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UMNOCRCBMQNCLEJCZAE[9GQCE<=>?@FG8NCLZA<ECL8YRAR[QZ\]^[L?D_`Q6<CR6=YZIaEVPCQb>CN9:;
Sc^ZNc^@<d;[QHE[eVACINLLR V?<FSE>CNIEP<@QCEFG8[Q6WNLVPCQb L<RS?fQ9:;Sc^AEH> gM^QZKhEAP<E
IEM^QSc^AJC6?id[Qj6LQNCL<=>?@HE6L?fQEcf jY@RcLC@G8Z[c@Yd[QNCLA?RRECY?QVP[XKEcf 
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Z<GC 08.00 - 08.30 E. GQS8ZDc@E L?DZ[NACLFG8L?DKL8SCE[CICL<PCQ 
 
Z<GC 08.30 - 09.00 E. \=TcZKnYA?RREC jY@ 6e7o?NY=p S[QA;R  

(L[Q9:;[JCE<@NCL L?NOCNCLFSE9:;[JCE<@NCL AJCE?NQCEAPQZAL=R
<=ACIN=>dECYNGCQFG8dECY@P[R) 

 
Z<GC 09.00 s 10.30 E. I?<d;[ ��������� SMEs )�*��� 4 �="����


6��*@�2  

� !"��	�����#$"�1  
� [eVACINLLR[?iR7cFG8Z6L]^[QKL8Y?D 
� [eVACINLLRA=^QS[FG8Z6L]^[QEePQIPR 
� [eVACINLLRSP[QZSc^@< 
� [eVACINLLRY=>=V[G6[EZSEVW 
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jY@ LU.<=S<?ALePQZL][Q9G 
(678\C7=t@UCAVLWFG8NCLD?itc RIC<=S@CG?@TLLRUCAVLW)  
9:;[JCE<@NCLDL=ICLj6LQNCLFG8E?N<=>?@[C<ejA 
FG8 LU.YL.tE=ESLW Rcjo6c (678ZULOuUCAVLW RIC<=S@CG?@TLLRUCAVLW)  
Sc^KLMNOCj6LQNCL 

 
Z<GC 10.45 -12.00 E. NCLZA<ECL8YRAR[Q I?<d;[ ����������,
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<-��� SMEs 
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� 6e7geP@Xv; FgPZ[Q ([eKEC@NARC6R9:;6;C[?iR7cFG8Z6L]^[QKL8Y?D 

FG8KL8TCEDL=O?S F_RR=Gc^ F_6S[Lc^ >JCN?Y)  
� 6e76RALL6W <=>=VL<=NLR ([eKEC@NARC6RjDwZDw FG8KL8TCE

j6LQNCL Street Fashion Runway) 
� 6e7Ae<LL7c U?NY=pNJC>L (DL=O?S tCLWR S?<LW F[EYW ZSLY >JCN?Y) 
� 6e7NytDYc ZL][QLe>=L8 (�������	
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  YJCZE=ELC@NCLjY@ LU.<=S<?A   LePQZL][Q9G  
  (678\C7=t@UCAVLWFG8NCLD?itc RIC<=S@CG?@TLLRUCAVLW) 
 
Z<GC 12.00 s 12.30 E. [o=KLC@FG8V[Dd;[g?NBCR 
 
Z<GC 12.30 E.  KnYNCLA?RREC 
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ABCD?E<=>?@FG8HI;6JCKLMNOCFIPQRIC<=S@CG?@TLLRUCAVLWXY;SJCNCLKL8tCA?R\?ETWQCE
A?RREC9PCEARC6R ABCD?E IEP<@QCEoC6L?uFG8Z[NtESc^ZNc^@<d;[Q L<RS?fQtP[QSCQNCLA]^[ACL
VPCQb jY@Rc9:;GQS8ZDc@EZd;CLP<RQCEA?RREC>JCE<EXRPV^JCN<PC 250 LC@  
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[EM^Q HE<?EQCEA?RREC Rc9:;Zd;CLP<RQCES?fQA=fE 183 LC@ jY@RcNGePR9:;KL8N[DNCLHE
[eVACINLLR[?iR7cFG8Z6L]^[QKL8Y?D A=^QS[FG8Z6L]^[QEePQIPR Y=>=V[G6[EZSEVW FG8
[eVACINLLRSP[QZSc^@<Zd;CLP<RHEQCEA?RREC E[N>CNEcf @?QRcNGePRd;CLCtNCLFG8E?N<=tCNCL
DCQAP<E>CNIEP<@QCEoC6L?uFG8Z[NtE L<RS?fQABCD?EVPCQb ZtPE TEC6CL RIC<=S@CG?@ ZKhE
V;E E[N>CNEcf@?QRcNGePR9:;KL8N[DNCLHEACdC[]^EbSc^AEH>VGCYZNCIGcHV;Zd;CLP<RQCEA?RREC6L?fQ
EcfY;<@ 
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SPCEL[Qo?NY=p S[QA;R (L[Q9:;[JCE<@NCLL?NOCNCL
FSE9:;[JCE<@NCL AJCE?NQCEAPQZAL=R<=ACIN=>dECY
NGCQFG8dECY@P[R) ZKhEKL8TCENGPC<ZKnYQCE
A?RREC 

