8E789H9L8=Z\9ENY
9WNR\QRjEEn8`<=X[7 MNL:n8789Hn89BOZ[WC9W>JUEC9W>:]G;8=� PE9VCZ\\`<= cZ\9ENYf XNA
NRQE? FutureBrand Country Brand Index >CDE789BU>b98WIYXNAPQLHKUGU:?@9B\9BJO87<=bY79:?@
>7?@AB7R\789bL8 9R_\8[ <FGH8I799J789:;<=>:?@AB 9BJ:Rj=g[789BUORA>QU=C9UJ8k (Global 
quantitiative survey) G[<NOEbB8JbUN>IiE`<=gVL>Q?@ABQ8qNL8E789:;<=>:?@ABPE9WNR\
E8E8Q8GU pl@=NRQE?NR=7[;8B 9W\FKl=C9W>:]:?@>CDEZI[;=:;<=>:?@AB:?@EUAJ:R@BX[7 35 C9W>:] :Rj=
O87:B?C<>J9U78>IEa< AFX9C ><>Q?A Z[WZ<}9U78  
 
 g[789C9W>JUEPECm 2005 S\B;8 C9W>:]M:AMNL9R\>[a<7>CDE<RENR\:?@ 8 PEh8S9BJ 
Z[W>CDEC9W>:]>N?ABPE><>Q?A:?@GUN 1 PE 10 <RENR\Z97`<=X[7 E<7O87E?j AR=GUN 1 PE 10 PE
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789Hn89BOA;<AI[8AH8`8 MNLZ7; <RENR\:?@ 5 PEH8`8 Rising Star Country Brands <RENR\:?@ 8 
PEH8`8 Most Improved Country Brands <RENR\:?@ 9 PEH8`8 Best Country Brand for 
Families Z[W<RENR\:?@ 10 PEH8`8 Best Country Brand for Conventions  
 
 Hn8I9R\g[789C9W>JUEPECm 2006 S\B;8 C9W>:]M:A>CDE<RENR\ 1 PE>9a@<= Value for 
money Z[WGUN<RENR\ 1 PE 10 NL8E Authenticity, Beach, Dining, Shopping  
 
 E<7O87E?j PECm 2005-2006 \9U^R: FutureBrand MNL:n8789Hn89BOC�OORA:8=789
:;<=>:?@AB Z[WH9FCC�OORA:?@Hn8bRq<A;8=AU@= (Needs) Z[WbB8JGL<=789SajE_8E (Wants) `<=
ER7:;<=>:?@ABPE789SUO89k8C9W>:]>C�8IJ8A:?@GL<=789>NUE:8= S\B;8 PECm  2005 
ER7:;<=>:?@ABORN<RENR\PILC�OORA:?@J?bB8JHn8bRqPE789SUO89k8C9W>:]:;<=>:?@AB ba< hVJU<878] 
(Weather) >OL8\L8E/bB8JJ?Ejn8PO (People/Friendliness) bB8JbFLJb;8>=UE (Value for money) 
Z[WbB8JC[<NhRA (Safety) G8J[n8NR\ ZG;PECm 2006 ER7:;<=>:?@ABORN[n8NR\PIL>9a@<=bB8J
C[<NhRA (Safety) >CDEC�OORAHn8bRq<RENR\Z97 G8JNLBAbB8JbFLJb;8>=UE (Value for Money) pl@=
M:A>CDE:?@IEl@=PE>9a@<=NR=7[;8B 
 
 H;BEC�OORAPE>9a@<=bB8JGL<=789SajE_8E (Wants) PECm 2005 ER7:;<=>:?@ABGL<=789
SR7g;<EIA;<EPOO87789:;<=>:?@AB (Rest/Relaxation) >CDE<RENR\IEl@= G8JNLBA789:;<=>:?@AB
C9WBRGU]8HG9YZ[WBRoET99J (History & Culture) 7UO799JG;8=� Hn8I9R\b9<\b9RB (Activities 
for the Entire Family) Q8AI8N (Beach) Z[W7899R\C9W:8E<8I89 (Dining) H;BEPECm 2006  
ER7:;<=>:?@AB7[R\GL<=789:?@OW:;<=>:?@ABG8JT99JQ8GU:?@HBA=8J (Natural Beauty) >CDE<RENR\
Z97 pl@=M:AGUN<RENR\ 9 PE>9a@<=`<=Q8AI8N 9<=[=J8 ba< bB8J>CDENRj=>NUJ (Authenticity) pl@=
M:A>CDE<RENR\ 4 PE>9a@<=NR=7[;8B 
 
 NR=ERjE M:AOl=J?C�OORA:?@ER7:;<=>:?@ABPILbB8JHn8bRqZ[WJ?bB8JGL<=789:Rj=PE>9a@<=`<=
bB8JbFLJb;8>=UE T99JQ8GU:?@HBA=8J Z[WbB8J>CDENRj=>NUJ <A;8=M97iG8J HU@=:?@M:AAR=J? L̀<NL<A
Z[WGL<=SRoE8PILJ?J8G9_8E:?@HV= l̀jE7iba< >9a@<=`<=bB8JC[<NhRA 
 
