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Phuket Tourism Cluster

Diamond Model:
Factors that support Phuket’s competitiveness

+ Healthy domestic competition
keeping efficiency
improvement in tact

Strategy,

Structure,

+ Support from
government

Factor
e Demand
Conditions Conditions

++ Beau:hA Related a_nd % hasi
sgins SO Supporting pcﬁverrmm asing
climate and Industries Iong-siaying.
location + Complementary repeating tourists

++ Impressive food-related + Domestic tourists
Thai industries sophisticated on
hospitality food taste &

appearance and
personal services



Diamond Model:
Factors that hinder Phuket’s competitiveness

- Not proactive to - No clear ownership

international - Lack of strict law
competition enforcement

Pre—

Structu re,

Factor
e Demand
Conditions Conditions

Inadequate shopping Related and Atic tourists

and high-quality Supporting not sophisticated
entertainment Industries on food hygiene
- Substandard local - Lack of co-operation - High seasonality
transportation for strategic issues; of demand
— both within tourism
- Accessibility problems  gector and with related
- Insufficient qualified sector e.g. airlines
human resource

Cluster Map:

Phuket Tourism Cluster covers a wide range of participants.

Covernment Agencies
= Phuket Govemor
= TAT
w» Local Authorities
» Others

e

Hotels Restaurants ‘—k Local Transportation I
Ser
ﬂ —

1our Uperators Other Related Services

= Gardening
1 - Cloanag
» Others

Shopping Entectai
EiRaetuaiio 4—{ Media & Advertizing ]

Relared Producers

x S
Specific Training Cluster Organizations
i « ATTA
= THA

= Phuket Chamber of Commerce
» Other Aszeciations and Clubs
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1.3 astAscviviviadnaiAn
(Value Chain)

lay 36398330 LENRAN

Firm infrastructure N
1 ] I 1 N
] ] \
Support ! Human resource management ! %‘a
Activities ! | ' Ay =5
| Technology deveinprqant 1
1 1 1
] | I ]
1 I Procurement | 1
1 | | 1
Inbound . Outbound Marketing . o
logistics Operations logistics and sales Service f ;

Primary Activities

Value Chain tNgqa4ny
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®  N19AFINANNLANGNS (DIFFERENTIATION)

(@) Traditional Physical Process Sequence
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Value Chain #13lng
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