9:;KL8N[DNCL 9:;FSE>CNIEP<@QCESc^
ZNc^ @<d; [Q  L<RS?f Q9:; Sc^ AEH>  S@[@
GQS8ZDc@EZd;CQCEA?RRECFG8L?D[CICL
<PCQHEtP<QZt;C 
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9:;Zd;CLP<RQCEA?RREC L?D_`QNCLDLL@C@HEI?<d;[ 
zj[NCAd[Q SMEs XS@N?D 4 [eVACINLLRU?N@oC\ 
A:PVGCYZNCIGcHV;{ jY@RcLU.<=S<?A LePQZL][Q9G FG8 
LU.YL.tE=ESLW Rcjo6c ZKhE9:;DLL@C@ 

DLL@CNCUtP<QSc^ 2 d[QQCEA?RREC ZKhENCL
ZA<ECL8YRAR[QHEI?<d;[  zFE<SCQFG8
KL8ADNCL7Wd[Q SMEs XS@ HENCLZ>C8VGCY
ZNCIGcHV;{ jY@Rc9:;KL8N[DNCLFG89:;SLQ6e7<e|=
HE[eVACINLLRU?N@oC\S?fQ 4 [eVACINLLRZd;C
LP<RZA<EC 
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[?iR7cFG8Z6L]^[QKL8Y?D 
 
 HE[YcV NCLZd;CA:PVGCYZNCIGcHV;AJCIL?DA=E6;CKL8ZoS[?iR7cFG8Z6L]^[QKL8Y?D6P[Ed;CQ
GJCDCNFG8RcK̀iICVPCQb ZtPE NCLNcYN?ENCLEJCZd;C[?iR7cjY@NJCIEYoCOcHI;Rc[?VLCSc^A:Q Rc
K̀iICZL]^[Q6<CRg]^[VLQHENCLSJCTeLN=>N?DtC<ZNCIGcHV; ZKhEV;E FVPHEK̀>>eD?ENCLSJCTeLN=>Rc
6<CR6GP[QV?<A:QdMfERCN ZE]^[Q>CN E?NTeLN=>tC<ZNCIGcLePEHIRPRc6<CRg]^[VLQ FG8[?VLCoCOc
A=E6;CGYGQ [@PCQXLNaVCR 9:;KL8N[DNCLXS@6<LRcNCLUMNOC<?|ETLLRNCLSJCTeLN=>N?DtC<
ZNCIGc L<RS?fQ6<LRc6:P6;CtC<ZNCIGcZ\]^[tcfEJCFE<SCQSc^YcHENCLSJCTeLN=> FG8HI;NCLYJCZE=ETeLN=>
HEZNCIGcHV;A8Y<N@=^QdMfE 
 
A=^QS[FG8Z6L]^[QEePQIPR 
 
 AJCIL?DTeLN=>A=^QS[FG8Z6L]^[QEePQIPR6<LFDPQF@N[[NZKhE 2 AP<E 6][ AP<EFLNZKhE 
Garment gM^QZKhENCLL?D>;CQ9G=V (OEM) >8Rc6PCFLQFG8 Productivity Zd;CRCZNc^@<d;[Q FG8AP<E
Sc^A[Q ZKhEAP<Ed[QF_t?^E gM^QZKhENCL[[NFDDY;<@V?<Z[QZ\]^[9G=V (ODM) NCLSc^9:;KL8N[DNCL
XS@>8Zd;CVGCYZNCIGcE?fE F_t?^EFG8NCL[[NFDDVPCQb>8V;[QRcNCL9AR9ACEN?EL8I<PCQ