-�.(�/"�('0��0��0���1�2�)"((/!���	!+,��3��*�%	"�)*+ 
 
 9R_\8[>78I[?PGLMNLJ?789H;=>H9UJ789[=:FEO87G;8=Q8GUJ87 l̀jEXNA>rS8WTF97UO:?@
>7?@AB L̀<=7R\789:;<=>:?@ABZ[W\9U789 XNAJ?789>G9?AJbB8JS9L<J:8=NL8EH8T89kVCXhbG;8= 
� Z[WC9R\C9F=7v9W>\?A\ L̀<\R=bR\>Sa@<H9L8=Z9=OV=POPILbEG;8=Q8GU> L̀8J8[=:FEPE>78I[?PGL
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<A;8=>Q;E h8APGL L̀<G7[=789bL8>H9? AKFTA 9R_\8[>78I[?PGLA<JPILG;8=Q8GUKa<IFLE>CDE>OL8`<=
MNLHRNH;BE 100 >C<9Y>piEGY Ol=>CDEQ;<=:8=789[=:FE:?@N?`<=gVLC9W7<\789<8>p?AEPE789> L̀8MC
[=:FEPE>78I[?PGL  
 
 bkWgVLBUORA SUO89k8>IiEB;8 bV;Z ;̀=I[R7`<=gVLC9W7<\789M:APEG[8N>78I[? ba< 
gVLC9W7<\789\9U^R:GRBZ:E:;<=>:?@ABQ8B>78I[?pl@=J?>CDEOn8EBEJ87 Z[WbE>78I[?J?bB8J>CDE
Q8GUEUAJHV= Ol=>[a<7:?@OWPQL\9U789`<=\9U^R:>78I[? PE`kW>N?AB7REC�OORAPE789>[a<7PQLHUEbL8
Z[W\9U789`<=bE>78I[? ba< bFkh8SZ[WbB8JbFLJb;8>=UE XNA>rS8WPE7[F;JHUEbL8Z[W\9U789
>Sa@<789SR7g;<E >Ea@<=O87 bE>78I[?>CDEbE:?@:n8=8EIER7J87 Z[WPILbB8JHn8bRq7R\Q;B=>B[8:?@
J?X<78HMNLSR7g;<E pl@=>CDEX<78H:?@N?:?@gVLC9W7<\789\9U^R:GRBZ:E:;<=>:?@AB`<=M:A PE789
> L̀8MCEn8>HE<HUEbL8Z[W\9U789`<=M:A:?@G9=7R\bB8JGL<=789`<=Q8B>78I[? Z[W789> L̀8MCGRj=
\9U^R:PEC9W>:]>78I[?OW>CDE789H9L8=bB8JE;8>Qa@<Ka<Z[WHWNB7PIL7R\ER7:;<=>:?@AB>78I[? 
>S98WH8J89KGUNG;<7R\\9U^R:GRBZ:E:;<=>:?@ABM:AMNLXNAG9= MJ;GL<=g;8E7R\\9U^R:GRBZ:E
:;<=>:?@ABI[8AZI;=>IJa<E>Q;EPEC�OOF\RE S9L<J:Rj= gVLC9W7<\789Q8BM:AH8J89K> L̀8PO
S�GU799J`<=ER7:;<=>:?@AB>78I[?MNLXNAG9= :n8PILH8J89KEn8>HE<HUEbL8Z[W\9U789:?@G9=7R\
bB8JGL<=789MNL<A;8=KV7GL<= Z[W`kW>N?AB7RE \9U^R:GRBZ:E:;<=>:?@ABNR=7[;8B H8J89K:?@OW
>CDE Wholesaler PIL7R\\9U^R:GRBZ:E:;<=>:?@ABPEM:A Z[WQ;BA[N<FCH99b:8=NL8Eh8^8PIL7R\
\9U^R:GRBZ:E:;<=>:?@ABPEM:ANLBA 
 
 <A;8=M97iG8J 789[=:FE> L̀8MCGRj=\9U^R:PE>78I[?ERjE OWJ?b;8PQLO;8APE789Nn8>EUETF97UO
:?@HV=7B;8789ORNGRj=\9U^R:PEC9W>:]M:A 3 >:;8 NR=ERjE gVLC9W7<\789M:A:?@OW> L̀8MC[=:FEPE
G[8N>78I[?OWGL<=J?]R7Ah8S:8=NL8E789>=UEPE9WNR\IEl@= 
 
9.4.1.2 ���B SWOT I����
������
������������	U�� O�PIF�UEF�B���Q / 
�����B���Q��
��E�������
F 
  
 bkWgVLBUORA SUO89k8<FGH8I799J789:;<=>:?@AB`<=gVLC9W7<\789M:A h8APGL79<\
789BU>b98WIY SWOT ANALYSIS 9BJ:Rj= L̀<MNL>C9?A\ / >H?A>C9?A\`<=gVLC9W7<\789 SMEs 
PE<FGH8I799J| h8APGL L̀<G7[=789bL8>H9?<8>p?AE � >78I[? NR=E?j  
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41%'05� (Strengths)  
 

• C9W>:]M:APILbB8JHn8bRq7R\<FGH8I799J789:;<=>:?@AB pl@=7n8IENPIL>CDEAF:T]8HG9Y
Z[WEXA\8A9R_\8[J8XNAG[<N 7;<PIL>7UN<=bYbB8J9VL:8=NL8E789:;<=>:?@ABPIL7R\
gVLC9W7<\789M:APE<FGH8I799JNR=7[;8B 

 
• <FGH8I799J789:;<=>:?@AB>CDE<FGH8I799J:?@J?bB8J<;<EMIBG;<C�OORAh8AE<7HV= MJ;

B;8OW>CDE C�OORA:8=NL8E789>Ja<= C�OORA:8=NL8EhRAT99JQ8GU C�OORA:8=NL8EX9b
9W\8N >CDEGLE pl@ =gVLC9W7<\789M:A XNA>rS8W\9U^R:GRBZ:E:;<=>:?@AB:?@
>C9?A\>HJa<E>CDE Contact Point PE789GUNG;<7R\ER7:;<=>:?@ABXNAG9= J?C9WH\789kY
PE>9a@<=NR=7[;8BJ8I[8Ab9Rj= :n8PIL>7UN789>9?AE9VLZ[WC9R\GRBPIL> L̀87R\HK8E789kY
G;8=� >Sa@<bB8J<AV;9<N`<=TF97UOMNL>CDE<A;8=N? 