R[Dd[ Q d <?iSc^ L 8 GM N H I; N? D
9:; KL8N[DNCLSc^ Z d; C LP <RNCL
ZA<EC 
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6<CRZKhEXS@FG86<CRZKhEZNCIGc 9:;KL8N[DNCLXS@ACRCLBEJCZd;C<?VBeY=DKL8ZoS Fabric 
IL][9;CVPCQb>CNZNCIGcgM^QRc6<CRA<@QCR FVP6<LEJCRC[[NFDDZ[QFG89G=VZ\]^[APQ[[NNG?DXK
HEVGCYZNCIGc[cN6L?fQ gM^QZKhENCLSJCFDD 2 steps forward 
 
 [@PCQXLNaVCR NCLZd;CVGCYZNCIGc6<LKL8N[DY;<@ReRR[Q 2 AP<ESc^AJC6?i XY;FNP 
ReRR[QSc^ 1 : 9:;KL8N[DNCLXS@SJC6<CRZd;CH>N?D6<CRV;[QNCLd[Q9:;DL=jo6HEVGCYZNCIGcHV; 
SJCNCLYcXgEWL:KFDDF_t?^EIL][6[GZG6t?^EA=E6;CHI;ZIRC8ARN?D6<CRV;[QNCL FG8EJCZAE[HI;
Z6;CZG][NZ\]^[SJCNCLA?^Qg]f[ (ODM) ReRR[QSc^ 2 : ZNCIGcZd;CRCIC9:;KL8N[DNCLXS@Z\]^[HI;
[[NFDDFG89G=VA=E6;CHI;VCRL:KFDDSc^VGCYV;[QNCL (OEM) S?fQEcf 9:;KL8N[DNCL SMEs XS@
6<LIC>eY@]Ed[QVEZ[Q<PCV;[QNCLZd;CVGCYHEFDDXIE ZE]^[Q>CN business model >8XRP
ZIR][EN?E FG8A=^QSc^AJC6?iSc^AeY6][6<LRcNCLL<RNGePRZt]^[Rj@Q9:;KL8N[DNCLZd;CY;<@N?E Z\]^[HI;
NCLSJCNCLVGCYHEZNCIGcQPC@dMfE jY@HI;IEP<@QCEoC6L?uZKhE9:;AE?DAEeE  
 
 NCLSc^9:;KL8N[DNCLXS@>8AL;CQ6<CRFVNVPCQ>CN9:;9G=V>cE gM^QRc6<CRXY;ZKLc@DY;CE
V;ESeEHE[eVACINLLRA=^QS[FG8Z6L]^[QEePQIPRXY;E?fE 9:;KL8N[DNCL>8V;[QSJCNCLVGCYjY@
EJCZAE[>eYZYPESc^Rc6<CRFVNVPCQ gM^QZL]^[Q Summer Collection XRP<PC>8ZKhENCL[[NFDD NCL
ZG][N<?VBeY=DHI;Rc6<CRZIRC8AR 9:;KL8N[DNCLXS@B][<PCRc6<CRXY;ZKLc@DN<PC9:;9G=VKL8ZSU
[]^Eb ZE]^[Q>CNXS@RcyY:L;[EVG[YS?fQK�  
 
NCLSP[QZSc^@< 
 
 HE[YcV9:;KL8N[DNCL[C>6=Y<PC NCLSJCDL=O?SEJCZSc^@<Sc^ZNCIGcRc6<CR@CNGJCDCN
ZE]^[Q>CNV;[QHt;6<CRL:;Y;CEoCOCZNCIGc ZE]^[Q>CN6EZNCIGcXRPACRCLB\:YoCOC[?QNyOXY;ZG@ 
FVPHEK̀>>eD?EZKhEj[NCASc^9:;KL8N[DNCLSP[QZSc^@<XS@ACRCLBZd;CA:PVGCYZNCIGcXY;RCNdMfE XRP
<PC>8ZKhE 

� j[NCASc^tC<ZNCIGcLePEHIRPZL=^RHt;oCOC[?QNyORCNdMfE 
� RctP[QSCQSc^9:;KL8N[DNCLACRCLBZd;CA:PVGCYZNCIGcXY; ZtPE NCLZKhE\?ETR=VLN?DDL=O?S 

Wholesale HEZNCIGcjY@ZKhEV?<FSEHEKL8ZSUXS@HI;SCQZNCIGcAPQVP[E?NSP[QZSc^@<
Zd;CRC gM^QNCLZKhE\?ETR=VL>8tP<@KL8I@?Y6PCHt;>PC@HENCLGQj�O7CHEVGCYZNCIGc 
ZE]^[Q>CNNCLSP[QZSc^@<AP<EHIiPHEZNCIGc>8Ht;NCLj�O7CSCQIE?QA][\=R\WZKhEIG?N 
E[N>CNEcf@?QRctP[QSCQNCLZKnYDL=O?SSP[QZSc^@<HEZNCIGcjY@VLQ 

� j[NCAHENCLEJ C ZAE[A=E6; C HIRPbHI;N?D6EZNCIGc jY@Ht;FE<6=Y ZL]^ [ Qd[Q 
Entertainment EJC ZtPE NCLZKnYZA;ESCQSP[QZSc^@<HIRPHEoC6[cACE Z\]^[HI;tC<ZNCIGc
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Zd;CRCZSc^@<Y:t;CQSc^AeL=ESLWE[NZIE][>CNZA;ESCQSP[QZSc^@<SCQS8ZGgM^Q6EZNCIGcE=@R
[@:PFG;<HEK̀>>eD?E (ZE]^[Q>CN >C \ER Rct]^[ZAc@QjYPQY?QFG8ZKhESc^L:;>?NHEZNCIGcHV;RCN) 
S?fQEcf NCLEJCZAE[ZA;ESCQSP[QZSc^@<HIRP @?QZKhEj[NCAHI;N?D9:;KL8N[DNCLSP[QZSc^@<Sc^
XRPtJCECiZA;ESCQSCQS8ZG[cNY;<@ 

 
[@PCQXLNaVCR NCLSJCTeLN=>SP[QZSc^@<HEZNCIGcNa@?QRc6<CRZAc^@QVP[9:;KL8N[DNCL ZtPE 

� NCLGQSeEZKnYDL=O?SSP[QZSc^@<HEZNCIGcHV;Rc6<CRZAc^@QZL]^[Q6PCHt;>PC@ ZE]^[Q>CN6PC6L[Q
tc\A:QN<PCHEKL8ZSUXS@ E[N>CNEcf9:;KL8N[DNCL>8V;[QRc6ESc^X<;H>XY;Z\]^[Y:FGDL=O?S
FG8NCLDL=ICLQCELP<RN?EVPCQbSc^KL8ZSUZNCIGc [@PCQXLNaVCR AJCIL?DL8DDNCLZQ=E 
9:;KL8N[DNCLACRCLBVL<>A[DXY; Z\LC8K̀>>eD?EZNCIGcHt;NCLj[EZQ=E9PCEL8DD
6[R\=<ZV[LW 

� NCLZKhEV?<FSEHI;N?DDL=O?S Wholesale d[QZNCIGc 9:;KL8N[DNCLXS@>8V;[Q@[RL?D
Ej@DC@Sc^DL=O?SZNCIGcZKhE6ENJCIEY gM^QDCQ6L?fQ[C>SJCHI;9:;KL8N[DNCLZAc@ZKLc@DXY; 

� 9:;KL8N[DNCLV;[QNG;CZAc^@QHENCLd@C@VGCY ZE]^[Q>CNTeLN=>SP[QZSc^@<dMfE[@:PN?DK̀>>?@
IGC@Y;CE ZtPE K̀>>?@Y;CENCLZR][Q 

 
Y=>=V[G6[EZSEVW 
 
 K̀>>eD?EVGCYY=>=V[G6[EZSEVWHEZNCIGcHV; >8<CQVJCFIEPQZKhE Creative Y;CE 
character FG;<EJCRCSJCZKhENCLVGCYL8Y?DjGN (Global marketing) jY@>8IC outsource Y;CE
NCL9G=VSc^V;ESeEV^JC>CNKL8ZSUVPCQb gM^QKL8ZSUXS@ZKhEKL8ZSUIEM^QSc^SCQZNCIGcHV;AEH>Zd;C
RCV=YVP[Z>L>CTeLN=>Y;<@ ZE]^[Q>CN XS@Rcd;[XY;ZKLc@DY;CE6PCFLQSc^V^JCN<PCZNCIGcRCN HEd78Sc^
6e7oC\NCL9G=VRcU?N@oC\NCLFdPQd?ESc^A:QIL][[C>>8A:QN<PCHEVGCYZNCIGcHV;Z[Q 
 