 
• C9W>:]M:AJ?HK8EC9W7<\789G;8=� PE7[F;JTF97UOI[R7 TF97UO9<= Z[WTF97UOHER\HEFE 

:?@9<=9R\ER7:;<=>:?@ABMNL>CDE<A;8=N? >Q;E X9=Z9J 9L8E<8I89 ZI[;=Q<CC~�= TF97UOZI[;=
\RE>:U=Z[WHK8ESR7g;<EIA;<EPO 7UO799J MICE  

 
• C9W>:]M:AAR=J?X<78H:8=789G[8Nb;<E L̀8=HV= NLBAh8S[R7^kYC9W>:]M:A>CDE:?@

A<J9R\PENL8EbB8JbFLJb;8>=UE Z[WGUN<RENR\PENL8E Authenticity, Beach, Dining, 
Shopping  9BJ:Rj=J? L̀<MNL>C9?A\PENL8EbB8JHJ\V9kYHBA=8J`<=ZI[;=:;<=>:?@AB:8=
T99JQ8GU J?]U[CBRoET99J:?@J?><7[R7^kY 789GRj=<AV;PE>`GhVJU]8HG9Y:?@>CDE]VEAY7[8=
`<=hVJUh8bZ[WJ?<878]:?@<\<F;E H8J89K:;<=>:?@ABMNLG[<N:Rj=Cm 

 
• bEM:AJ?bB8J>CDEJUG9G;<Q8BG;8=Q8GU 789J?<RTA8]RA:?@N? X<\<L<J<89? J?Ejn8PO 9R7789

PIL\9U789 pl@=HU@=>I[;8E?j>CDE><7[R7^kY`<=bEM:A 
 
• 789:;<=>:?@ABZI;=C9W>:]M:AMNLORN:n87[AF:TYNL8E789G[8NG;8=C9W>:]J87J8A 

S9L<J:Rj=J?bB8JSA8A8JPE7897n8IENJ8G9_8EI9a<ORN<RENR\bFkh8SHUEbL8Z[W
\9U789`<=TF97UONL8E789:;<=>:?@AB 
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41%���� (Weaknesses) 
 
• ZEBXELJER7:;<=>:?@ABPE<E8bGERjE G[8NI[R7OW<AV;:?@hVJUh8b><>Q?AZCpU}~G pl@=C9W>:]

PEhVJUh8b>I[;8E?j MJ;MNLPQLh8^8<R=7�^>CDEh8^8I[R7 >IJa<EER7:;<=>:?@ABPE
HI9R_<>J9U78Z[WAFX9C pl@=gVLC9W7<\789M:A`<=\9U^R:GRBZ:E:;<=>:?@ABM:AOWJ?
bB8JH8J89K:8=NL8Eh8^8><>Q?Ab;<E L̀8=EL<A 

 
• gVLC9W7<\789PETF97UO:;<=>:?@ABM:AJ?789Z ;̀= R̀E<A;8=9FEZ9= XNAJ?789GRN98b8Z[W[N

bFkh8S`<=HUEbL8Z[W\9U789 :Rj=E?j <8OJ?H8>IGFO87789:?@C9W>:]M:AAR=MJ;J?789ORN:n8
J8G9_8E:?@>CDEH87[ 9BJ:Rj=789bB\bFJbFkh8S`<=HUEbL8Z[W\9U789G8JJ8G9_8E
NR=7[;8B En8MCHV;C�qI8B=O97R\NR798b8G@n8 gVLC9W7<\789MJ;PILbB8JHn8bRq7R\bFkh8S
`<=HUEbL8Z[W\9U789 7n8IEN98b8XNAMJ;J?I[R7>7k�YZ[W>7UN789Z ;̀=`RENL8E98b8 

 
• X9=Z9J:?@SR7PEC9W>:]M:AH;BEPIq;>CDE:?@SR798b8KV7 pl@=9L<A[W 57 >CDE:?@SR7:?@J?98b8

G@n87B;8 1,000 \8:G;<baE E<7O87E?j AR=S\B;8 bFkh8S`<=X9=Z9J:?@SR7M:AAR=J?bB8J
ZG7G;8=7REJ879WIB;8=X9=Z9J9WNR\I9V7R\X9=Z9J:?@J?98b8G@n8[=J8JR7KV79L<=>9?AE
>HJ<>7?@AB7R\bFkh8SJ8G9_8E789PIL\9U789  

 
• 9L8E<8I89 J?C9W>NiE:?@bB99WJRN9WBR=<A;8=AU@=:Rj=PE>9a@<=HF`<E8JRA 7899R7^8bFkh8S

<8I89 789Z ;̀= R̀E:?@HV=<RE>CDEg[79W:\O8789789\?\7N98b8`<=:RB9YER7:;<=>:?@AB 
 
• 7UO799J Shopping J?C�qI8PENL8E[\ >Q;E 789I[<7[B=ER7:;<=>:?@ABNL8E98b8Z[W

bFkh8SHUEbL8 bFkh8SHUEbL8MJ;MNLJ8G9_8E 789g[UG`<=:?@9W[l7AR=`8N789ORN789
<A;8=>CDE9W\\ 

 
• 789H;=>H9UJ789:;<=>:?@AB`<=M:A:?@Sl@=SU=789PQL:9RSA879T99JQ8GU:?@J?<AV;>CDEI[R7 

XNA`8N789bn8El=Kl=7899R7^8T99JQ8GU>I[;8E?jPILb=<AV;PEHh8SN?NR=>NUJ pl@=7;<PIL>7UN
C�qI8bB8JMJ;AR@=AaE`<=ZI[;=:;<=>:?@ABERjE >Q;E 789PQLEjn8\8N8[J87>7UEMC :n8PIL
>7UNC�qI8 l̀jEHn8I9R\789:;<=>:?@ABG8J>78WG;8=�  

 
• C9W>:]M:AC9WH\C�qI8h8S[R7^kYNL8EbB8JC[<NhRAO87C�OORAh8APEC9W>:] 