 Y?QE?fE HEK̀>>eD?ENCLZd;CA:PVGCYY=>=V[G6[EZSEVWHEZNCIGc 9:;KL8N[DNCL SMEs XS@
AP<EHIiP>MQKL8AD6<CRAJCZLa>ZKhE[@PCQRCN >CNNCLSJC Business Matching jY@NCL
AE?DAEeEd[QIEP<@QCEoC6L?u ZtPE SIPA FG8 AA<. S?fQEcf A=^QSc^AJC6?iZKhE[@PCQ@=^QSc^
9:;KL8N[DNCLXS@6<LHI;6<CRAJC6?iHENCLZ>L>CTeLN=> XY;FNP 

- NCLZVLc@R6<CR\L;[RHENCLEJCZAE[QCE jY@NCL<=Z6LC8IWDL=O?SZNCIGcSc^>8Zd;CLP<R
Z>L>CTeLN=> ZtPE NCLICd;[R:G\]fEuCEd[QDL=O?SZNCIGc <=Z6LC8IWKL8ZoSIL][L:KFDD
QCESc^SCQZNCIGcV;[QNCL ZKhEV;E  
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- NCL>?YL8DDNCLYJCZE=EQCE[@PCQRcU?N@oC\Z\]^[AL;CQ6<CREPCZt]^[B][ ZE]^[Q>CNtC<
ZNCIGc6JCEMQBMQNCL9G=VSc^Rc6e7oC\ NCLKL8ACEQCESc^Zd;CN?EXY; L<RS?fQoCOCHENCL
V=YVP[QCE 

- NCL6[@V=YVP[FG8KL8ACEQCEN?DDL=O?SZNCIGc IG?Q>CNSc^XY; deal FG;< 
 

 
E[N>CNEcf 9:;KL8N[DNCL SMEs XS@HE[eVACINLLRY=>=V[G6[EZSEVW@?QXY;L?DNCL

AE?DAEeE>CNIEP<@QCEoC6L?uZKhE[@PCQYc ZE]^[Q>CNZKhE[eVACINLLRSc^XS@RcU?N@oC\FG8B:N
L8De[@:PHEF9E\?|ECZULOuN=>FG8A?Q6RFIPQtCV= jY@ZKhE 1 HE 5 d[Q[eVACINLLRIG?N gM^Q
XY;FNP F_t?^E [?iR7c [CICL LB@EVW FG8g[_F<LW >CNd;[R:GIEP<@QCE SIPA \D<PC K̀>>eD?ERc
DL=O?Sg[_F<LWHEXS@KL8RC7 1,500 DL=O?S DL=O?SSJCY=>=V[G6[EZSEVW 100 N<PCDL=O?S 
DL=O?SZNRAWKL8RC7 20 N<PCDL=O?S gM^QV?fQFVPK� 2549 s 2550 SIPA XY;SJCNCLVGCYHI;N?D
9:;KL8N[DNCLXS@HEVPCQKL8ZSU jY@\C9:;KL8N[DNCLXKZ>L>CNCL6;C 222 DL=O?S XY; Deal 
QCE>CNVPCQKL8ZSURCFG;<ZKhER:G6PCKL8RC7 2.2 \?EG;CEDCS ZKhENCLZV=DjVBMQ 135 ZSPC 
jY@KL8ZSUSc^9:;KL8N[DNCLXS@RcNCLSJCA?iiC MOU RCNSc^AeY 6][ KL8ZSUZNCIGcHV; 
  

S?fQEcf Z\]^[ZAL=RAL;CQ6<CRFdaQFNLPQd[Q[eVACINLLRY=>=V[G6[EZSEVWXS@N?DZNCIGcHV;
[@PCQRcU?N@oC\ SCQ SIPA >MQRcNCLZgaEVWA?iiC MOU N?DIEP<@QCE[Q6WNLVPCQbd[QZNCIGcHV; 
ZtPE AJCE?NQCEAPQZAL=R<?|ETLLRFG86[EZSEVWZNCIGc (KOCCA), Korea IT International 
Cooperation Agency IL][ KIICA ZKhEV;E E[N>CNEcf @?QRcNCLKL8ACEQCEN?DIEP<@QCEoC6L?u
VPCQbHEXS@ XY;FNP NLRAPQZAL=RNCLAPQ[[N(Depthai) FG8 AJCE?NQCEAPQZAL=R<=ACIN=>dECY
NGCQFG8dECY@P[R (AA<.) Z\]^[>?Y Event VPCQb L<RS?fQ>8RcNCLV?fQ9:;FSENCL6;CHEKL8ZSU
ZNCIGcHV;FG8XV;I<?EHE[EC6V 
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 (Cluster) 
 
V?<FSE[eVACINLLRA=^QS[FG8Z6L]^[QEePQIPR 

 
ZIaEY;<@HEIG?NNCLFG8FE<SCQSc^Ht; Digital Content ZKhE[eVACINLLR lead Z\]^[AL;CQ 

Image HI;N?DKL8ZSUXS@NP[E FVP[@PCQXLNaVCR >8V;[QXRPG]RNCLVP[@[YHI;N?D[eVACINLLR
Y;CENCL9G=V[]^Eb ZtPE NCL9E<NY;CEA=E6;CF_t?^EZd;CXKY;<@ 
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V?<FSE[eVACINLLR[?iR7cFG8Z6L]^[QKL8Y?D 
 
 AJCIL?DA=E6;CKL8ZoS[?iR7cFG8Z6L]^[QKL8Y?D6P[Ed;CQ>8FVNVPCQ>CN[eVACINLLR
Y=>=V[G6[EZSEVW FVP[@PCQXLNaVCRRc6<CRZIaE<PC B;CHt;jRZYGHEZL]^[QNCLdC@6<CRZKhEXS@ 
��R][d[QXS@ IL][ZS6jEjG@cFDDXS@b >8ACRCLBAL;CQZKhE>eYdC@HENCLZd;CVGCYXY; 
ZE]^[Q>CN[eVACINLLR[?iR7cFG8Z6L]^[QKL8Y?DXS@Ht;6<CRZtc^@<tCiFG86<CRACRCLBHENCL
9G=VA:Q gM^QKL8ZSU[]^Eb@?QRc��R][XRPZSc@DZSPCKL8ZSUXS@ 
 
V?<FSE[eVACINLLRSP[QZSc^@< 
 
 Rc6<CR6=YZIaE<PC jRZYGSc^Ht;[eVACINLLRY=>=V[G6[EZSEVWZKhE[eVACINLLREJCLP[QRc
6<CRZKhEXKXY;FG8EPCAEH>RCN FVP>8V;[QZE;EHE>eYd[Q Entertainment Zd;CRCY;<@ gM^QHE
KL8ZSUZNCIGcHV;Z[Q Na>8Ht; Entertainment Zd;CRCtP<@9G?NY?E[eVACINLLR[]^EbHEKL8ZSU 
ZtPE NCL>?Y6[EZA=LWVU=GKnE<?@LePEHEZNCIGc ACRCLBYMQE?NSP[QZSc^@<tCV=[]^EbZd;CRCHEZNCIGcXY; 
IL][ >CNG86LZNCIGc NatP<@9G?NY?EHI;6EtCV=[]^EbAEH>[@CNSCE[CICLZNCIGc [@CNHAPteY
KL8>JCtCV=d[QZNCIGc FG8[@CNSP[QZSc^@<ZNCIGc ZKhEV;E gM^QICN>8Ht;[eVACINLLR Content Ecf
ZKhEV?<EJCLP[Q >8V;[QSJCNCLUMNOCHI;B:N>eY ZG][NEJCZAE[A=^QSc^ZNCIGcHI;6<CRAEH> 
 
 [@PCQXLNaVCR jRZYGSc^dC@��R][6<CRZKhEXS@ NaRc6<CREPCAEH> jY@ZG][NNGePRVGCYHE
ZNCIGcHV; ZtPE NGePRSc^AEH>NCLSP[QZSc^@<Zt=Q<?|ETLLR NCLdC@��R][6<CRZKhEXS@HEZNCIGcE?fE 
ZLCACRCLBZE;EHEZL]^[Qd[QU=GK8 6<CRG8Z[c@Y[P[E gM^Q>CNKL8ADNCL7WEJCZSc^@<tC<ZNCIGcHV;
Sc^<?YFG8\L8LCt<?QXS@ Na>8ZIaEXY;<PCXRPRcH6LSc^>8XRPKL8S?DH> FG8SM^QN?DU=GK8<?|ETLLRd[Q
XS@ S?fQEcf HE[eVACINLLRSP[QZSc^@< Rc6<CRXY;ZKLc@DHENCL Cluster Z\LC8XRP<PC>86G?AZV[LWN
GePRHY NCLSP[QZSc^@<NaACRCLBZd;CXKXY;HESeNNGePRVGCY 
 