>Q;EC�qI8:8=789>Ja<= C�qI87897;<7899L8A >CDEGLE 
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• C9W>:]M:AMJ;J?Z\9ENY789:;<=>:?@AB:?@ZE;E<E Z[WJ?789>C[?@AEHX[Z7E<AV;\;<Ab9Rj= 

Ol=H98=bB8JHR\HEPILZ7;[V7bL8>C�8IJ8A 
 
<�"�2 (Opportunities) 
 

• Q<=:8=789`8AHUEbL8:8=789: <=>:?@AB J?ZEBXE J>C[?@AEZC[=MC XNAJ?789PQL ICTS 
J87 l̀jEXNA789`8AHUEb 8:8=789: <=>:?@ABg 8E:8=<UE>G<9 >EiG (Online travel) 
E<7O87OW:n8PILER7:;<=>:?@ABH8J89KGUNG;<7R\gVLC9W7<\789GRBZ:E:;<=>:?@ABMNL
XNAG9=Z[LB AR=Q;BA[NGLE:FEPE789Nn8>EUETF97UOPEI[8ANL8E >Q;E 789GUNG;<[V7bL8
g;8E\9U^R:GRBZ:E:;<=>:?@ABPEC9W>:]`<=ER7:;<=>:?@ABERjE GL<=J?b;8PQLO;8APE789
GUNG;<Z[W789Z\;=H;BEZ\;=98AMNLG;8=� 

 
• 789`A8AGRB`<=bB8JGL<=789>NUE:8=`<=X[7:?@>SU@J l̀jE XNA>rS8W7[F;JG[8NPIJ;PE

><>Q?A pl@=b8N789kYB;8 ER7:;<=>:?@ABOW>SU@JOn8EBE<?7>:;8GRBPECm 2563 9BJKl=789
`A8AGRB`<=789>NUE:8=:;<=>:?@AB>rS8W7[F;J pl@=HUEbL8Z[W\9U789`<=M:AH8J89K
H<N9R\7R\bB8JGL<=789NR=7[;8BMNL>CDE<A;8=N? 

 
• 789>GU\XG`<=TF97UOH8A789\UEGLE:FEG@n8 MNLH;=>H9UJPILER7:;<=>:?@AB>NUE:8=h8APE

hVJUh8b>N?AB7REJ87 l̀jE Z[W>SU@JbB8JK?@PE789>NUE:8=9WAWHRjEJ87 l̀jENLBA 
 
�1@2((A (Threats) 

 
• [R7^kWS�GU799J`<=ER7:;<=>:?@ABPE\8=C9W>:] >Q;E >78I[?Z[Wq?@CF�E b;<E L̀8=

<;<EMIBG;<HK8E789kYBU7�GUG;8=� >CDE<A;8=J87 :n8PILIREMC>:?@ABPESajE:?@<a@E:?@J?
bB8JQRN>OENL8EbB8JC[<NhRAJ877B;8 

 
• C9W>:]PEZK\hVJUh8b><>Q?AH;BEPIq;MNL7n8IEN>C�8IJ8AZ[WB8=AF:T]8HG9Y >Sa@<JF;=

MCHV;789>CDE]VEAY7[8=789PIL\9U789NL8E789:;<=>:?@ABPEhVJUh8b><>Q?A XNAZG;[W
C9W>:]J?789B8=Gn8ZIE;=:8=AF:T]8HG9YZG7G;8=7REMC >Q;E HU=bXC9Y >ELE789\9U789
7[F;JTF97UO789ORNC9WQFJZ[WZHN=HUEbL8E8E8Q8GU Z[W789:;<=>:?@AB>CDE98=BR[ I9a< 
MICE PE`kW:?@�;<=7= >ELE789ORN7UO799JHn8I9R\ Shopping and Dining Z[W
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J8>[>p?A >ELENL8E MICE Z[W Shopping >CDEI[R7 :n8PILgVL\9UXhbJ?:8=>[a<7:?@
I[87I[8A 9BJ:Rj= C�OOF\REG[8NgVL\9UXhbOW>CDEPE[R7^kWgVL\9UXhb>CDE]VEAY7[8= :n8
PILER7:;<=>:?@ABOW>[a<7H99HUEbL8Z[W\9U789:?@H8J89KG<\HE<=bB8JGL<=789`<=
GE><=PILJ87:?@HFN 

 
• ZJLB;8C9W>:]M:AOWAR=b=9R7^89WNR\Gn8ZIE;=:8=789G[8NMBLMNL ZG;>9U@JJ?HVq>H?AH;BE

Z\;=:8=789G[8Nh8APEhVJUh8b><>p?AZCpU}~b[=>[i7EL<A :Rj=NL8EOn8EBEZ[WNL8E
98AMNL 
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���B SWOT ANALYSIS 

 

S t r e n g t h W e a k n e s s 

• C9W >:]M:A7n 8IENPIL789:;<=>:?@ AB >CDE
AF:T]8HG9YZ[WEXA\8A9R_\8[J8XNAG[<N 
7;<PIL>7UN<=bYbB8J9VL:8=NL8E789:;<=>:?@ABPIL7R\
gVLC9W7<\789M:A 

• gVLC9W7<\789M:AJ?C9WH\789kYPE>9a@<=C�OORA
NL8E[\G;<789:;<=>:?@ABJ8I[8Ab9Rj = :n8PIL
H8J89KC9R\GRBPIL>`L87R\HK8E789kYG;8=� MNL
>CDE<A;8=N? 

• C9W>:]M:AJ?HK8EC9W7<\789G;8=� :?@9<=9R\
ER7:;<=>:?@ABMNL>CDE<A;8=N?  

• C9W>:]M:AAR=J?X<78H:8=789G[8Nb;<E`L8=HV= 
>CDE:?@A<J9R\PENL8EbB8JbFLJb;8>=UE Z[WGUN
<RENR\PENL8E Authenticity, Beach, Dining, 
Shopping   

•

O p p o r t u n i t y T h r e a t 

• gVLC9W7<\789M:A`<=\9U^R:GRBZ:E:;<=>:?@ABM:A
OWJ?bB8JH8J89K:8=NL8Eh8^8><>Q?Ab;<E`L8=EL<A 

• TF97UO:;<=>:?@ABM:AJ?789Z`;=`RE<A;8=9FEZ9= :n8PIL
J?789GRN98b8Z[W[NbFkh8S`<=HUEbL8Z[W\9U789  

• 789`8N7899R7^8T99JQ8GU>I[;8E?jPILb=<AV;PEHh8S
N?NR=>NUJ pl@=7;<PIL>7UNC�qI8bB8JMJ;AR@=AaE`<=
ZI[;=:;<=>:?@ABERjE  

• 7UO799J Shopping J?C�qI8PENL8E[\ >Q;E 789
I[<7[B=ER7:;<=>:?@ABNL8E98b8Z[WbFkh8SHUEbL8  

• C9W>:]M:AC9WH\C�qI8h8S[R7^kYNL8EbB8J
C[<NhRAO87C�OORAh8APEC9W>:]  

• C9W>:]M:AMJ;J?Z\9ENY789:;<=>:?@AB:?@ZE;E<E 
Z[WJ?789>C[?@AEHX[Z7E<AV;\;<Ab9Rj=  

• Q <=:8=789`8AHUEbL8:8=789: <=>:?@AB J?
ZEBXELJ>C[?@AEZC[=MC XNAJ?789PQL ICTS J87
`ljEXNA789`8AHUEbL8:8=789: <=>:?@ABg;8E:8=
<UE>G<9>EiG (Online travel)  

• 789`A8AGRB`<=bB8JGL<=789>NUE:8=`<=X[7:?@
>SU@J`ljE XNA>rS8W7[F;JG[8NPIJ;PE><>Q?A 9BJKl=
789`A8AGRB`<=789>NUE:8=:;<=>:?@AB>rS8W7[F;J 
pl@=HUEbL8M:AH8J89K9R\7R\bB8JGL<=789NR=7[;8B
MNL>CDE<A;8=N? 

• 789>GU\XG`<=TF97UOH8A789\UEGLE:FEG@n8 MNL
H;=>H9UJPILER7:;<=>:?@AB>NUE:8=h8APEhVJUh8b
>N?AB>N?AB7REJ87`ljE Z[W>SU@JbB8JK?@ PE789
>NUE:8=9WAWHRjEJ87`ljENLBA 

•  

• [R7^kWS�GU799J`<=ER7:;<=>:?@ABPE\8=
C9W>:] >Q;E >78I[?Z[Wq?@CF�E b;<E`L8=<;<EMIB
G;<HK8E789kYBU7�GUG;8=� >CDE<A;8=J87 :n8PIL
IREMC>:?@ABPESajE:?@ <a@ E:?@J?bB8JC[<NhRA
J877B;8 

• C9W>:]PEZK\hVJUh8b><>Q?AH;BEPIq;MNL
7n8IEN>C�8IJ8AZ[WB8=AF:T]8HG9Y >Sa@<JF;=
MCHV;789>CDE]VEAY7[8=789PIL\9U789NL8E789
:;<=>:?@ABPEhVJUh8b><>Q?A XNAZG;[WC9W>:]J?
789B8=Gn8ZIE;=:8=AF:T]8HG9YZG7G;8=7REMC  

• ZJLB;8C9W>:]M:AOWAR=b=9R7^89WNR\Gn8ZIE;=
:8=789G[8NMBLMNL ZG;>9U@JJ?HVq>H?AH;BEZ\;=
:8=789G[8Nh8APEhVJUh8b><>p?AZCpU}~b[=
>[i7EL<A :Rj=NL8EOn8EBEZ[WNL8E98AMNL 
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�����	�
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 :Rj=E?j bkWgVLBUORAMNLH9FC789BU>b98WIY L̀<MNL>C9?A\I9a<OFNZ ì= Z[W L̀<>H?A>C9?A\I9a<
OFN<;<E`<=gVLC9W7<\789 SMEs M:APE<FGH8I799J789:;<=>:?@ABM:A Hn8I9R\789> L̀8HV;G[8N
>78I[?PGL NR=E?j 
 
2(1@0&�C%&	@(+�D0���1�2�)"((/"�(!���	!+,��C!�3��*�%	"�)*+3�& 
 

• O87789]l7^8Z[WHRJh8^kY S\B;8 X<78H:8=789bL8`<=gVLC9W7<\789:;<=>:?@ABM:A
MNL9R\O87 L̀<G7[= AKFTA ERjE gVLC9W7<\789M:AC9W>JUEB;8 I87J?\9U^R:GRBZ:EM:A
MC[=:FEORNGRj=\9U^R::?@C9W>:]>78I[?OW>CDEg[N?G;<<FGH8I799J:;<=>:?@ABM:A 
>Ea@<=O87 \9U^R:NR=7[;8BOW:n8IEL8:?@>CDE cHubf PIL7R\\9U^R:En8>:?@AB98A<a@E`<=M:A 
Z[WPE`kW>N?AB7RE:n8PIL>7UNbB8JP7[LQUN7R\[V7bL8Q8B>78I[?PGL :n8PILH8J89K:98\
Kl=bB8JGL<=789:?@Z:LO9U=`<=Q8B>78I[?PGLMNLJ87 l̀jE 9BJ:Rj=<8OJ?GLE:FE:?@G@n87B;8789
GUNG;<7R\><>AEGYQ8B>78I[? 

 
• gVLC9W7<\789M:A\8=98AMNL>C~N\9U^R:GRBZ:E:;<=>:?@AB9;BJ:FE7R\bE>78I[?PE789:n8

G[8N:;<=>:?@ABJ8>CDE9WAW>B[8E8E OE>7UNbB8JQn8E8qZ[W> L̀8POG[8NMNL>CDE<A;8=
N? 