 E[N>CNEcf 6<LRcNCLL<RNGePRd[Q9:;KL8N[DNCLSP[QZSc^@<[@PCQ>L=Q>?Q Z\]^[ZKhENCL
9G?NY?E NCLFdPQd?EN?DtCV=VPCQbHENCLDeNVGCYZNCIGc jY@XS@ACRCLBEJCZAE[A=E6;C[]^EbSc^
ZNCIGc@?QXRPZ6@RcKL8ADNCL7WHEXS@ ZtPE jt<WNCLFAYQjdE IL][U=GK8NCLFAYQ[]^Eb S?fQEcf 
>8V;[QXRP@CNZN=EXKAJCIL?D6<CRZd;CH> FG8V;[QRc6<CRNL8t?DFG8S?EAR?@RCNdMfE jY@HI;@?Q6Q
Z[NG?NO7W6<CRZKhEXS@[@:P 
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 AJCIL?DNGePRE?NSP[QZSc^@<tC<ZNCIGcKL8ZoS Backpack IL][NGePRE?NSP[QZSc^@Sc^XRP9PCE
DL=O?SSP[QZSc^@<FVPICd;[R:GZ\]^[Zd;CRCSP[QZSc^@<HEXS@Z[Q \D<PC Rcj[NCAZV=DjVZ\=^RdMfEZL]^[@b 
gM^QDL=O?SSP[QZSc^@<XS@ACRCLBZVLc@R\L;[RL?DE?NSP[QZSc@̂<HENGePREcfXY;[cNY;<@ 
 
V?<FSE[eVACINLLRY=>=V[G6[EZSEVW 
 
 Rc6<CR6=YZIaE<PC jRZYGSc^t:>eYdC@ZL]^[Q��R][6<CRZKhEXS@Z\]^[Zd;CA:PVGCYZNCIGc ZKhE
jRZYGSc^6<LSJC 7 K̀>>eD?EEcf ZE]^[Q>CNZKhE position Sc^XS@Rc6<CRFdaQFNLPQ[@:PACRCLBFdPQd?E
HEVGCYXY; V?<[@PCQZtPE QCEF[E=ZRt?^EY=>=V[G6[EZSEVWd[QXS@Rc6e7oC\FLQQCESc^Rc��R][S?fQ
Y;CE creativity FG8Rc6<CRG8Z[c@YHENCL9G=V oC6DL=NCLY;CENCLSP[QZSc^@<XS@ Rc6<CR
XY;ZKLc@DY;CE\]fEuCE>=VH>Sc^Rc6<CRG8Z[c@Y[P[E @=fRF@;R FG8Rc>=VH>L?NNCLDL=NCLSc^XRPRc
KL8ZSUHYZSc@DZSPC Y;CE��R][FLQQCEV?YZ@aDZA]f[9;CIL][>=<Z<GLc^ NaRcNCL\?|EC��R][FLQQCERC
@C<ECE gM^Q Position VPCQbSc^NGPC<RC ACRCLBZKhE>eYdC@HENCLL<RNGePRN?EZd;CVGCYZNCIGcHV;
XY; FVP[@PCQXLNaVCR >eYdC@jRZYGEcfXRPACRCLB[@:PHEL8@8@C<XY; ICNRcNCLFdPQd?EFG8NCL
\?|ECd[Q6:PFdPQ>CNKL8ZSU[]^Eb ZtPE >cE 
 