 
• C�OORAPE789>[a<7PQLHUEbL8Z[W\9U789`<=bE>78I[? ba< bFkh8SZ[WbB8JbFLJb;8>=UE 

XNA>rS8WPE7[F;JHUEbL8Z[W\9U789>Sa@<789SR7g;<E >Ea@<=O87 bE>78I[?>CDEbE:?@
:n8=8EIER7J87 Z[WPILbB8JHn8bRq7R\Q;B=>B[8:?@J?X<78HMNLSR7g;<E pl@=HUEbL8Z[W
\9U789:8=NL8E789:;<=>:?@AB`<=M:AG9=7R\bB8JGL<=789`<=Q8B>78I[? 

 
• C9W>:]M:A>CDEC9W>:]GUN<RENR\ 1 PE 5 <RENR\Z97:?@Q8B>78I[?PGL>[a<7:;<=>:?@AB 

XNAZI[;=:;<=>:?@ABA<NEUAJ MNLZ7; SR:A8 79F=>:S| hV>7iG >Q?A=PIJ; Z[WH9W\F9? 
 
• 7[F;JG[8N:?@Hn8bRq ba< 7[F;Jb9<\b9RB 7[F;JBRA:n8=8E Z[W7[F;JER7>9?AE ER7]l7^8 :?@J?

789>NUE:8=>7a<\:Rj=Cm XNA>rS8W<A;8=AU@=7[F;J Incentive Z[W7[F;J7<[Y} pl@=OW>GU\XG
J87 l̀jE 9BJKl=7[F;J�REE?JVE  
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2(1@0&�	2+�	@(+�D0���1�2�)"((/"�(!���	!+,��C!�3��*�%	"�)*+3�& 
 

• C�OOF\REM:AgVLC9W7<\789M:A:?@H8J89KSVNh8^8>78I[?MNL<A;8=b[;<=Zb[;BJ?EL<A 
 
• bV;Z ;̀=I[R7`<=gVLC9W7<\789M:APEG[8N>78I[? ba< gVLC9W7<\789\9U^R:GRBZ:E:;<=>:?@AB

Q8B>78I[?pl@=J?>CDEOn8EBEJ87 Z[WbE>78I[?J?bB8J>CDEQ8GUEUAJHV= Ol=>[a<7:?@OWPQL\9U789
`<=\9U^R:>78I[?  

 
• C�OOF\REQ8B>78I[?H;BEPIq;AR=J?789PQLh8^8<R=7�^b;<E`L8=EL<A Z[W L̀<JV[PEIE;BA=8E

G;8=� `<=>78I[?H;BEPIq;>CDEh8^8>78I[?  
 

 

9.4.2 	K������IF��[�
��E����
FG	�

����������GF����L��� i ������
O�P������HEF�����
��E 

 
bkWgVLBUORA SUO89k8>IiEB;8 BUT?789> L̀8HV;G[8N>78I[?PGLHn8I9R\<FGH8I799J789

:;<=>:?@ABM:A:?@>IJ8WHJ7R\gVLC9W7<\789 SMEs M:APEC�OOF\RE MNLZ7; 
 
� BUT?789> L̀8HV;G[8N:8=<L<J (Indirect Export)   
� BUT?789> L̀8HV;G[8N:8=G9= (Direct Export) 
� BUT?789> L̀8HV;G[8NXNA789[=:FEXNAG9=PEC9W>:]bV;bL8 (Direct Investment) 
� BUT?789> L̀8HV;G[8NXNASRETJUG9>QU=7[AF:TY (Strategic Alliances) 

 
 
:Rj=E?j bkWgVLBUORA MNLEn8>HE<7[AF:TYNL8E789G[8N EXA\8AZ[WZEB:8=789C9R\GRB

Hn8I9R\gVLC9W7<\789 SMEs >Sa@<PIL>IJ8WHJ7R\BUT?789> L̀8HV;G[8N:?@MNLSUO89k8:Rj= 4 ZEB:8=
NR=E?j 
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9.4.2.1 ����IF��[�
��EZE��������������F�
 (Indirect Export) 
 

\9U^R::;<=>:?@AB>78I[?J?789ORNGRj=Hn8ER7GRBZ:E/H8`8:?@C9W>:]M:A>Sa@<H8J89KGUNG;<
7R\\9U^R::;<=>:?@ABPEC9W>:]M:AMNL=;8A l̀jE Z[W>CDE789[N L̀<On87RN:8=NL8Eh8^8 >S98WOWJ?
SER7=8EbEM:AQ;BAPE789C9WH8E=8E7R\\9U^R::;<=>:?@AB`<=M:A:?@GL<=789ORN:RB9YEn8>:?@AB
MC>78I[? Z[WPE`kW>N?AB7REHn8ER7GRBZ:E>I[;8E?jOW>CDEbEQ;BAGUNG;<C9WH8E=8EZ[W<n8EBA
bB8JHWNB7PIL7R\ER7:;<=>:?@ABQ8B>78I[?:?@> L̀8J8>:?@ABPE>Ja<=M:A :n8PILgVLC9W7<\789M:A:?@
J?C�qI8:8=NL8Eh8^8J?X<78HPE789:n8G[8NI9a<:N[<=G[8N:;<=>:?@AB>78I[?MNL 
 
9.4.2.2 ����IF��[�
��EZE�������������
�� (Direct Export) 
 