 Y?QE?fE >MQRc6<CR6=YZIaE<PC XS@ACRCLBHt;jRZYGSc^t:>eYdC@ZL]^[Q��R][HEVGCYZNCIGcHV;
XY; FVPZKhEZ\c@QtP<QZ<GCL8@8 2 s 3 K� ZE]^[Q>CNZR]^[6:PFdPQtCV=[]^Eb ZtPE >cE Zd;CRCHEVGCY 
ZLC>8XRPACRCLBFdPQd?EZL]^[QLC6CXY; Y?QE?fE9:;KL8N[DNCL6<L\?|ECRCA:PjRZYGKL8@eNVWSc^Ht;
Y=>=V[G6[EZSEVWZKhE[eVACINLLREJCLP[QZ\]^[AL;CQ6<CRFdaQFNLPQHEVGCY jY@R[Q<PCZKhE
NCLD:L7CNCLIL][ZKhENCL Integrate N?EL8I<PCQ[eVACINLLR ZtPE NCLEJCA=E6;CZA]f[9;CF_t?^E 
IL][Z_[LWE=Z>[LW Zd;CRC[@:PHEZNRAW Z\]^[AL;CQ6<CR6e;EZ6@N?D9:;DL=jo6 IL][NCL Integrate N?E
L8I<PCQNCLSP[QZSc^@<FG8NCLSJCoC\@EVW ZKhEV;E S?fQEcf NCL\?|ECIL][NCL9AR9ACEVPCQb
L8I<PCQ[eVACINLLRHEjRZYGEcfACRCLBSJCXY; dMfE[@:PN?D6<CR6=YAL;CQALL6WFG86<CRLP<RR][d[Q
9:;KL8N[DNCLHE[eVACINLLRZ[Q 
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 IEP<@QCESCQoC6L?u>8V;[QRcjRZYG Integrate N?EL8I<PCQIEP<@QCEL?u XRP6<LRc
Ej@DC@VPCQ6EVPCQSJC 6<LRcjRZYGSc^t?YZ>EHENCLAPQXR;VP[N?E FG86<LRcNCLKL8ACEQCE
FGNZKGc^@Ed;[R:GL8I<PCQ[Q6WNL ZtPE 6<CR\[Z\c@QY;CEDe66GCNLFG8U?N@oC\FLQQCEHE
[eVACINLLR 6<CR\L;[RIL][NCLHI;NCLAE?DAEeEY;CEZQ=ESeEFG8Z6L]^[QR][VPCQb gM^QK̀>>eD?E 
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IEP<@QCEoC6L?u ZL=^RRcNCLKL8ACEQCEN?EFDD G2G (Government to Government) RCNdMfE 
ZtPE AA<. RcDSDCSZL]^[Qd[QNCLLP<RSeE LP<RR][N?DRIC<=S@CG?@ g[_F<LWKCLW6 FG8 SIPA FVP
[C>V;[QHt;L8@8Z<GCHENCLKL8ACE6<CRLP<RR][N?ES?fQL8DD gM^QZKhEA=^QSc^>8V;[QYJCZE=ENCL
VP[XK 
 
 E[N>CNEcf Rcd;[ZAE[FE8[]^EbZ\]^[HI;IEP<@QCEoC6L?u HI;NCLAE?DAEeE9:;KL8N[DNCL
HE[eVACINLLR XY;FNP 

- HI;NCLAE?DAEeEY;CEoCOCZNCIGcHEABCD?ENCLUMNOCHI;RCN@=^QdMfE Z\]^[L[QL?D6<CR
V;[QNCLHEVGCY ZE]^[Q>CNHEK̀>>eD?E GPCRoCOCZNCIGc@?QXRPZ\c@Q\[ 

- HI;NCLAE?DAEeE9:;KL8N[DNCLHENCLZKhE9:;EJCV=YVP[NCL6;CL8I<PCQVPCQKL8ZSU Z\]^[
tP<@ZIG][HEoC<8ZULOuN=>gDZgC 

- tP<@AL;CQ6<CREPCZt]^[B][ IL][KL8tCA?R\?ETWRCVLuCEA=E6;CXS@HEVGCYVPCQKL8ZSU 
- HI;NCLAE?DAEeEHENCL>?D6:PSCQTeLN=>RCN@=^QdMfE jY@[C>Zt=i9:;KL8N[DNCLZNCIGcHV;Sc^

V;[QNCLIC9:;9G=V ICFIGPQA=E6;CHEXS@Zd;CRC6e@TeLN=>N?EZKhEKL8>JCSeNXVLRCA L<RBMQ
Zt=i9:;KL8N[DNCLZNCIGcZd;CZ@c^@RtRN=>NCLd[Q9:;KL8N[DNCLXS@Y;<@ gM^Q>8ACRCLB
AL;CQ6<CREPCZt]^[B][ FG8AL;CQR=VLoC\L8I<PCQN?EXY; 