>78I[?PGL>CDEC9W>:]:?@J?789PQL<UE>G<9Y>EiGHV= Z[WS�GU799J`<=Q8B>78I[?EUAJ789
I8 L̀<JV[:;<=>:?@ABO87<UE>G<9Y>EiG gEB77R\J?bB8J>Qa@<JR@EPE789paj<`8Ag;8E<UE>G<9Y>EiG 
NR=ERjE Ol=J?ER7:;<=>:?@AB>78I[?H8J89KGUNG;<7R\\9U^R:En8>:?@AB`<=M:AXNAG9= E<7O87E?j J?
ER7:;<=>:?@AB>78I[?\8=H;BE`< L̀<JV[g;8EIE;BA=8E9R_ >Q;E 789:;<=>:?@ABZI;=C9W>:]M:A Z[W
PE7[R\7RE \9U^R:En8>:?@ABM:AH8J89KGUNG;<7R\ER7:;<=>:?@AB>78I[?PGLg;8E=8EZHN=HUEbL8NL8E
789:;<=>:?@AB:?@>78I[?MNL 
 
9.4.2.3 ����IF��[�
��EZE���������ZE�
����B�P��WG[�GF �  (Direct 
Investment) 
 

\9U^R:En8>:?@ABM:A\8=H;BEJ?789GRj=Hn8ER7GRBZ:E:?@C9W>:]>78I[? >Sa@<PILER7:;<=>:?@AB
>78I[?H8J89KGUNG;<7R\\9U^R::;<=>:?@ABM:AMNLXNAG9= :n8PIL>7UNbB8JP7[LQUNZ[W> L̀8PO
S�GU799J`<=[V7bL8>SU@J l̀jE Ol=H8J89KEn8>HE<XC9Z79J:?@G<\HE<=bB8JGL<=789`<=[V7bL8
MNL ZG;PE`kW>N?AB7REgVLC9W7<\789M:A<8OC9WH\C�qI87R\GLE:FEPE789Nn8>EUE789 >Q;E 
b;8OL8=SER7=8E b;8>Q;8<8b89HK8E:?@ >CDEGLE pl@=GLE:FE>I[;8E?jOWHV=7B;8789[=:FEPEC9W>:]
M:A C9WJ8k 3 >:;8  

 
<A;8=M97iG8J 789> L̀8HV;G[8NNLBABUT?789NR=7[;8B >CDE789PQLC9WXAQEYZ[WX<78HO87

L̀<G7[= AKFTA MNL<A;8=>GiJ:?@ >Ea@<=O87h8APGL L̀<G7[=E?j :n8PILM:AH8J89K>CDEgVLKa<IFLEMNL 
100% :n8PIL>SU@JbB8JHWNB7Z[W789AaNIAF;EPE789\9UI89=8E 
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�����	�
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9.4.2.4 ����IF��[�
��EZE�����
K
��VK�������H (Strategic Alliances) 
 

O87789]l7^8 S\B;8 :8=>78I[?J?789H;=GRBZ:EO87\9U^R:En8>:?@ABJ8GUNG;<`<:n8
TF97UO9;BJ7RE Z[WPE:8=7[R\7RE \9U^R:En8>:?@ABM:AJ?789Nn8>EUE789NR=7[;8B>Q;E>N?AB7RE 
BRoET99J789:n8TF97UOb;<E L̀8=>Qa@<Ka<MNL pl@=H8J89KH9L8=bB8J>Qa@<JR@EPIL7R\\9U^R::RB9YM:APE
9WNR\IEl@= XNA9VCZ\\:R@BMC:?@EUAJ ba< 789H;=79F�C:RB9YPIL7REZ[W7RE XNA9VCZ\\:?@\9U^R:
GRBZ:E:;<=>:?@ABM:AZ[W>78I[?EUAJ:n87REJ?<AV; 2 9VCZ\\ ba<  

 
1. \9U^R:GRBZ:E:;<=>:?@AB`<=>78I[? pl@=>CDE\9U^R:GRBZ:E:;<=>:?@AB98AA;<A:?@J? 

sub-contract 7R\\9U^R:GRBZ:E:;<=>:?@AB98APIq; OWH;=ER7:;<=>:?@ABJ8:?@\9U^R:
98APIq;NR=7[;8B PE`kW:?@\9U^R:98APIq;E?jOWJ? contract 7R\\9U^R: wholesaler 
PEC9W>:]M:A  

2. \9U^R:GRBZ:E:;<=>:?@AB`<=>78I[? pl@=>CDE\9U^R:GRBZ:E:;<=>:?@AB98AA;<AOW>CDE
SRETJUG97R\\9U^R:GRBZ:E:;<=>:?@ABPEM:A:Rj=98APIq;Z[W98AA;<AXNAG9= 

 
XNA bkWgVLBUORA SUO89k8>IiEB;8 7[AF:TYNL8E789G[8NPEh8b<FGH8I799J\9U789PEZG;

[WBUT?789> L̀8HV;G[8NJ?bB8Jb[L8Ab[l=7RE Ol=>HE<MNLEn8>HE<7[AF:TY NR=E?j 
 

����
�Bl��
��������
��E (Target Market) 
 
 O87789]l7^8S\B;8 7[F;J>C�8IJ8A:?@J?]R7Ah8SPEG[8NgVL\9UXhbQ8B>78I[?PGL (End 
user) H8J89KZ\;=<<7>CDE 

• 7[F;JER7]l7^8  
• 7[F;JbV;ZG;==8EPIJ;  
• 7[F;JIqU=XHN  
• 7[F;J7<[Y}  

 
���	��
c�O����R�K
���mH (Product Positioning) 
 
 7[AF:TYH9L8=bB8J> L̀JZ ì=PIL7R\Z\9ENYC9W>:]M:A >Sa@<PILZG7G;8=7R\bV;Z ;̀=PEG[8N
>78I[?PGL XNA>ELE789H9L8=bB8J9VLHl7PILER7:;<=>:?@ABH8J89K9VLHl7<\<F;EZ[Wg;<Eb[8AO87789
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:n8=8EPEQ?BUGC9WOn8BRE PE`kW>N?AB7R\AR=>ELE><7[R7^kY c9<AAUjJf `<=bEM:A h8APGLb<E
>pCGY    "Amazing Thailand, Your smile, my smile6  
 
��	�B�P�
������
��E (Marketing Mix) 
 
1) g[UGhRk�Y (Product) 
 

- 
7���

��
����� ����	�������
�����
������89����:����	��
���;��������� 
 
>Ea@<=O87gVLC9W7<\789 SMEs J?bB8JZG7G;8=Z[WJ? L̀<On87RNPEI[8ANL8EG;8=

O87gVLC9W7<\789BUH8I7UO`E8NPIq; >Q;E ZI[;=>=UE:FE On8EBEZ9==8E >CDEGLE NR=ERjE 
bB9:n8G[8NZ\\>O8WO= (Niche Market) >ELEg[UGHUEbL8:?@G9=7R\bB8JGL<=789`<=
gVL\9UXhbPEZG;[W7[F;J>CDEI[R7 XNA789En8>HE<XC9Z79J:RB9YPIL>IJ8WHJG8J7[F;J
[V7bL8 >Q;E 
•  7[F;JbV;ZG;==8EPIJ; En8>HE<PE[R7^kW "Land of Sweet & Beautiful Memory6  
•  7[F;JIqU=XHN En8>HE<PE[R7^kW "Security, Shopping, Spa (3S)6  
•  7[F;J7<[Y} En8>HE<PE[R7^kW "Green of Relax and Business6  

 
2) 9WNR\98b8 (Price) 
 

- �7��
;�L;	�������
����������	�M	�!����
������89����:�� 
 

bB9En8>HE<98b8PIL>IJ8WHJG8J7[F;J[V7bL8 NR=E?j 
• 7[F;JbV;ZG;==8EPIJ; ORNMNLB;8>CDE7[F;JER7:;<=>:?@AB:?@J?7n8[R=paj<C8E7[8= 

>Ea@<=O87GL<=J?789B8=ZgE:8=789>=UEHn8I9R\<E8bG NR=ERjE bB9En8>HE<
98b89WNR\C8E7[8= XNA>ELEHK8E:?@:;<=>:?@AB:?@X9ZJEGU7  

 
• 7[F;JIqU=XHN ORNMNLB;8>CDE7[F;JER7:;<=>:?@AB:?@J?7n8[R=paj<HV= >Ea@<=O87>CDE7[F;J:?@

MJ;J?h89WgV7SRE:8=789>=UEPE9WAWA8B>:;8M9ER7 H8J89KEn8>HE<98b8:?@HV=MNL 
ZG;HK8E:?@:;<=>:?@ABZ[W:?@SR7bB9>CDEHK8E:?@:?@HWNB7H\8A Z[WJ?bB8J
C[<NhRAHV=  
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• 7[F;J7<[Y} ORNMNLB;8>CDE7[F;JER7:;<=>:?@AB:?@J?7n8[R=paj<HV= >Ea@<=O87 <8OJ?789
>O9O8TF97UOPE9WIB;8=789>[;E7<[Y} :n8PILH8J89KEn8>HE<98b8:?@HV=MNL S9L<J
:Rj=789\9U789QRjE>A?@AJ >Sa@<PILbV;bL8:8=TF97UO`<=ER7:;<=>:?@AB>7UNbB8J
C9W:R\PO 

 
3) Q;<=:8=789ORNOn8IE;8A (Place) 
 

- �����N�O�
��������	;�7��
��!�
���;�� ����L�� 
 

• Q;<=:8=789On8IE;8A:?@H8J89K> L̀8Kl=gVL\9UXhb>78I[?PGLMNL>CDEOn8EBEJ87  
G9=7R\7[F;J>C�8IJ8A:?@GRj=MBL Z[WJ?GLE:FEG@n8:?@>IJ8WHJ7R\gVLC9W7<\789 
SMEs M:A ba< <UE>G<9Y>EiG pl@=:8=gVLC9W7<\789M:AbB9J?789>Bi\MpGY>CDE
`<=GE><= >Sa@<PILgVL\9UXhbQ8B>78I[?PGLPQL>CDEQ;<=:8=PE789GUNG;<MNL :n8PIL
gVL\9UXhb>7UNbB8J>Qa@<Ka<PE9WNR\IEl@= :Rj=E?j bB9J?9VCZ\\>CDEh8^8>78I[?NLBA  

• 789> L̀8MCGRj=H8`8I9a<\9U^R:PE>78I[?PGL :n8PILH8J89KH9L8=bB8JE;8>Qa@<Ka<
PIL7R\[V7bL8Q8B>78I[?PGLMNLPE9WNR\IEl@= Z[W:n8PILH8J89KH9L8=7UO799J
:8=NL8E CRM 7R\[V7bL8MNL<A;8==;8A 

 
4) 789H;=>H9UJ789G[8N (Promotion) 
  

- �����N��
��������������
�
�����������������;�	�
����������� ��� !���
��	�
89����:��O�������� 
 

• gVLC9W7<\789bB9H9L8=JV[b;8>SU@JO87789PQL>Bi\MpGY>CDEQ;<=:8=PE789H;=>H9UJ
789G[8NNLBA >Q;E 789H9L8= Community NL8E789:;<=>:?@AB\E>Bi\MpGY 789
En8[U=bYIEL8>Bi\MpGY`<=GE><=7R\>Bi\MpGY:?@b8NB;87[F;J[V7bL8>C�8IJ8AOWPQL
>CDEC9WOn8  

• 7[F;JbV;ZG;==8EPIJ; <8OJ?7899;BJJa<7R\ Wedding Studio >Sa@<En8>HE< 
Package 9;BJ7RE 

• 7[F;JIqU=XHNZ[W7[F;J7<[Y} <8OJ?7899;BJJa<7R\HK8\RE:8=789>=UE 
X9=SA8\8[G;8=� >Sa@<En8>HE<XC9Z79J:RB9YG;8=� PE98b8SU>]^ 

 


